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global health crisis. Depressed market sentiment.

Economic upheaval... The dynamics of the market

and the business environment as a whole have
changed rapidly and significantly, forcing market participants
to rethink their business models and redesign their operations.
An ever-increasing number of companies is experiencing
financial and operational difficulties. These can include liquidity
problems, significant decreases in revenue, deteriorating
profitability, unsustainable debt positions and loss of significant
customers and suppliers. Meanwhile, concerned lenders are
looking to protect their interests...
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HOW We nep

n a distressed environment, hiring the right advisers is

essential for a company to successfully overcome

difficulties that may emerge. Whether working for
shareholders, management or banks, professionals from
KPMG's Restructuring practice can assist you in identifying,
developing, and delivering restructuring measures that can
generate real improvements in liquidity position, profitability,
and on the balance sheet. Our aim is to revamp a business'’s
performance, helping it to generate outstanding and lasting
value for stakeholders. Among other Restructuring services,
KPMG's offering includes the following:

Independent Business Review (IBR)
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Monitoring

Development and implementation of a restructuring plan
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.
' v Exit planning and implementation

Cash and working capital management

Of the services introduced above, Independent Business Review and Monitoring are usually requested by
commercial banks, while the other services are mainly offered to corporate clients.
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Whowed

PMG's Restructuring practice in Hungary was set

up in 2002. Since that time, we have assisted our

clients with various financial, operational and
financing issues in nearly 100 engagements. Through
KPMG's global network of member firms, we are able to
tap into the knowledge of around 1,600 restructuring
professionals in more than 140 countries.

KPMG is a global network of professional firms providing
audit, tax- and business advisory services. Our member
firms operate in 147 countries and employ more than

Who we are

219,000 professionals around the world. The independent
member firms of the KPMG network are affiliated with
KPMG International Cooperative, a legal entity
incorporated under Swiss law. KPMG in Hungary employs
600 people — KPMG Hungary Ltd. offers audit services,
while KPMG Advisory Ltd. offers a wide range of tax- and
business advisory services to Hungarian and

multinational companies, government bodies and foreign
investors.
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We provide Restructuring services to many of the

leading banks, major enterprises and significant
municipalities in Hungary.

The following selection of engagements provides a snapshot of our competencies.

Hotel chain
Independent business review on behalf of a lending bank

Manufacturer of construction materials
Monitoring on behalf of K&H Bank Zrt. and Raiffeisen Bank Zrt.
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Group of companies operating in the movie industry
Development of a restructuring plan on behalf of MFB Zrt.

= i
Manufacturing company :- !

Exit planning and implementation

Real estate developer
Independent business review on behalf of Erste Bank Zrt.

Food producer company
Independent business review on behalf of UniCredit Bank Zrt.
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Chemical company
Independent business review on behalf of MKB Bank Zrt.

Transport company
Analysis of loss-making operation on behalf of Municipality of Székesfehérvar

Magyar Telecom B.V.

Independent business review on behalf of the company

MAV subsidiaries L , %

Independent business review on behalf of MAV Zrt.
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Contact

Zsolt Palotai
Partner

T: +36 1 887 7471
M: +36 70 370 1771
E: zsolt.palotai@kpmg.hu

Akos Pajer

Director

T. +36 1 887 7327
M: +36 70 370 1768
E: akos.pajer@kpmg.hu
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date
itis received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice
after a thorough examination of the particular situation.

The KPMG name and logo are registered trademarks or trademarks of KPMG International.
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