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Successfully bringing your capital
investment strategies into reality
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Major Projects Advisory (MPA) is a global and India-based team of consulting professionals offering deep
expertise in delivering large scale construction projects for our clients. Each MPA team member brings the
dual advantage of practical, hands-on construction project implementation capability from prior

industry experience and business consulting MPA expertise with KPMG in India; this allows us to

offer integrated capabilities spanning engineering, procurement, construction project management,
commercial and accounting controls, risk management and governance for your most complex, risky

and priority projects and capital programmes that underpin the successful realisation of your growth

and expansion strategies for your businesses.

India has overseen more than

The MPA value proposition The KPMG MPA team in O.:_;

Our MPA team enables realisation of USD220 hillion worth Typical Time Typical Cost
your business growth and expansion of capital projects Saving: Savings:
strategies by implementing your ~5% to 7% ~3% to 5%

) . spanning 90+ Clients
investment projects.

We offer comprehensive project /
programme implementation,
enablement or support as required: The MPA team

improved conceptualisation, A committed team of > 150 nos. experienced consulting
developing the ecosystem, onboarding professionals based in India and bringing extensive local
business partners, sourcing and cost construction and project implementation experience, KPMG training

optimisation’ time and risk and knowledge of local and global “
management, execution optimisation, leading practices, gained by serving
improved governance and a single clients in India and abroad. This team .

. . is supported by the wider KPMG
unbiased version of truth. Busirﬁ)gss Consyulting, Financial and '
Additionally, with the KPMG Tax advisory capability and a team o
advantage, your business also benefits of global and Indian subject \
with the creation of a self-sustaining matter experts with desp l)

organisation, culture, digital backbone sector specific experience.
and dependable operating processes

and systems from initiation and . . .

implementation through asset Samllle instances of MPA services delivered

operationalisation and capacity

ramp-up. Time saving ~3 months, cost saving ~USD4.7 - r‘
11.6 million for a Global EPC Company (project ﬁg

value overseen: USD1 billion)

~2 months saved on the overall schedule despite

challenges faced due to the COVID-19 Pandemic; cost r
of delay of ~USD2.5 million avoided for a leading

Global aluminum producer (project value overseen:

USD188.1 million)

Identified potential damages worth USD609 million

to 780 million to be recovered from contractors for l g

under construction projects for Road Sector Authority
(project value overseen: USD85 billion)




We draw our business expertise
from industry specific learnings.

The MPA team has delivered
value for clients across sectors,

serving private, public. and
Customised solutions for your projects/programmes 9°"e’e“‘ “"“a"'“gs
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Time and g Lender's Business Decarbonisation

cost project transformation and management

optimisation advisory investment office (DMO)
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Project risk w Digital Technology and
management < loT / Industry 4.0

Retainer enabled solutions
engagements

for longterm /

Procurement ﬁ government Project assurance Contracts & a/
cost clients and concurrent claims review -
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Intelligent Drone based Integrated project Predictive data
dashboards for reporting management analytics and Industrial
live tracking system (IPMS) forecasting manufacturing
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KPMG in India contacts

Suneel Vora (PMP)
Partner, Business Consulting
and Transformation -

Maijor Projects Advisory

and Industry 4.0,

KPMG in India

E: suneelvora@kpmg.com

M: +91 98200 41112

Yash Pratap Singh (PMP)
Partner, Business Consulting
and Transformation -

Maijor Projects Advisory,

Karun Raj Singh Sareen
Partner, Business Consulting
and Transformation —

Major Projects Advisory,

KPMG in India

E: karunsareen@kpmg.com M:
+91 80083 00035

Satyajit Deb Roy (PMP)
Partner, Business Consulting
and Transformation -

Major Projects Advisory,

KPMG in India
E: satyajit@kpmg.com
M: +91 99608 22518

KPMG in India
E: yashsingh@kpmg.com
M: +91 98730 87880

Ashutosh Kapoor
Associate Partner, Business
Consulting and Transformation -
'v" Major Projects Advisory,
1 KPMG in India
E: ashutosh@kpmg.com
M: +91 97110 10874

kpmg.com/in
kpmg.com/in/socialmedia
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide accurate and timely infor-
mation, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appro-
priate professional advice after a thorough examination of the particular situation.
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