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KPMG Digital Finance has a proven track record in helping Finance Functions manage unexpected
digital changes at unprecedented speeds. While digital disruption may threaten current business
practices, it also creates significant opportunities for organisations that are willing to proactively

embrace this change.
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CEOs now need a more
nimble, effective, technology
and data-driven Finance
Function to address this
disruption in order to be able
to convert these challenges
into opportunities.

This is driving the Finance
Function to support CEOs
in taking on a considerably
broader and deeper set of
strategic responsibilities
than ever before.
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With understanding from above, we peel back the layers and dive deeper into what disruptors are
impacting the Finance Function internally through People, Process, Technology, Governance & Control,
Data & Reporting and Service Delivery. Our solution follows the following three stages:
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How we develop Digital Finance Solutions

Future of Finance / Digital Finance

In developing Digital Finance solutions, Maturity Assessment
we consider the wider gamut of Business -

Operations and Strategies into the future.

This ensures the Finance Function matures J

in line with business requirements and

technology infrastructure

KPMG’s Future of Finance,
depicted by the six pillars below, will
provide KPMG’s global point of view
on the future of finance in each
Finance area to draw out further
considerations and develop
Sustainable Solutions
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Strategy and value management

Preserve and create value through agile, effective allocation
of capital and resources to enable strategic priorities
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(W Risk and Compliance
A Risk management must support, not hinder innovation

Intelligent forecasting

Process Mining

Digital Finance Strategy

Automated Reconciliations

Cyber & Finance Function Resilience

Skills Gap Analysis

Cognitive Contract Management

GRC Technology

Process Optimisation

Centres of Innovation

SAMPLE
SUSTAINABLE
SOLUTIONS

Architecture & Infrastructure

PowerDive for Working Capital

Centres of Excellence

TOM for Digital Finance

Automated ESG Reporting

Digital Finance Maturity Assessment

Contact us

For further information on how KPMG can help with your Digital Finance journey, please contact us:

Kieran O’Brien
Partner, Dublin

t: +353 (1) 410 2456
e: kieran.obrien@kpmg.ie
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