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Financial Plan Sample

Profit and Expense ($)

Finance

Phase-1 Phase-2 Phase-3
2019 2024
Revenue 90,000 450,000 2,250,000 11,250,000 56,250,000 90,000,000
Cost of Goods Sold 10,000 50,000 1,800,000 10,000,000 20,000,000 50,000,000
Operating Profit 80,000 400,000 450,000 1,250,000 36,250,000 40,000,000
R&D 10,000 300,000 480,000 600,000 400,000 400,000
Salary 45,000 45,000 45,000 80,000 1,000,000 1,500,000
Rent 63,000 63,000 63,000 112,000 1,400,000 2,100,000
Utilities 3,000 3,300 3,800 4,200 4,500 4,500
Marketing 1,000 1,000 5,000 40,000 100,000 100,000
Advisory 20,000 20,000 20,000 20,000 20,000 20,000
Depreciation 10,000 10,000 12,000 12,000 20,000 20,000
Interest 20,000 20,000 20,000 20,000 20,000 20,000
Total expense 172,000 462,300 648,800 888,200 2,964,500 4,164,500
Profit before tax -92,000 -62,300 -198,800 361,800 33,285,500 35,835,500
Tax - -24,920 - 144,720 13,314,200 14,334,200
Net profit -92,000 -37,380 -198,800 217,080 19,971,300 21,501,300
Equity 100,000
Loan 120,000 100,000 100,000 -100,000 -100,000 120,000
Borrowed balance 120,000 220,000 320,000 220,000 120,000 -
31
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Funding Plan Sample

Unit: $

Need for funding Financing

: Establishment Equity from co-founders
Establishment |t 20,000 -4V 100,000
registration 25,000x4
. Loan
Material "
: Initial content cost 100,000 |[SME Support, JAPAN 120,000
correction
(SMRJ)
Development cost of
Development : Pr . 100,000
trial version application
220,000 220,000
m © 2019 KPMG AZSA LLC, a limited liability audit corporatipn incorporated under the Japancs_c Certified P_ubhc Accountants Law and a member firm of the KPMG network 32
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