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Forensic engagements and technology enablement

Ensuring that our professionals use modern
technology solutions is key to both competing in
today’s marketplace and complying with defined
work methodologies. The KPMG Forensic practice
assists clients in a variety of preventive, detective
and reactive services such as investigations, dispute
advisory, third party risk management, regulatory
compliances, etc. These engagements typically
involve a large number of professionals who work
for many weeks/months/years, often in different
locations.

To facilitate such requirements, KPMG Forensic
Casebook Tool has been developed by seasoned
investigators as a case management tool to automate
and integrate the various steps of a forensic
engagement while enabling audit trail of case
execution and a repository of evidence and work
papers. The tool will serve as an investigator’s diary
providing case chronology, a defined workflow and
customisable dashboards. This tool enables case
review, case monitoring and document maintenance/
retention.

Typical challenges in execution of large forensic engagements

Difficulty in
information
retrieval if
the matter
resurfaces a few
years after its
completion, due
to legal/court
requirements

Confidentiality
and sensitivity
of forensic
engagements

Lack of

Difficult to
maintain audit
trail and legality
of evidence
required for
regulatory and
litigation
purposes

Challenges
with proper
retention due
to voluminous
data

required
handy
guidance
during the
engagement

Unique
situations
of every case
lead to
inconsistent
methodology

KPMG Forensic Casebook Tool — an enabler

The KPMG Forensic Casebook Tool is a workflow

and documentation tool based on the defined

investigations methodology of an organisation. It
provides a blue-print and guidance to the users during
the investigation case and brings in consistency

Dispersed
storage of case
information
due to multiple
reviewers

and standardisation, while enabling retention of
documents, creation of reports and monitoring of

various cases for supervisors. Some key benefits of
the KPMG Forensic Casebook Tool are listed on the

next page.
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Centralised repository of
evidence, observations, work
papers, case reports and other
relevant information

Futuristic, scalable
and customisable

Standardisation of the review
methodology for increased
efficiency and effectiveness

Enables compliance with
professional and legal
requirements

Linking, retention and
retrieval of work product
and case information

Real-time monitoring of case
execution, progress, pending
and assigned tasks

Guidance to reviewers through
indicative work procedures
and templates for different
types of cases
Assists in preparation of reports
by using the information already
documented real time while
review in the tool

Includes screens that capture

the key aspects of a case

Generates customisable
MIS reports/dashboards
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Jverview of the workiiow

Section 1
Preliminary

considerations

e Assign team

members to
the case. To
maintain case
confidentiality,
access to a
case will be
restricted only
to assigned
team
members

Select type of
Forensic case,
for example-
dispute, AML,
cyber,
analytics,
control
testing, etc.

Add details of
incident and
allegations.

Section 2

Planning and
management

» Basis Type

of case
selected, an
indicative
list of work
procedures
is in-built for
selection

Create a
work plan
using the
template in
the tool

Capture
estimate of
time and
effort.

Section 3

Gathering of
information

e List and
track the
required
information
using the
template

L]
¢ Documents

log
capturing
versions of
documents
collected
can be
maintained.

Section 4

Analysis in an
investigation

¢ Assign work

procedures
to team
members

Team
members
start to
document
the
observations,
limitations,
etc. related
to each
procedure

The detailed
work papers
for each
procedure
can be
attached.

Action taken and
case closure

Section b

Deliverables

Information
added in the
tool such as
background,
scope,
observations,
etc. can be
downloaded
in a report
format

o All reports

prepared/
shared can
be uploaded
in the tool.
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Section 6

Information
pertaining to
document
management-
file archival,
hard disk data
and server
data can be
captured

* Repository

of case
credentials,
case study
and other
documents
can be
maintained.

The KPMG Forensic Casebook Tool is customisable according to investigators’ requirements. The workflow is
divided in various sections. Examples of details that can be added under each section are listed below:

Section 7
Deactivate the

case

e Caseis

closed on
the tool after
completion
of all work
steps.
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llustrative visualisation

Following are some snapshots from the tool:
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KPMG InIndia contacts:

Vijay Chawla Jagvinder S. Brar
Partner and Head Partner and Head
Risk Advisory Forensic Services

T: +91 80 6833 5509 T: +91 97169 09339
E: vschawla@kpmg.com E: jsbrar@kpmg.com
Deepti Singal Inayat S. Sistani
Director Technical Director
Forensic Services Forensic Services

T: +91 99531 04217 T: +91 98101 16549
E: deeptis@kpmg.com E: inayats@kpmg.com
home.kpmg/in

Follow us on:
home.kpmg/in/socialmedia
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide accurate
and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such
information without appropriate professional advice after a thorough examination of the particular situation.
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