
Effective monitoring and transparent processes 
are fundamental to drive progress of companies in 
terms of long-term impact of social interventions. 
However, for many organisations, gathering and 
channelising information can be a real challenge. 
Often social interventions do not realise their 
true potential due to several challenges in project 

administration. A robust, integrated system can 
transform the way in which projects are currently 
managed, monitored and reported, where 
streamlining the key processes drives innovation 
and growth. KPMG Care tool for social projects 
can help organisations to effectively administer, 
monitor and evaluate social projects.

KPMG Care Tool For Social Projects makes it easy to 
collect accurate data, map beneficiaries to the initiatives 
and allocate resources for effective impact assessment. 
We can help companies capture and analyse data for 
the effectiveness of any social initiative and track its 
performance.

The tool can be integrated with the existing system or even 
gather data from third parties, thereby automating the data-
collection process. A flagging mechanism ensures that all 
timelines and milestones are monitored effectively. Built-in 

forms and processes help import data from excel entries 
and make the data collection more structured and simple. 
Our tool makes communicating meaningful information 
to the intended stakeholders simple by using advanced 
dashboard and reports. With our intuitive tool, advanced 
charts and data elements can be used for analysis. 
Dashboards give insights on baseline and targets while the 
interactive map allows project information to be viewed 
across different regions.
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Key features and benefits 
• Identify, rank and group various beneficiaries according to

their impact on project initiatives

• Manage multiple programmers and projects, track grants
and funding

• Collect, aggregate and analyse key information, and
disseminate it in a tailored way to each beneficiary group

• Monitor real-time campaigns that work on a beneficiary
engagement based model

• Generate accurate data analytics reports and dashboard
items

• View and manage approval mechanisms based on
organisational hierarchy

• Maintain separate dashboards for different partners in a
project
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