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We assist clients’ globalization and stable operations in
overseas by utilizing extensive resources across our
global network and a wealth of experiences acquired
through cross-border projects. We support clients in
various issues such as transformation and project
execution, also in various aspects such as strategy and IT
implementation.

Business performance

e Business strategy

e Business expansion in overseas

e Operation integration post transaction

e Operation strategy

e Business process reengineering (BPR)

e Outsourcing strategy

e Supply chain due diligence (Conflict mineral advisory

services)

IT Assurance & Cyber security advisory
e IT governance / Systems audit

e Cyber management

e Cyber technology

e Cyber operation

IT & Digital advisory

e IT strategy / IT investment

e IT implementation / IT project management
e Digital & Cognitive technology

e Data Analytics

e Robotics Process Automation (RPA)

Organization / HR advisory
e People and change management

e Organization design & development
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We assist clients to implement and improve their
governance, risk management and compliance so that
clients can respond to the expectations of stakeholders,
fulfill managements’ accountability, and improve business
continuity.

Accounting advisory
e Prompt implementation of account settlement
e IFRS conversion

Financial management

e Establish and improve financial management
function

e Business intelligence advisory

e Procurement process optimization

e Cost reduction

Governance, Risk , Compliance

e Group governance / company-wide risk management

e Internal control / Internal audit, Integrated report

e Information security

e Intellectual properties / Contract compliance

e Business continuity management

e Human resource management system / Career
development

Forensic services (FR)

e Fraud investigations / Fraud risk management

e Dispute advisory services / Anti-money laundering
services

e Prevention of damage by antisocial forces

e Anti-bribery and corruption related services
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Deal Advisory
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In the current rapidly changing business environment,
companies must respond to and control the changes with
swiftness and flexibility, so as to achieve true global
management. We assist clients comprehensively to
design and implement strategies for their M&A,
restructuring and revitalization of business.

Corporate finance (CF)
e M&A advisory
e Valuation (Pricing analysis) / PPA

Transaction service (TS)

e Due diligence (including Financial / Business / IT /HR))
e Sell-side due diligence

e Post deal service

Restructuring (RS)

e Financial restructuring

e Operational restructuring

e Joint venture support

e Distressed M&A

e Legal liquidation (corporate reorganization and civil
rehabilitation)

e Exit planning and implementation

e Sales and management of non—performing loans

Strategy (SG)

e Business portfolio restructuring

e Market entry strategy formulation (market and
competitor analysis)

e M&A strategy

e Feasibility study

e Management plan / business plan development,
Operating model

e Group management / business model restructuring

e Synergy cases
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KPMG leverages the knowledge and the experience across our global
network to provide clients with seamless services relating to business
development in Indonesian market
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KPMG Siddharta Advisory
35% Floor, Wisma GKBI
28, JI. Jend. Sudirman
Jakarta 10210, Indonesia

T: +62 (0) 21 574 0877
F: +62 (0) 21 5740313

Irwan Djaja
Partner in Charge, Advisory Services
Irwan.Djaja@kpmg.co.id

{k#k {——/Jinichi Sato
Japan desk, Advisory Services
Jinichi.Sato @kpmg.co.id
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