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Your Partner For What's Next

Are you prepared for the new reality?

What is it?

Using KPMG's Legal Operations Impact Assessment, we will analyse your legal function against the
six core pillars of a legal operating model - structure, process, resourcing, people, technology and
performance. We can carry out a detailed assessment of your function’s capability and operational
effectiveness, providing you with actionable recommmendations which will enable you to make the
right management decisions.
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About KPMG Managed Legal Solutions

We help in-house legal teams transform to achieve
operational excellence. \We look at the entire legal operating
model to help your team deliver maximum value to the
business

This drives greater efficiency, reduced cost and reduced
risk. Most importantly, this allows your legal team to focus
on the high value, high impact, strategic business matters.
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