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KPMG Managed Legal Solutions
combines legal expertise, bestinclass
technology and process excellence to
deliverinnovative and cost effective
solutions for our clients challenges.

Our key differentiator lies in our ability
todraw on KPMG's firmwide capability
andinternational network to enable
customised solutions to meet our
clients’ requirements.
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KPMG Managed Legal
Solutions “KMLS”
specialises in providing
comprehensive managed
solutions and services
within the legal industry.

We offer tailored solutions
and services to meet the
unigue needs and
challenges of our Clients.

Our resourcing model and
technology services can
be rapidly scaled,
delivering enhanced
efficiency and cost-
effectiveness.

Our Offering

We offer a wide range of
solutions and services:

¢ Contract review

e Litigation and
investigation support

* Transaction legal
due diligence

* Legal operations
and cost optimisation

* DSAR managed
services

* Legal project
management

* Augmented staffing

Our managed legal
service offering combines
the expertise of a law
firm with best-in-class
technology and process
excellence.

We provide a tailored

mix of highly skilled
professionals from across
four key disciplines:

* Law
* Business
* Technology

* Project management

KPMG Managed Legal Solutions —
alternative legal services

We have a proven track
record of delivering
exceptional results for
our clients, thanks to
our extensive industry
experience

At KMLS we are able to
bring KPMG firmwide
expertise and knowledge,
including industry-leading
lawyers from KPMG Law
LLP, to support our Clients
most challenging
requirements

Our multi-
facetedsolution
Isdesignedtobe
customisableto
our clients’

specificneeds”

Eucharia
Commins
Director
KMLS

At KMLS, our alternative legal services are fully supported by expert staff who bring project
management, solution design, operational excellence and KPMG tooling to support you in each
engagement. We deliver successful outcomes for our clients, ensuring quality and cost
management through effective design and continuous service improvement.

Global Capability

KPMG Forensics

Process

We have a proven track record of scaling quickly
and bringing our clients smart solutions.

From delivering a single resource to cover a
period of leave to delivering large programmes
of work, through the right combination of People,
Process and Technology we are determined to
meet and exceed your expectations.
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Technology

KPMG Regulatory

KPMG Law

People

Our Managed Legal Solutions and Services
division provide skilled resources, market
leading technology capability and project
management rigour as well as the capability
to draw on support from KPMG Law LLP
where required, to deliver high quality
powerful solutions at compelling price points.



Our Services

KMLS provides awide range of managedlegal solutions [  ererosrien
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support to our clients whenthey needit most” R

Data and technology-centric approach, providing
online collaboration, workflow management to
deliver highly practical and focused outputs

Transaction
Due Diligence

Augmented
Staffing “Lawyers
on Demand”

Experienced and committed KPMG
personnel to meet spikes in activity

Dedicated DSAR support by a team of
subject access request specialists who
leverage proven technology solutions that
increase efficiency

DSAR Managed
Service

Legal Operations
Transformation and
Cost Optimisation

Legal process review and optimisation,
review your internal and external legal
costs to identify savings

Major Event /
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Issue Management

Strategic approach to prepare for, respond
to, and recover from significant events or
crises to minimise disruption and manage
risk. Contact centre capability. Claims and
complaints management.
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Delivering efficient contract reviews through a blend of
technology and legal proficiency, ensuring compliance
and minimising potential risks.

Contract
Review
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Our team of forensic accounting and technology experts Litigation and
support clients at each stage of the investigation and investigation
litigation lifecycle whether it be document gathering, Support

asset tracing or e-Discovery.

We leverage global agreements to access market Legal
leading legal technology and continually enhance Technology
our technology solutions as new options come to

market.
Application of project management principles to legal Legal Project
services to improve efficiency, productivity, and client Management

satisfaction while controlling costs and risks.

Streamlining claims processes through advanced
technology and expertise to provide efficient and
cost-effective legal support for businesses.

Offering comprehensive Managed Services to optimise
legal operations through proactive risk management,
compliance, and strategic legal counsel.

Managed
Services

> 2024 KPMG Law LLP, an Irish firm registered with the Law Society of Ireland and authorised by the Legal Services Regulatory Authority pursuant to the Legal Services Regulation
Act 2015 and governed and licensed by the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by
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Managed Legal Solutions
Key Contacts

For more information on how we can help you please contact:

Emer O’Brien
Partner,
Managed Legal Solutions

t: +353 87 744 2135
e: emer.obrien@kpmg.ie

Eucharia Commins
Director,
Managed Legal Solutions

t: +353 87 050 4069
e: eucharia.commins@kpmg.ie

Andy Glover
Director,
Managed Legal Solutions

t: +353 87 050 4262
e: andrew.glover@kpmg.ie

John Given
Partner,
KPMG Law

t: +353 87 744 1477
e: john.given@kpmglaw.ie

Derek Hegarty
Partner,
KPMG Law

t: +353 87 050 4667
e: derek.hegarty@kpmglaw.ie

Katherine Gillespie
Managing Director, Forensics

t: +353 87 050 4734
e: katherine.gillespie@kpmg.ie
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