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The gap between digital leaders
and laggerswidened

Digital investments will directly
impact highly competitive position

Transformation must be continuous
and scalable

Speed to transformation and a
fail fast culture is the new reality
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Progress has accelerated by
a matter of months of years

Progress stayed the same
or lapsed

The creation of
models and
revenue streams
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The new digital transformation
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Components of the digital acceleration agenda

Anticipate customer demands

Real time engagement Connect digital

solutions across
the enterprise

Maintain human relationships Customer first

Reduce duplicate investments
Holistic view of processes

Improve results

Digital core

Data value

Design think
culture

Data controls, governance and security
Integrate internal and external data Support “fail fast” mentality

Automate low value work

Monetization opportunities

Leverage data to nurture
talent

Why Transform?

You are
hired!

Future-ready
competitive advantage:
Play offense, with agility to
deliver on future customer

expectations

Nimble, dynamic
funding:

Rapidly pivot to seize new
opportunities and quickly
exit low performing
investments

Culture of
experimentation:
Set the pace for change with
a workforce equipped to
capitalize on future strategies

will win the digital race =

Some or all of the services described herein may
not be permissible for KPMG audit clients and their
affiliates or related entities.
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Prioritize digital bets
Faster decision-making

Dynamic funding

On-Demand, continuous
engagement:
Identify new revenue streams
based on predictive customer
behaviors and prescriptive
future demands
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