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End-to-end IPO journey

▪ Conduct financial 
diagnostic review

▪ Analyze optimal 
initial public offering 
(IPO) structure

▪ Refine your growth 
story

▪ Assess financial 
projections and 
valuation

▪ Enhance good 
corporate 
governance (GCG)
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Preparation

Prepare early

Execution Evaluation Book 
building IPO Listing

• Internal & 
documents 
preparation

• Draft offering 
documents

• Extra-ordinary 
general meeting of 
shareholders 
(EGMS) for IPO

• Finalize financial 
statements (F/S)

• Finalize registration 
(reg) statement

Primary market Secondary market

L
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Evaluation and inquiry 

of companies’ 

documents by the 

Financial Services 

Authority (OJK) & 

Indonesia Stock 

Exchange (IDX)

• Published 

abridged prospectus

• Public expose

• Road show

• Share pricing

• Final submission reg 

statement to OJK

• Submit final listing 

application to IDX

• Offering period

• Allotment

• IPO of shares 

(primary market)

• Submit allotment 

result IDX

• Submit IPO 

allotment audit to 

OJK

• Listing & trading of 

shares on IDX 

(secondary market)

Registration 
statement

Listing 
application

The share 
registration 
statement

Permit to publish 
summary of prospectus

Principle approval for 
securities listing

Effective statement
Listing application is 
accepted

e-Registration e-IPO

OJK

IDX

KSEI

OJK

IDX

OJK IDX
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Thorough process of pre-IPO preparation

Pre-IPO 
preparation

Conduct financial 

diagnostic review

Analyze optimal 

IPO structure

Refine your growth story

Enhance GCG

Assess financial 

projections and 

valuation



4Document Classification: KPMG Public
© 2024 Siddharta Widjaja & Rekan – Registered Public Accountants, an Indonesian partnership and a member firm of the KPMG global organization of independent 
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.v

Conduct financial diagnostic review
Evaluate the financial performance of the company to gain a 
comprehensive understanding of each business unit:

Does the company's historical performance 

make it attractive for IPO investors?

How does the company's performance 

compare against its peers? What is its 
level of competitiveness in the market?

What are the future 

prospects and industry 
positioning of the company?

01

02
03

IPO investors will benchmark into other similar peer companies in 

Indonesia or in the region

Enhance 

performance

Il lustration for benchmarking

Financial 

performance

Your 

company

Benchmark 

average

Revenue 

growth
(4.5%) 5.0%

Gross margin 12.8% 16.9%

EBITDA margin 7.7% 11.1%

Net profit 

margin
4.9% 8.1%

Inventory days 70.2 35.1

A/R days 60.8 51.2

A/P days 22.2 31.7

Debt to equity 

ratio
15.0% 50.5%

Cost 

efficiency

Working 

capital 
management?

Effective 

leverage 
level
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Conduct financial diagnostic review
Optimum the company’s structure

1
Establish a holding company to become a 

holding company for IPO

Preparing operating subsidiaries under new 

holding entity according to its business unit

Description:

New Investors
Existing 

Investors

Holding Company

Company 

A

Company 

B

Company 

C

IPO at Holding vs Subsidiary Level

2

Proceeds

Il lustration only

Evaluate if 

establishing a 

new  company 

or utilizing 

existing holding 

company is the 

most suitable 

option as a 

listing vehicle 

for your needs.

Establish a 
new company 
or utilize 
existing 
holding 
company?

Ensures long-

term business 

sustainability 

through 

efficiency 

improvements, 

resource 

reallocation, 

and strategic 

refinement, 

enabling agile 

growth.

Business 

sustainability 
and 

continuation
Initiatives to 

overhaul 

organizational 

frameworks, 

align resources, 

enhance 

financial and tax 

efficiency for 

long-term value 

creation and 

stakeholder’s 

long-term goals

Financial, 

tax and 

operational 

efficiency
Enhancing 

shareholders’ 

long-term 

vision drives 

sustained 

growth by 

refining 

strategic focus 

to align with 

market 

dynamics, 

especially in 

financial 

performance

Enhancing 

and 
optimizing 

shareholders’ 
value

Assessing 

both short-

term and 

long-term 

pathways 

towards a 

family 

consensus for 

next 

generations 

succession 

planning  

Determine 

pathway for 
succession 

planning

2

2 2

1
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Refine your growth story

Building a strong foundation
v

v

v

Derive from financial and operating track record

The equity narrative should highlight businesses in the same segment as 

current management, ensuring cohesion with financial reporting segments.

Market dynamics and competitive environment

Your equity story should highlight your company's strength and positioning 

in the market, differentiating capabilities that demonstrate your competitive 

advantage

Business sustainability through People and ESG 

Your equity story should be backed-up by strong evidence of employee 

retainment (especially key-operating people) and current involvement of 

ESG planning

Competitive 
market 
position

Strength of 
capital 
management

Operating 
efficiency

Addressable 
market

Business 
structure

Strength of 
capital 
management

Capital 
required to 
fund growth

Financing 
structure

Scalability

Establishing a framework for the equity narrative to attain supported and 
enduring top-line growth.
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Assess financial projection and valuation
Assumption of projection on 

revenue & cost component

z

Capital expenditure

Financing scheme

(debt and equity portion)

Assumptions of 

projections on working 

capital

Cash flow

Cost of capital assumption

Benchmark to recent M&A 

transaction data having similar 

business > Guideline Public 

Company Method (“GPCM”)

Benchmark to recent M&A 

transaction data having similar 

business > Guideline 

Transaction Method (“GTM”)

Output:

Estimate IPO proceed (size) 
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Valuation methods

Income 

Approach 

Market 

Approach
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Enhance good corporate governance

Business process procedures

Implementing robust business process procedures in Pre-

IPO ensures transparency, & accountability, enhancing 

investor confidence and organizational integrity.

ERP/POS/Accounting software

Ensures accurate financial reporting, compliance with 

regulatory standards, and enhanced internal controls, 

thereby fostering investor confidence and operational 

integrity.

Information technology governance

Strengthens data security, IT regulatory compliance, and 

IT operational transparency, thereby improving investor 

trust and the company’s readiness for public listing.

Organization readiness

Defined roles and responsibilities, a strong board of 

directors with independent members, transparent 

reporting lines, and robust internal controls
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Role of public accountants in an IPO journey

• Reviewing compliance to additional 

financial statement disclosure 

requirements set by OJK under OJK 

Checklist VIII.G.7 for public companies, 

and sign on the checklist alongside the 

management as part of the registration 

statement requirement for accounting 

aspect. 

• Independent auditors report is to be issued 

under comparative approach with key 

audit matters. 

• Financial information of 3 latest financial 

year and latest interim (if any).

• Potential re-issuance of financial 

statement to accommodate OJK’s 

comments.

Financial statements 
disclosure compliance

• Issued to a requesting party 

(e.g. OJK and underwriters) to 

provide comfort over financial 

information contained in the 

prospectus as part of the 

registration statement.

• Subject to the specified 

procedures in accordance with 

Standar Jasa Lain 7500 (2023) 

issued by the Indonesian 

Institute of Certified Public 

Accountants.

Reviewing the completeness and 

accuracy of accounting 

representation letter prepared by 

management to OJK as part of the 

registration statement requirement 

for accounting aspect.

• Participating in meetings and 

discussions with the 

management, the underwriters, 

and other supporting 

institutions appointed by the 

management. 

• Providing verbal responses to 

the questions raised by them in 

connections with their due 

diligence regarding the IPO 

and the prospectus.

• Participating in meetings with 

or responding to questions 

raised by the OJK in 

connections with the 

prospectus filed by the 

management as part of the 

registration statement. 

• Reviewing management’s 

written response to OJK in 

relation with accounting aspect 

or financial information related 

questions raised by OJK.

Coordination with OJK
Comfort letter          

provision
Review management’s 

accounting 
representation letter to 

OJK

Coordination with 
underwriters and other 
supporting institutions
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Scope of work - Legal

OJK

(Effective 
Letter/ 

Pernyataan

Aktif)

Legal Due 

Diligence 

Report 

(Laporan Uji 

Tuntas Hukum)

Legal opinion 

(Pendapat 

hukum)

• Agreements 

(Underwriting 

Agreement (with 

appointed 

underwriter), Shares 

Administration 

Agreement (with 

appointed BAE), 

Shares Registration 

Agreement (with 

KSEI),  Principal 

Approval from BEI 

(Persetujuan Prinsip 

Pencatatan Efek)) 

and 

• Prospectus

v
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Scope of legal due diligence 

Company 
details

Licenses

Assets

LitigationLabor

• Business license

• Operational licenses

Material 

agreements
• Loan/financing agreement

• Joint venture agreement insurance policy

• Shares in other 

company

• Land and building

• Vehicles

• Intellectual property

• Litigation/dispute involving the 

company

• Statement from relevant court 

such as District Court of the 

legal domicile of the company, 

commercial court, industrial 

court, tax court, and Badan 

Arbitrase National Indonesia 

(BANI)

• Articles of association

• Capital structure

• Shareholders structure

• Board of directors, board 

of commissioners

• Company regulation

• BPJS

• Minimum wage

• Work permit (foreign employee)

• Employment mandatory reporting 

(Wajib Lapor Ketenagakerjaan 

Perusahaan/WLKP)
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