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Japanese businesses pride themselves on a longer-term focus
compared to the rest of the world, where prioritizing short-term
gains has too often become the norm.

Focusing on long-term value creation and taking into account all of
the resources an organization uses is the sustainable, profitable,
and proven way to manage a business.

Many Japanese businesses are just beginning to implement
integrated thinking and reporting. The findings in this report show
that senior management must take ownership to spread integrated
thinking in their businesses — not just in accounting but in strategy,
operations, marketing, and the rest of the company as well.

This report makes me optimistic and excited for Japanese
business leaders as they strive to think, act, and communicate

in an integrated and sustainable way.

Integrated Reporting improves communication between
companies and investors and where most effective, sets the stage
for enhanced corporate value creation over the mid to long-term.
Investors desire integrated reports which provide comprehensive
information disclosure useful for making investment decisions.

The International Corporate Governance Network (ICGN) has
encouraged integrated reporting for many years. In 2015, ICGN’ s
Disclosure and Transparency Committee released Guidance on
Integrated Business Reporting. The Guidance amplifies that
strategic decisions should be based on factors that are broader than
those reflected in the financial statements. ICGN’ s current policy
guidance states that, “Companies should provide for the integrated
representation of operational, financial, human capital management
practices, environmental, social, and governance performance

in terms of both financial and non-financial results in order to offer
investors better information for assessing risk. Companies should
provide an integrated report that puts historical performance into
context, and portrays the risks, opportunities and prospects for

the future, helping shareowners understand a company’ s strategic
objectives and its progress towards meeting them.”

There are numerous benefits to integrated reporting including, 1)
companies articulate, with greater clarity, their business strategies
and the resilience of their business models to changes in market
expectations and requirements, 2) clearer picture of how the
strategies, governance, performance, and vision of the company
are linked with each other, and 3) enables investors to have a better
assessment of the short, medium, and long-term effects of risks
and opportunities that are considered material.

We applaud Japan’ s leadership in encouraging listed companies to
disclose their value creation stories through integrated reporting.

It has been exciting to see strong progress in the adoption of
integrated reporting in Japan as well as enhancements in the
quality of integrated reports. We hope to see the positive aspects
spread to the rest of the global market.
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