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Simplify and automate process

Are you working on digital innovations, rethinking process improvements or looking for

automation in your processes?

Automate and transformprocesses

In this era of rapid technological innovations and changes,
clients are looking to address digitisation, and reduce manual
interventions wherever possible. Automation as a concept has
advanced to intelligent automation. Clients are now looking

at streamlining client communications through social media,

Tﬂe ncreasing Impartance of BPM

UVBf 40% of organisations have

adopted and benefited from BPM

mobile and automating decisions. KPMG in India’s ‘Business
Process Management’ consulting and technology practice
provides technical expertise and leverages our firm-wide
experience striving to deliver continuous improvement,
digitisation of processes and business excellence.

What drves BPM adODtiOﬂ

Automation: The need to Process improvement

standardise processes
and eliminate manual
interventions

O

Seamless integration: The

need to ensure data flow

from multiple information
systems

and monitoring: The need
for effective tracking of
processes

Eliminate dependency on
paper: The need to ensure
the digital movement of
documents

Controls: The need to
ensure internal controls
and standardisation in
processes

Source: KPMG in India’s analysis 2017 based on client interactions

Potential benefits ofadopting BPM
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BPM Services overview
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S0Me of ur ready to use solutionaccelerators

BFSI Financial and Human resources Manufacturing Telecom Digital office
accounting
Customer on- Accounts ) ; Multi-channel )
; On-boarding Shop floor New
boardlng payable (AP) ) management business ) content capturej
Accounts ) ; Smarter Complaints ) Content
l CKYC _(receivable(AR)) { Separatmns] management management
Recordto Payroll Contenton ) Records
l FATCA, CRS —(report( R2R) ) {automation P demand management )
Loan Treasury, Fixed ) Training Master data Collections ) File )
origination assets ) management management management) management)
- Single vendor contact for defining process strategy, and implements processes that can lead to a streamlined
documenting business processes, recommending and agile process framework in a complex and evolving
improvem_erjts and implementa.tion has yieldeq effective business environment
iaﬂn(j%gsjlé—ittmg outcomes for clients across various . Potentially reduce timelines since the utilisation of the
solution accelerators built by KPMG can be configured and
. Our BPM methodology captures, assesses, designs, deployed with an efficient use of time and resources.
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