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Organisations need to:

Find customers and revenue with new products and
services

Improve cost and agility with cloud solutions

La‘i
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Increase pace of change to match customers,
competitors and regulators

Attract talent in a highly competitive
market place

Mitigate risk and regulation with proactive and
preventive controls

Improve return on capital through better data
and insights

Respond to new technologies and transformation
trends
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FINANCEe MUST AISTUPLILSENT [0 Stay Infront of chande

Finance will no longer be defined by the processes they run but the data they own

Think like a Venture Capitalist
. Utilise an agile, dynamic funding model outside the
annual budgeting process to allow for small, quick,

ongoing decisions Optimised and

Coexisting in the Cloud
e Cybersecurity and Operational resilience will
become critical components in Cloud

Industry leader «  Have a portfolio view, balancing ongoing investment strategies
. . . ) SR . standardised . ic alli -
in driving in core areas with riskier, cutting edge ones Strategic alliances will be key to growth but
: «  Look beyond ROI to measure success and include processes and will require focus on service and relationship
quality > ; e e management in Finance
more difficult to quantify benefits like improved systems Cloud technol ih inple eff
customer satisfaction and more timely, higher quality * oud tecnnology will have a ripple effect to

Third party risk assessment, data security and

analysis X )
continuous testing

. Regtech will transform supervision (self serve)

Data is the new currency
. Open API's will connect technologies to create vast
new data lakes

Future first workforce
. Finance future workforce will place a premium on

Employer of enabling SkmS:. N Centra.ll.sed «  Analytics competency will be a crucial competitive
choice for *+  Data utilisation and technology _ capability, differentiator
careers in : izmz\ggler; ts:g?;zgfstr:gﬁngﬁ:geémz i agility and «  Data scientists will be the biggest wage earners
: . Finance techr,1ical' business modellin digital »  Dynamic forecasting and analytics processes are
Finance ar ot i enablement cloud enabled with Al capabilities
river anayysis * Robotics will create efficiency gains in the short

*  Solid industry understanding term but less likely to be part of the strategic

solution

Source: KPMG Future Ready Finance survey December 2019

m © 2020 KPMG LLP, a UK limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved. 5

Document Classification: KPMG Public



NAUSTTy rends - How @ 0S Ikely 10 evolve?

Category Current state (avg data set) Industry Trends and Future of Finance Function

Skills Mix The skills mix compositionfor a Finance function of a bank fit for

the future has an equal split of:
e Accountants

¢ Data scientists

Value Protection vs Value The percentage of effort spent on activities within the Finance
Creation @ @ function:

e Value Protection (VP)
* Value Creation (VC)
e Governance and Change (G&C)

IT cost of Finance 18-22% 10% -15% IT cost of Finance as a percentage of total Finance function costs
FTE Cost of Finance 70-80% FTE cost as a percentage of total Finance function costs

/ Forces of the previous Forces of the next \

two years seven years

Process Data Integration
Total FTE Automation and Total FTE and Digital Finance Total FTE

\ 2013-2016 Standardisation 2016-2019 2020-2025 J

Source: Future Ready Finance survey December 2019 (859 respondents across 9 industries globally, with approx. 200 from Financial Services)
Source: KPMG Banking Finance Function benchmarking 2019/2020
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Yet aniity and amoitionare mismatcne
b b

of companies are
focused on
transformation.?!

of executives are not confident
their business can build and

O/ implement a new operating model.t

of UK CEOs agree they are responsible

for ensuring a connection between front,
middle and back office in a way their

predecessors were not.

1. Source: KPMG-Forbes Global Transformation Survey, KPMG International, 2019. 3. Global CEO Outlook Survey, KPMG International, 2019.
2. Source: Harvey Nash/KPMG CIO Survey, KPMG International, 2019. ]
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HOW Client questions have changed

01

* Can you help me
implement a new cloud
solution’

How client
guestions
have
changed

02

operating
model
* Can you help me define
the right implementation

roadmap
‘ Can you help me refocus
my strategy and re-align my
operating model?
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KEy Criteria for Success our Powered Pilosopny

Pre-build based on KPMG best

Adopt rather than adapt technology ‘
practice

Validate rather than design An outcome driven business transformation

Deploy rather than build ‘ Integrated across all solution that comblnes_deep functl_o_nal
organisational dimensions knowledge, proven delivery cap_ablllty and
Modular rather than Big bang cloud teghnolog_les and r_obotlc process
automation to drive sustainable change, and

Business rather than Technology . Pre-configured for all leading rising performance
technology platforms
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What are the buliding blocks to Uniock transformation at pace'?

Faster delivery

4

Powered execution
suite

Lower cost of delivery

Powered managed
services

Powered operating

Certainty of outcome
model

Lower risk

Automate and
standardise
Transformation delivery

A proven
standardised design

Services and support
to drive continuing

evolution Early benefit realisation

CORONORONO)

) .

Tap straight into advanced
organisational design, leading
technologies, processes and operating

models. -

# An integrated dalivery toclsel

Sakson-diven approach o change managoment
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HOW Powered rinance nas moved the dial for our Clients

Core Services

The Powered operating model shapes how transformation plays
through every layer of your organisation;

- Strategy, roadmap and business case
- Cloud risk assessment

- Processes

- Controls

- KPIs and Reporting

- Operating model

- Support model

- COA & Data model

The Powered execution suite is an integrated platform of next
generation tools to help deliver functional transformation;

Implementation

Benefits

oU%

Reduction in manual
reconciliations

aU%

Pre-configured, 20%
client specific

20/

Reduction in close
cycle

007

Reduction in COA’s
values

A%

Cut in the cost of
general accounting

0%

Reduction in budgeting
and forecasting cost

la%

Improvement in
working capital

307

Reduction in Finance
IT spend

0% B0 00% a0k
- Migration 0 0 0 0
. Reduction in . . . .
- Automated Testing e e (e Reduction in # manual Business readiness Reduction in cost of
P iy, reports sign off Finance

Powered managed services provide access to specialized
resources to drive continuing evolution.
- Regression Testing
- elearning platform
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RECOVErY Framework
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challenges uncertainty opportunities
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Reaction Resilience Recovery
Responding to Managing Resetting and
immediate through identifying
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New Reality

Adapting to a
new world
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RECOVErY Framework

Trust Susfa/ﬂab///'[y
quidity IS key Acceleration

Consumer Jgia
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Inank you

simon Nicholas

Markets Partner
. KPMG Isle of Man
T: +44 (0) 1624 681002
E: snicholas@kpmg.co.im
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