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Controls Partfolio Analysis (GPAM)
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Define Control Type Costs @

Control Type Control Performer Level Control Performer Duration Control Reviewer Level Control Reviewer Duration
Authorization Staff - 2.00 hours Managers - 1.00 hours
Configuration / Mapping Staff - 2.00 hours Managers - 1.00 hours
Exception / Edit Report Staff - 2,00 hours Managers - 1.00 hours
Inerface / Conversion Managers v 4.00 hours Sr. Managers - 1.00 hours
@ Key Performance Indicatar WFs, Directors o 2.00 hours C-Level, SVPs - 1.00 hours
Management Review (Category 1) Sr. Managers - 3,00 hours VPs, Directors - 1,00 hours
Management Review (Category 2 & 3) Sr. Managers b 2,00 hours VPs, Directors - 1.00 hours
Policies and Procedures Sralf v 3.00 hours Managers - 1.00 hours
Reconciliation Staff hd 4.00 hours Managers - 1.00 hours
Segregation of Duties Managers - 5.00 hours Sr. Managers - 1.00 hours
System Access Managers - 2,00 hours Sr Managers - 1.00 hours
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Executive Summary

Operating Coats - Key Conrols: 571668 |
Opersting Casts - Hon-Key Controls: SA7E r

External A Fres: $1 i
Mitigation of Faded Conarols: $508

Planming: 3100K
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Control automation & contral types

As soen on the provious shide, 9% of CLIENT'S curent conrols are autormated. The chart below slustrates the potential cost
savings if the number of automated controls was increased to 228 controls o reach the bottom quartie of 12% automation in peer
companses. The range of cost savings is estimated based on in the ols with the lowest total
cost of those with the highest lotal cosd, providing a range of $25,291 to $5685 828,
— This Bsswmes new automated controls are implemented in an existing system that is in scope Tor SOX and does not includa the
cisstod wath g the now controls

one-tm, initial costs Mat miny bo ¢

savings of $71.528 it

N
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Contl mapgEng;=Key controls Benchmarking — Average operating costs per control
Key controls: 436 AUt Ml L $26,098 35,605
Automated: 67 (15%; P o 522,898
(15%) 3 P T $21,257 .
Manual: 369 (85%) ety e, $17.866
° i A 16,109
Management vs. Staff Preventative vs. Detective
(manual controls only) Preventative: 254 (58%)
Management: 284 (77%) Detective: 182 (42%)
Staff: 85 (23%) Key Controls Mon-Key Controls Total Controls
mCompany ABC = Average CPAM Results
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