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Journey towards IFRS 17 effective date

2022 2023

Effective date

1 January 2023

Annual report

31 December 2023

Interim report/s

Final amended 

standard

Comparative period

2021

First year audit under IFRS 17

IFRS 4 IFRS 4 IFRS 4

IFRS 17

IFRS 17

IAS 8 (IFRS 17 pre-implementation disclosures)

Develop, assess and evaluate key methodology decisions

IT systems, models and data 

Transition, comparatives and opening balance 

sheet audit

Significant amount 

of additional work 

in addition to 

business as usual 

in the run up to 

IFRS 17 

implementation!

2020

Opening 

balance 

sheet audit
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Setup, impact assessment and design

Leaders Development Required

- Target finance architecture designed.

- IT Solution complete. 

- Identified and sourced new data requirements.

- Finance target operating model (TOM) updated

- Process and controls

- Evaluating and testing approach to transition
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Implementation: build, configure and test 

Leaders Development Required

- User acceptance testing of updated IT systems.

- Testing new data feeds. 

- Updated and tested actuarial models 

- Demonstrating governance and oversight over 

their IFRS 17 program.

- Plans for restating the opening balance sheet.

- Configuring CSM solution. 

- Drafts of future financial statements including 

updating chart of accounts and posting logic. 
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Implementation: dry runs

Leaders Development Required

- End-to-end dry runs of IFRS 17 systems and 

solutions completed

- Updated consolidation systems to 

accommodate IFRS 17’s changes (3). 

- Plans on what data will be disclosed to help 

users understand the transition impact (2).

- Updating KPIs, planning and forecasting.

- When and how to disclose the impacts of the 

transition to IFRS 17 to external users of 

financial information.
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Optimization, comparatives & go live readiness

Leaders Development Required

- Parallel running and remediation following 

parallel runs

- Build plans to produce opening IFRS 17 

balance sheet and comparatives, to disclose 

the impact of the transition to IFRS 17 to 

internal and external users of their financial 

statements and to plan for their audit. 
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In conclusion

Validate plans for transition.

Take the time to analyse, explain and understand the drivers of results 

and build the internal expertise.

Allow sufficient time to test updated processes and controls.

Evaluate implementation program – is it working, are the resources 

available or there warning indicators?

Secure resources to accelerate progress and reduce project risk

Build basic first, then refine and optimize. 

Lessons Learned
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Climate
Conor Holland

Director, FS Audit
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ESG Reporting Standards  

From this…. To this?...

International Sustainability Standards 

Board (ISSB) 

European Financial Reporting 

Advisory Group (EFRAG) Standards

Voluntary frameworks

Guidance standards & frameworks

Principles
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ESG Reporting Standards

International Sustainability Standards Board (ISSB) European Financial Reporting Advisory Group (EFRAG)

Complete convergence or 

reduction in Reporting 

Frameworks?....

▪ Launched by IFRS Foundation at 

COP26.

▪ Leverage off the best of TCFD, SASB 

and CDSB.

▪ Focus o meeting investors needs –

material items.

▪ GRI welcomed developments.

International Sustainability Standards Board (ISSB) 

▪ Tasked with EU Reporting Standards 

development under CSRD.

▪ Statement of co-operation with GRI in 

development of standards.

▪ Double materiality.

European Financial Reporting Advisory Group (EFRAG)
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Readiness for Mandatory Reporting

54%
did not report targets set on any 

material topics

60% 
Of companies have not disclosed 

progress towards achieving targets

▪ CSRD and ISSB  - bringing about the “IFRS transition” of ESG Reporting

▪ Significant time, investment and expertise to understand what sustainability 

means for each business

▪ Listed companies have had a number of years to build their sustainability 

credentials and tell their ‘sustainability story’ and they’re still developing

▪ Full value chain understanding, due diligence and reporting

▪ Materiality assessments – opportunity to focus attentions and to reassess 

continuing relevance

▪ CSRD – double materiality

▪ More to do in Corporate Ireland to get ready for reporting requirements –

Plc’s and Privates

66%
Of companies did not include a 

description of the process applied to 

determine material topics in their 

reporting
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Readiness Mandatory Reporting - Assurance

Only 4%
of entities examined obtain any 

external assurance over their 

sustainability-related indicators

70% 
Of companies did not make any 

reference to double materiality in their 

reporting

▪ CSRD marks landmark shift in mandatory assurance

▪ Allows for greater transparency and credibility among Reporters

▪ Mandatory limited assurance with ambition towards Reasonable 

assurance

▪ Internal systems and data gathering considerations

▪ Internal processes and controls considerations
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Timeline toward Mandatory Corporate Reporting

1 Jan 2023 EUCSRD

Initial standards

effective(released Oct  

2022)

1 Jan 2023 EU

Taxonomy  

Regulation(remaining  

4 environmental

objectives)

FRC

Guidance  

on the  

Strategic  

report

Section  

172

Disclosure  

and NFRD

SECR – Scope 1  

& 2 emissions,  

GenderPay Gap,

Health &Safety  

incidents,MSA  

statement on  

website

Up to 2020

202

1

1 January2021  

FCA - TCFD

disclosuresfor  

premiumlisted 

companies
10 March2021  

SFDR

Disclosure regulation  

principal disclosure  

obligations apply.

November 2021 - IFRS Foundation  

expected to form International  

Sustainability StandardsBoard

1 Jan 2022

EUTaxonomy  

Regulation

(Climate changeadaption  

and mitigation)

6 April 2022 BEIS Consultation-

TCFD disclosures for large  

companies (>500employees)

2022

2023

+

1 Jan 2024 EU CSRD

Subsequent standards  

effeaaaactive

(released Oct  2023)

Task Force on Climate-

Related Disclosures

(TFCD)  mandatory in the

UK by 2025  (significant

portionmandatory

by 2023)

UK - TCFD disclosure framework

Governance

Disclose the

organisation’s  

governance around  

climate-related risks 

and  opportunities.

Strategy

Disclose the actual and  

potential impacts of  

climate-related risks and  

opportunities on the  

organisation’s 

businesses,  strategy,

and financial planning.

Riskmanagement

Disclose how the  

organisation 

identifies,  assesses,

and manages  

climate-related risks.

Metrics andtargets

Disclose metrics& targets used to assess and manage relevant climate-related

risks  and opportunities where such information is material.

EU – ESG regulatory jigsaw

Corporate  

Sustainability  

Reporting  

Directive  

(CSRD)

EU

Taxonomy  

regulation

Defines “E” Will 

define  “S”

Sustainable

Finance

Disclosure

Regulation

(SFDR)

The CSRD requirements must be provided by a subsidiary entity to non-EU parent unless it 

can be demonstrated there is “equivalence” of full EU requirements provided in Group 

reporting.
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Corporate Sustainability Reporting Directive (CSRD) 
On 21 April 2021 the European Commission adopted a proposal for a Corporate Sustainability 

Reporting Directive (CSRD) which would amend the existing requirements of the NFRD. The 

main provisions of the proposal which differ from the existing sustainability requirements of the 

NFRD are as follows:

Scope

• Extends the scope of the reporting  

requirements to all large companies  

and all companies with securities 

listed  on EU regulated markets.

Information

• Specifies in greater detail the  

information that companies 

should  disclose;

• Specifies that qualitative and  

quantitative information that is  

forward looking and

retrospective  and covers the 

short, medium and  long-term.

Reporting

• Requires all companies within its 

scope  to report in accordance 

with  sustainability reporting 

standards;

• Removes the possibility for 

Member  States to allow companies

to report  required information in 

a separate  report that is not part of 

the  management report; and

• Requires the reported information to 

be  digitally tagged so it is machine  

readable.

Assurance

• Requirement for statutory auditor 

to  perform a limited assurance  

engagement on a company’s  

sustainability reporting.

• Progressive approach to 

assurance  moving from limited 

to reasonable  assurance over

time.

Corporate Sustainability Reporting Directive

Create a framework for  

countries and standard  

setters to mandate and  

improve non-financial  

reporting within
the EU

Increasedecision  

usefulness for  

investors

Channel more  

money into  

greening the  

economy

To inform other  

stakeholders (such as  

NGOs and employees)  

about social and  

environmental  impacts.

Proposal CSRD, First set of Sustainability Second set of Sustainability  
implementation by Reporting Standards, Reporting Standards,

FY 2023 implementation by FY23 implementation by FY24

When?
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EU Taxonomy– what it means?
The EU Taxonomy is here to stay and it will significantly impact your business

The EU Taxonomy came into force on 12 July 2020 and offers a classification system for companies and investors to 

determine whether an economic activity is “green” or not. 

EU

Taxonomy

NFRD/

CSRDSFDR

1. What / 2. When / 3. Where / 4. How?

Paris Agreement

Sustainable Finance Framework European Green Deal

Sustainable 

Finance 

Disclosure 

Regulation

Sustainable Finance 

Action Plan

EU Taxonomy

Disclosure Requirements

For the reporting year 2021, companies will have to present their share of eligible activities. For the reporting year 2022 and onwards, 

companies will have to disclose their taxonomy alignment on three KPIs (CAPEX, OPEX and turnover).

Corporates will need to report their EU Taxonomy alignment under 

NFRD/CSRD whilst providers of financial products will use this data to 

disclose their share of green investments to the market under SFDR.
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What, when and where to disclose?
Article 8 of the Taxonomy Regulation requires undertakings covered by the Non-Financial 

Reporting Directive (NFRD) to publish information on how and to what extent their 

activities are associated with economic activities that qualify as “environmentally 

sustainable” under the Taxonomy Regulation

Jan 

2022
Jan 

2023

Jan 

2024

EU Taxonomy eligibility for 

Mitigation and Adaptation 

objectives 

(NFRD - FY2021)

Annual Report

When?

What?

Where?

EU Taxonomy alignment 

for all 6 objectives 

(NFRD - FY2022)

Annual Report

EU Taxonomy alignment 

for all 6 objectives 

TCFD pillars

(CSRD - FY2023)

Annual Report

Eligibility

Covered by first 2 DA:

energy, forestry, manufacturing, 

transport and buildings

Alignment

Passed 3 tests

3 tests
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EU Taxonomy functional logic 

Economic activity A

Economic activity B

Economic activity C

Economic activity D

Sustainable activity A

Economic activity B

Economic activity C

Sustainable activity D

Information on Taxonomy conformity

— Scope as NFRD(2) (large companies)

— Within the non-financial declaration 

(Article 8)

— Application from 

1.1.2022 (Art. 20)

SFDR

- Share of financed / invested 

Taxonomy-compliant activities in 

sustainable investment products

Turnover

% CAPEX

% OPEX

For sustainable 

activities

A+D

Climate change mitigation

Climate change adaptation

Protection of water and marine resources

Transition to a circular economy

Pollution prevention and control

Protection of biodiversity and ecosystems

Disclosure requirements
Taxonomy Delegated Acts

Economic activities
Classification of business models

1

2

3

Technical screening criteria (TSC)

Substantial contribution to one of the six

environmental objectives

Avoiding significant negative impacts to any of the 

other five environmental objectives (DNSH)

Ensuring minimum safeguards

Non-financial declaration

Financial market participants

Sectors

NACE(1) codes

Target dimensions and criteria

In development Developed

(1) Statistical Classification of Economic Activities in the European Community or nomenclature statistique des activités économiques dans la Communauté européenne (NACE)

(2) Non Financial Reporting Directive (NFRD)

Screening for Eligibility Assessment of Alignment Disclosure2021 2022
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EU Taxonomy for Insurance
Mandates disclosure of “environmentally sustainable activities” – Article 8

Taxonomy Regulation

Social Governance

Protection of  

water and  

marine  

resources

Transition to  

a circular  

economy

Pollution

prevention
Schutz

gesunder  

Ökosysteme

Protection of  

biodiversity  

and eco-

systems

Environmental

Compliance

(Fraud, …)

Executive pay

Management structure

…

Diversity

Human rights  

Health and safety

…

Investment  

activities

Climate  

change  

adaptation

Climate  

change  

mitigation

Final Art. 8 Delegated Acts published

Insurance Activities

.
Mitigation Adaptation
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EU Taxonomy
Final clarity on specific KPIs to be determined 

▪ NACE codes “activity” based

▪ Dealing with missing data, data sources and 

data validation 

▪ Possibilities for estimates Certain exemptions

to be clarified 

▪ Uncertainty regarding alignment of certain 

products and to definition of "climate-related" 

premiums.

▪ Implementation of Technical Screening 

Criteria require broad interpretation

▪ Granularity of the assessment 

▪ Data availability for the assessment of the 

DNSH criterion

Investment KPIs Underwriting KPIs
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EU Taxonomy – Key Implementation Challenges

What will the administrative burden 

be for your company and how well 

equipped are your systems?

Operational impact

How easy is it to retrieve the 

required data and what changes 

are needed to your systems over 

time?

Data availability

How to integrate EU Taxonomy 

reporting into existing processes 

and align it with other frameworks 

such as TCFD?

Reporting alignment

How can you use the EU 

Taxonomy as a tool to further 

shape and support your change 

story?

Change story 

How will you apply the definitions 

to your data and ensure it aligns 

with your current financial 

reporting?

CAPEX, OPEX and turnover 

definition

How might the EU Taxonomy 

shape your strategic decisions, 

e.g. regarding investments and 

how to communicate on this topic?

Strategic steering 
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Recommendations

Don’t wait for when sustainability reporting is 

mandated1
Establish governance framework through 

finance function 2
Put ESG & sustainability reporting on the 

board’s agenda
3

Understand what’s material to your 

stakeholders4

Identify data gaps using existing frameworks5
Consider assurance before mandatory 6
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Tax
Ciara Wrafter

Director, Tax
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Current strategic tax issues

Tax reporting 

obligations 

– impact 

on systems 

/ tax and 

finance 

functions

Working 

from home –

tax 

implications

Interest 

Limitation 

Rules

Other tax 

fallouts 

associated 

with Covid 

Increased tax 

compliance 

costs

BEPS 2.0

minimum 

effective tax 

rate

Potential 

changes to 

withholding 

taxes

Public CbyC

US 

Tax Reform
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Conduct risk 

assessment 

Put the 

customer first 

Be prepared

Firms should review and update its risk assessments in light of conduct risks and challenges following the COVID 19 pandemic.  

Senior-level decision-making and oversight during the Covid-19 crisis are undoubtedly challenging and complex. However, if firms do not navigate the challenges 

in these conduct risk areas to maximise the chances of fair and reasonable outcomes for their consumers, then there is likely to be a serious regulatory reckoning 

when the dust settles 

There are lots of activity from regulators in respect of conduct risk, be that product oversight and governance, regulatory changes like the CICA changes, 

Supervisory framework on business interruption, individual accountability and culture and focus on pricing.  Firms need to get out in front of these and be prepared 

so they can react quickly and effectively 

Key Takeaways

Thank you
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