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Process mining is a technology that enables companies easily capture information from
enterprise systems and provides an accurate picture of how processes are performing. The goal
of process mining is to turn event data into insights and actions.

It helps identify any fractured points in the organization's workflow, uncover inefficiencies, saving
costs by shortening lead times, removing unnecessary steps, having less rework, optimizing
resource allocation.
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The approach of KPMG Smart Digital Finance service helps the harmonization of corporate expertise, people, processes, technology and data. Fostering its knowledge about financial expertise,
process management and digital transformstion, KPMG offers complex solutions for financial industries and other areas of the economy.

Our already available SDF progressive concept based solutions are: KPMG SmartXtractor, Microsoft Dynamics NAV Data Extractor, KPMG SmartLeaser, KPMG Master Data Services, innoVAT,
innoStat, innoClaim, KPMG Invoicing Data Tool.
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