KPMG

T7AFTIRE—=y RARL—F 1 25
=T ) UIC K BRI RN E

T2 BRI ESX ') — K B5KPMG Powered Finance

TPEORERFEITEICENL. IEAIFEDIHL - B L TH D, CFOCIRIRMFIAIE. Cns
DECADEEED R AP EHICHEL TV TEHRDENTWVWET, KPMGIE. FIBIAFE
BHOEETIL—LT—ITHBDIIT7ATVREZ—= Yy b ARL—FT 1 >ZJFETIL (Finance TOM) &.
ZFOETIEBRILTZ T/ 00—V ) a—>a>0MBEEN L 7-Powered Financelc &k D, %
DEEL TIURIIBROBEMHFREEZELE T,

| izsmetisai s ic 519 3Finance TOMO B E:

SORBRERETIE, BRZEFRORBELICLEESY, JIL—F-F
O—/NJUb%E RIB X 1oiBBE 0 H /N F > Xk, & SICRHITRTOBEE
BLEDEY AT LBREEOH L AUEHEN RO SN TVET, el %
<ORBREBRIITHRINT Z-0DEL. #Ein. EFEEISKROBRITIUIR SR LN
ZEERIIERAE—T 1 BHEHEE* 1LEZTVET,

NS EFHRIC. KPMGIZZ O—NILDIEEFIPRFOITEMEENL. &
BIEEEDRSEEEZ L LTO7E Y b%Finance TOME L TEe o F L7
Finance TOMIZ6DDEET— I THEM I 1. BIERBEEFEDHINTEZHE
T FORRUCA T PRINEE - EPRAZEOO—-RI Y TZHWEIET,

* KPMGZ/'O0—/\JLCEO#i72020
https://home.kpmg/jp/ja’home/campaigns/2020/11/ceo-outlook

Finance TOM®D6DDEETF—T

£E7O0tX
s BB AFEEONREFEIZETOELR
70— L TIRENICER

A4

- EDMAZE TSN HEEMTRE. AFIL
tv b BBIFEFIOREIZESR

H—EXREETIL

- MBRAFEFOT—EIZE T TRIFY
3D\ EDHEEZER

Operating Fo/O9—

Y27 L - BT B ETUBRESE,
Model PIU— 3 IR AR

NT =X VR AP A L &T—2

s MR ERRIT EOMIBKPI. LK—
Y RE—F—R2DIEE. T—2HN
FOREESR

HANFUR

s JOERUXZOAY FO—IILDES - #

FIEEDTGE. B0, Ak, R
U —%EH

KPMG Powered
Enterprise

© 2021 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global organization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



https://home.kpmg/jp/ja/home/campaigns/2020/11/ceo-outlook.html

I Finance TOM X |&

B Finance TOMICEEN3 7wy FIDWT
RIBMIEBEEN S TR - EREBEF TOEEERE IO RFIC
Tty bHERIN. 60D0EET—ILICETOTEY
EARMINTUVET, 7Y MIEIY RY—I Y R THEE
MICEREER LT 7O A 9EPHEHEN 7O 70—1.
i TEEICRAINTVWSY Y a—> 3 U &R LIEESF.
HERPOHEEIC BT B 1RE) & BEIC DUV TEEHE L - TEEAER - 182
DY LUOZPTEEEO—/ILOTO7 v —IL1. (EERRICEDS

ED VoIl P I CTERERITIRNINZEER LI —E X
HORBETI/IIPTH—EREHTIL—LT—271CMR 8755
KPL/ZRL—2 3 FILKPL /AR FI— I Bz T O
TKPIRUBHER Y FI—71. EBEVRIRAV MRR)S— B
ETRIREXZVALN Ty FLIEF 2 U T 0 &EEHL TR
—1%F, BRICOHED T, INSZFRT S TRIEMTE
TEZHEEN - ZEMNICHR—LLFT,

MEELFE OGN X TEET—751 7y MK

8ONEFEXEBE IO

I I I I

EIEEE

RE - HIERS W TR - FREE

.

6DODEET—IL1TIDTEY b

@f—ER
@AM BHET

@—)

O¥EHK IO

ONT#—X VR -
1Y h&T—%

®)

TO0tEXHE

=N
"/ "/
1 RIEM

TOe2A=7= L omEEFIL

ERfF B & 1735 H—E 2R

BAEET I

DY EUT R JL—LT—7

EEER
JOtXx70—

HEeO—ILo
ZO71—JL

A ER

270
=7
SRTLERE
Bt

Y

B Finance TOM®D45

Finance TOMD 7+t MME. FNZENHILL TEELTLWSHIT
TlIHL 7OERZROICTEY MEICTHEEEELTVET,
CHUCEDTOERATCICBRTEZHESN. t¥aUTr&

Bkl KPIBIUVBEENYFIY—IFDE Ty b2 SHENICRR
BIEHTE.
AlREE D T,

BRI REB 2 REND DARICEET B e

SEFIAZAERE 57y MEEH

BELENTOER 70—
. 5.1

FEEH

RS —HREE - HEE
I EEEGR

51 |&FE70O—

5.2

txalrr &EKH

swayR v F LY BREBR. BIACRIE,
RS- ResR

BA - BIUEHSD

KPI& S UBEEARYFI—2

ERECRIE
H—HF 58

RIEC—HLICHREH
ERSFRRERTE > BB

© 2021 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global organization of independent member firms affiliated with KPMG

International Limited, a private English company limited by guarantee. All rights reserved.



| Finance TOM®;EM

B EEEERMEICEITIRAREETIVLICK B30

BERERMEICHEVT, TOMT7 Y FTHATHAEETILIZRAWVT, HEINIZCRR
DX vy T2BEL. Fv v TORELEEZBERECERL. RITRRDOEREITE
BL&ELT

TRAEETILIZFALIEEERS D oMl B Bl HENEE

ERIOER
CHMEOENE AR - - —T ¢ VEBSEEL - SENLESTIOER
BEEATE TE ST LTwah. EBIO—  BBL. J0-LLA
RIS~ 0755 )els LTI
TOMORAEETILZ AL, T I
AREETIEA
SNt LR MEEEATES, - SANAAHIMETOL - BHLOBRE. 257
AHfrE R BBk A BRI, REMA Z@ﬂ&%hs—aﬁw Ot X QA fF—hease
AHBESD 53R ft
25797l H—EXREETIL \
2Ty | EERRIC. 75 @
17y R REETAE LA -
VEF—RTLITRE 77/82
Y

BREETEZLERL.
ZDF vy FrREZ R
ICgsceTr/AS I b
HEPEHE%Z BRE

2909

B TOM7t v b ZERLIRREFHHRE
REMBORBEAREZERLLTOERDRICTIN) —KflZER L —E iR
HEFINIOBET Y FEFEDN L. ILFILAY— /07— 3>Tr/a-NILER
TR HORRFABRZMRMCKAEL F L7

70288 ¢ —ERRHBETIL 2FALEBHRE
- BEMBHASLIUOT O MY - —N5. BiE G5 M. REOEREFZe7U >

« EBERBICMA T, 7OLXPRIRELFOREMEICETS1 22 —DHETER
- U—XKF. BffiiEzs. O—>F. TOM7 v bTHRVERP HARBBZERICHIENMN G Z Eh

LARL 2 LAIL3 LANIL3ER SRT L BEnt $EE
] ) HERERGL. LA— FEPR—
RE - (BHEES S (0301 HEEL [N L TRALL ERIECOVTAR « | x | amozss a%
sigHmes (GLon—X  |Ea— ORBMBOTWMLE 1~ HHER g
79570t A,
“ 2HATL
RE - (EARES S0 (0302 e (202N EAD, HEUERS - ~
; e MESTHERDERITIB7=HD X ShEs=es Ax
BERS GLOD—X | OFRIT V7 |3 ppBRReRTs 5 7OL A, R A
%gﬁ%ﬁﬁgﬁ%%§%§55$£
R - AR £ UF(03.03 B/ R st 25 ;
FEOTREERT 5 IO R
ERG AR - BB, BT P
R - (WA £U|03.04GLyn— | ZECHOUBERO S S TLIE L. -
£TF\03 T LR EE DR BIE TR E & XX | ey
mEss Glyn-x X FOL, BIRERAT 57O o
7Ot R, R

© 2021 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global organization of independent member firms affiliated with KPMG

International Limited, a private English company limited by guarantee. All rights reserved.




| KPMG Powered Finance

B Powered Finance & |&

Powered Financeld. $RIEMFEEIRICHITEKPMGOHER - EEOHMR. 7 O—/NILHG
BN BLUVIZORYV Y a—avE—KLic. ESRIAEEZHETZHDY
1)2—>3>T9, KPMG Powered Enterprise Financeld. Microsoft. Oracle. SAP.
WorkdayZR ¥ OinE ) —R§23 7S5y b 7 4—LICK > TEEREINTVLET,

Finance Target Prebuilt Cloud Powered Execution Suite /

Operating Model Solution Method

KRB ARL—Ta VTETI Finance TOMDRAA % [ b AABREE IOV S LORBRBRZH EICHDINTEICHE

DHINTLE (HEERE) ZiRf U7, BNEEICFIFRRIAE Y BTEZHERY. BREO IO MEEY—LE
SURYVYa—>a iR REL. EHHEAZERR

¥HETOER At ERDEBEASE
ONNG
17;( B 7 Powered Finance
= 2% os— .
Lkl 7 - . g KPMG Powered DEABE wxw7tw -
Microsoft, Oracle, R EEY— )L
@ SAP, and Workday B8 R i =15 ._E¥®§7J§E'\J735§FE —o
STARYR L ynrux I & 3 THEIR
KPMG Global Delivery Network (GDN)
KPMGX Y N—=T 7 —LDEF + AT LOEFEMRI SERK
B Powered Method & (&
Powered Methodld. UTD5DDT T —XHS5#BEIN. ENEND T = —XIEFinance
TOMEAR—RITHAAHIITENTWLWET, HBEEE (Vision) HSHFIINAZE (Evolve)
FTEAN—L. BEZTEX*—TEETHR—FLET,
VISION VALIDATE CONSTRUCT DEPLOY EVOLVE
(H818ERE) (#%EiE) (H85%) (ER) (R ZE)

PEOETIaVEL BENEZBZBHBZIN FoH/OP—TSybh A—H—-—FX . U BEMNBEBEHRES
BE VEBE ¥ . KPMGH FZIODFinance TOM 7 #—L ElCPowered /N—HILEORR. & &K OHEER1D N

T~ 9 Finance TOMYt %E&HL. t&:F Financez#®£L. 7 &UOYUJa—>3>D

DEAMORR A b R

K)=TLvy bTREBNT B —EXIZ. ARAFFHLE. R
MRV BERFORRD S, RETIZERCRMTES
EHBOERAFIC—EDHRIDDBIHZEDNHOET, FLLIZF
KPMGOYHILT 1 YT EFTERVEDLE LT L,

XHDHE. BRLFZESHOBEZEFLRIERBIETHIBELNHD ET. AXF TR,
Copyright. TM. RY—JFFEBLTWVWET,

CCERBINTLABEES < S T—RINELDTH D, BEOEAPERPBEINT VR

RIS T 30D TIEBD FHA. FhichiE, WREERE 21 L —ICRHT3 & 580 Ts

. — DETH, BRESINSNHEERT AU B VT OERS HREORD TIRBHD A,

KPMGOYHIL 71 V7Rt AEHOFHENSNBBEIE. CCICHBBOSERML LT, TOT T v 3FILAUEE
ORRERBICHE L L TRET 3BYAT K\1 R%H L ICCHEF 230,

. _ _ © 2021 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act
T: 03-3548-5111 and a member firm of the KPMG global organization of independent member firms affiliated

. : with KPMG International Limited, a private English company limited by guarantee. All rights
E: kC@kapmgcom reserved. 21-5064

The KPMG name and logo are trademarks used under license by the independent member
home.kpmg/jp/kc firms of the KPMG global organization.



	スライド番号 1
	スライド番号 2
	スライド番号 3
	スライド番号 4



