
Strategy

What is our near term and three  

year energy strategy?

Q1 Q2
Volatility

What tools are we using to anticipate  

and respond to unforeseen  

challenges in a volatile market?

Q6
Suppliers

ID - Who are our critical suppliers,

and what options or mitigations do

we have if supply is disrupted?

Q3
Sensitivity

How can we reduce our  

organisation’s sensitivity to  

internal and external energy  

threats?

Q4
Governance

What decisions can be prescribed or  

delegated? When does the board  

need to be consulted? i.e. what  

mandates do we have and do they  

give us the speed to execution we  

need in volatile markets?

Q7
Technology

What are the biggest barriers to  

support a technology leap? What do  

we need to make things happen?

Q8
Liquidity

How exposed are our critical  

inputs to supplier vulnerabilities,  

such as sole–sourcing  

contracts?

Q9
Societal

How will we support our employees,  

customers and communities during  

these challenging times?

Q5
Risk

What do we prioritise and operate  

if risks began to stack? Do we  

have aging infrastructure that  

increases our vulnerability?

Q10
Opportunity

How can we turn this into a win

for our organisational resilience

and our sustainability agenda?
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