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| 0N Site Support Services

If you are short on in-house
expertise or knowledge, you can
utilize KPMG on site support
services.

We have a multi-disciplinary team,
consisting of subject matter
experts in accounting, controlling,
internal audit, tax, regulation, HR,
technology, project and risk
management.

Our services can provide a flexible
and efficient solution to quickly
solve any problems arising.

KPMG Hungary is a market leader in shared services and
outsourcing
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Typical client challenges How we can help
— Difficulties of hiring, gaps in knowledge — KPMG provides tested HR quality for a
transfer between staff changes defined period of time
— Understaffed finance departments (0O2C, — Arranges onsite support services quickly and
R2R, P2P) starting with accounting clerks, efficiently

through specialists to supervisors
— Not only covers your current needs but also

— Temporary resource management challenges adds value to your existing business
processes
— Transitions, regulatory changes and
inefficient processes — Provides on site support services to execute
specific projects or to bridge an emergency
— System changes, gaps in project situation
management
— Delivers solution without increasing FTE
permanently
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