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Execut ive

Summary 

Based on the theme of 
sustainability transformation 
(SX), CFOs responded to a 
total of 29 questions for the 
CFO Survey 2021. 

The results of the survey have 
now been analyzed and are 
summarized in this report for 
18 participating companies 
from the automotive sector. 

Defining a specific approach 
to addressing the shift to 

electrification is an urgent task 
for the automotive industry

Business 
Strategy

01

Wise investment decisions 
are key in responding to the 
increasing uncertainties and 
complexities associated with 

new technologies

Investment 
Strategy

02

Risk management systems 
linked to SX issues such as 

decarbonization and 
environmental responses need
to be developed or strengthened

Risk 
Management

03

Continuous monitoring of the 
impacts of relevant tax policies 
introduced in the future, including 

carbon border adjustments

Tax

04

SX initiatives and timely 
information disclosure are key 

management issues that 
affect business continuity

Comprehensive 
Reporting Including 

Non-financial Information
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DX utilization by accounting 
and finance departments, and 

organizational business 
collaboration, are essential 
elements for SX promotion

Accounting and 
Finance
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77%

11%

53%
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Business Strategy

The survey clearly indicates that SX is a top-priority 
management concern (★1), and that there is a growing 
awareness of the impacts of climate change and 
environmental issues on corporate value at present or in 
the future (★2), in the automotive sector. This trend is 
consistent with successive recent announcements by 
automotive manufacturers of their shift to electrification with a 
focus on EV, in a move toward a decarbonized society.

On the other hand, there seems to be a low level of 
awareness regarding analysis and evaluation of 
sustainability impacts (★3), despite positioning SX as a top 
priority. This may be a reflection of the fact that while 
Japanese automobile manufacturers have plans for a shift 
to electrification, concrete strategies will only gradually develop.

The automotive industry is built upon a vast vertically 
integrated supply chain model; a transformation of the 
business model will disrupt the entire supply chain, and 
will be an immense undertaking. It is therefore 
understandable that companies appear to be taking a wait-
and-see approach although they have a sense of urgency 
regarding a shift to electrification. However, a major 
change of business model such as a horizontal integration 
one of labor will have an enormous impact on the supply 
chain, both upstream and downstream. Agreement on the 
direction for the entire industry is therefore urgent. 

6%

17%
17%

22%

39%

2%

12%

27%

27%

32%

0% 10% 20% 30% 40% 50%

Which statement best reflects the positioning of SX within your company's 
management issues? 

Positioned as a top priority and a prerequisite 
for the business strategy

Taking or planning to take initiative in the 
analysis and evaluation of impacts

Taking or planning to take initiative in the 
analysis and assessment of impacts

Taking a wait and see approach as the 
impacts are unknown

Other

What are the top three sustainability-related issues that you think will greatly impact 
your corporate value at present or in the future

Climate change

Diversity

Human rights

Human capital management

Intellectual capital management

Protecting and securing 
water resources

Biodiversity

Tax transparency including issues regarding 
excessive tax optimization

None in particular

Other

01

（★1）

（★3）

（★2）

Q

Q

All: All Sectors
Auto: Automotive Sector

All Auto

All Auto
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Investment Strategy

The survey results in response to investment strategy show 
a trend of increasing environmental investments in the future
(★1), indicating a shift to electrification in line with a growing 
awareness of climate change and environmental issues as 
sustainability issues in the automotive sector. 

We also saw in CFO responses a characteristic of 
strengthening future investments in DX and R&D (★2). Our 
analysis is that this result reflects the automotive industry's 
investment plans for developing new technologies and 
building digital platforms to effectively promote such 
technologies, and for the strategic use of data, as the 
industry faces an urgent need to address the shift to CASE, 
including electrification. 

In contrast, we saw a relative decline in M&A investments 
(★3). While M&A undeniably remains a key strategy for 
survival in what is said to be a once-in-a-century industry 
revolution, this result suggests a major turning point, where 
environmental investments toward achieving decarbonization 
have become a higher priority. 

Investments in R&D on an unprecedented scale are 
expected to be made throughout the supply chain in the 
automotive industry. However, not all investments will 
necessarily be profitable given the high degree of uncertainty 
and complexity of new technologies. Now more than ever, 
companies in the automotive sector need to make wise investment 
decisions based on a careful assessment of their situation.

0%

17%

11%

33%

6%

56%

67%

44%

2%

15%

9%

31%

21%

46%

54%

48%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Increase investments in 
human resource

Increase investments in DX

Increase investments in 
environmental measures

Strengthen M&A

Strengthen R&D

No change from the
current policy

Still undecided

Other

02

（★1）

（★2）

（★2）

（★3）

All Auto

How will you change your investment strategy in promoting SX? 
Please select up to three answers.Q
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Risk Management

Sustainability-related risks that are of particular concern in 
relation to operations in the automotive sector include an 
increase in disasters due to climate change, delays in 
decarbonization efforts, and environmental pollution, with 
higher percentages than in other sectors (★1). This is 
consistent with the results of the above-mentioned analysis, 
and there is a common understanding that these risks need 
to be addressed by the entire industry. 

On the other hand, the results for human rights violations 
and violation of laws and compliance were relatively low 
compared to other sectors (★2). This does not necessarily 
mean that these risks have been reduced, but rather that 
climate change and environmental issues have been 
recognized as higher priority sustainability-related risks.

While SX is recognized as a key management issue in the 
automotive sector, a trend can also be seen in which 
sustainability is not always sufficiently associated with risk 
management activities (★3). A contributing factor to this may 
be that decarbonization and environmental initiatives have 
progressed at a faster pace than companies expected and 
can keep up with, and they have yet to clarify the 
departments responsible for sustainability-related risks, 
establish a global management system, and integrate their 
sustainability promotion departments and risk management 
departments. Establishing or strengthening an internal risk 
management system with a sense of urgency is crucial given 
its impact on important investment plans. 

11%

6%

6%
28%

0%

39%

67%

67%

3%

4%

6%

47%

11%

30%

54%

60%

0% 10% 20% 30% 40% 50% 60% 70% 80%

6%

61%

33%

5%

54%

41%

0% 10% 20% 30% 40% 50% 60% 70%

They are associated

They are not sufficiently associated

Other

Increase in disasters due to 
climate change

Delays in decarbonization efforts

Environmental pollution/
destruction of nature/biodiversity

Human rights violations

Violation of laws and compliance

Tax issues

None in particular

Other

Are the risk management activities of your company designed and executed
in association with material sustainability issues?

03

Q

（★1）

（★1）

（★2）

（★2）

（★3）

What are the top three sustainability risks that are of particular concern 
in relation to your business operations?Q

All Auto

（★1）

All Auto
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Tax

When asked about the status of considerations of tax-related 
measures and impacts in promoting SX, the percentage of CFOs 
in the automotive sector who responded “no considerations 
made or expected to be made in particular” was relatively low 
(★1). This suggests that the industry’s level of interest is high, 
with some type of consideration already underway. 

The consideration of future tax impacts, such as carbon tax, 
indicates a particularly high percentage (★2), which is consistent 
with an industry-wide move toward the much-discussed 
decarbonization, and implementation of environmental measures, 
in recent years. In this regard, one of the issues will be the 
future implementation of the carbon border adjustment 
mechanism proposed by the EU.

Measures to provide tax incentives for investment, and the 
impact of reconsideration of the supply chain from the viewpoint 
of transfer pricing, custom duty and indirect taxes, also show 
relatively high percentages (★3). As previously mentioned, given 
that the industry will need to invest heavily in environmental 
measures and new technologies in the future, it is natural for 
companies to consider taking advantage of tax incentives for 
investment. Since a reconsideration of the supply chain is an 
important topic in the industry revolution, companies will likely 
simulate tax impacts arising from this reconsideration. 

While the survey results imply that the automotive sector is 
ahead in terms of tax impact considerations, it remains to be 
seen how relevant tax systems will be developed in the future.

0%

22%

61%

17%

33%

44%

2%

41%

34%

13%

11%

33%

0% 10% 20% 30% 40% 50% 60% 70%

Tax incentives for investment

Impact on transfer pricing determination 
by reviewing roles of individual group 

companies

Impact of reviewing the role of individual 
group companies on transfer pricing

Future tax impacts, including carbon tax

None currently and no plans in the future

Other

04

（★1）

（★2）

（★3）

（★3）

What are tax-related measures or considerations which you have implemented 
or plan to implement in line with SX?
Please select up to three items.Q

All Auto
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Comprehensive Reporting Including
Non-financial Information

Addressing sustainability, including carbon neutrality, is a 
pressing issue in the automotive sector, and the survey 
results indicate a growing awareness of related corporate reporting.

The survey results show that there are a number of 
challenges; companies are lagging behind in integrating 
sustainability issues into the strategy and connecting 
sustainability-related measures with corporate value creation; 
proactive discussions regarding sustainability issues at the 
board of director level are lacking (★1); and while metrics for 
monitoring have been established, there are no standards for 
integrating them into the reporting (★2).

There is also a relatively high awareness of the use of 
professional assurance services (★3) from the viewpoint of 
improving the reliability of sustainability-related information
disclosure. Companies need to place sustainability reporting  
on the board agenda again, and actively engage in 
conversations with stakeholders. 

The challenges mentioned above, if not addressed, may 
affect corporate funding and stock prices, which will have a 
direct impact on business operations. Companies in the 
automotive industry need to develop medium-term 
management plans by backcasting based on a long-term 
vision, while considering sustainability management 
initiatives and timely disclosures as major management 
issues for their business continuity.

What are your views on using  assurance services from the viewpoint of improving 
the reliability of sustainability-related information?

Would consider using assurance services for 
the entire report, including non-financial 

information.

Would consider using assurance services for 
some non-financial indicators, 

such as CO2 emissions

No need for assurance services
33%

39%

28%

48%

40%

12%

0% 10% 20% 30% 40% 50% 60%

Lack of proactive discussions regarding 
sustainability issues 

at the board of director level

Integrating material sustainability 
issues into the strategy

Selecting sustainability-related KPI that 
should be monitored and setting goals

Connecting sustainability measures with 
corporate value creation

Additional administrative workload required

Establishing a process and system for collecting 
necessary non-financial information

There is no unified standard for 
sustainability reporting

Other 0%

39%

39%

28%

50%

22%

50%

39%

2%

28%

40%

29%

47%

50%

31%

32%

0% 10% 20% 30% 40% 50% 60%

05

Q

（★1）

（★1）

（★1）

（★2）

（★3）

What are the top three issues in preparing comprehensive reports 
which interconnect sustainability information with financial information?Q

All Auto

All Auto
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Accounting and Finance

The use of DX is considered to be indispensable in the 
promotion of sustainability. The survey revealed that in the 
automotive sector, this was particularly true for accounting 
and finance operations (★1). This result suggests the need 
for companies to have the capability to appropriately collect 
and analyze relevant financial and non-financial data in 
response to the increasing importance of sustainability 
disclosures including decarbonization initiatives in the 
automotive industry. 

For sustainability promotion, the results show that the 
accounting and finance departments have taken a lead in 
securing necessary talent, raising awareness among 
department members, and redesigning their business 
process (★2). Meanwhile, they are lagging behind in the 
review of their organization and segregation of duties, and 
maintenance of rules and policies (★3). This may be partly 
due to the fact that although they have defined the ideal 
approach to sustainability promotion and reporting, actual 
operations still rely on skills and capabilities of individual employees. 

Amid this once-in-a-century revolution in the automotive 
industry, accounting and finance departments are expected 
to make timely and appropriate disclosures of sustainability 
management initiatives and relevant corporate reports. They 
will be required to take an organization-wide approach to 
fulfilling their responsibilities in cooperation with the internal 
sustainability promotion and risk management departments, 
while fully utilizing digital tools and data.

0%

39%

28%

33%
11%

6%
33%

44%

2%

32%

27%

24%

21%

18%

25%

35%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

0%

44%

11%

17%

78%
6%

6%

50%

28%

0%

22%

17%

1%

33%

15%

19%

54%

5%

11%

41%

26%

14%

29%

14%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Please select up to three items that have been or are being addressed for improvement 
activities in the accounting and finance department for the promotion of SX.

Redesigning the business process

Maintaining IT systems

Other 

Identifying and securing 
necessary talent

Reviewing the organization and 
segregation of duties

Developing operation rules and 
regulations

Awareness-raising among 
department members

Not yet started

Corporate strategy

Business strategy

Finance strategy

Business plan

Budget management

Investment and loan decisions

IR

Accounting and Finance operations

Risk management

Internal audit and internal control

IT strategy and planning

Other than the above

06

Q

（★3）

（★3）

（★1）

（★2）

（★2）

（★2）

In view of SX promotion in the future, please select three areas 
for which you think digital utilization will be more necessary than ever before.Q

All Auto

All Auto
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10%

34%

77%

11%

53%

69%

11%

28%

61%

17%

50%

89%

0% 20% 40% 60% 80% 100%

1.Introduction

Climate change

Diversity

Human rights

Human capital 
management

Intellectual capital 
management

Protecting and 
securing water 

resources

What are the top three sustainability-related issues that you think will greatly impact 
your corporate value at present or in the future? Q

All Auto

All: All Sectors
Auto: Automotive Sector
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39%

32%

22%

27%

17%

27%

17%

12%

6%

2%

0% 20% 40% 60% 80% 100%

QQ

QWhich statement best reflects the positioning of SX within your company's 
management issues?Q

21%

33%

45%

19%

52%

54%

28%

39%

67%

11%

33%

83%

0% 20% 40% 60% 80% 100%

2.Business strategy

All

Auto

All

Auto

All

Auto

4%

33%

22%

39%

37%

28%

37%

0% 20% 40% 60% 80% 100%

21%

50%

43%

44%

21%

6%

13%

1%

0% 20% 40% 60% 80% 100%

ESG investment which may impact corporate 
funding

Green procurement which may impact income and 
expenditure 

Human rights issues in the supply chain

Carbon tax which may impact income and 
expenditure

Governance risk including violation of laws, quality 
issues, etc.

Supply chain disruption in the event of an 
unforeseen situation (BCP)

Completed

In progress

The necessity of the review and reorganization is under consideration

Not under consideration

What are the top three concerns which you think will have a major impact on 
your company's current business strategy?

What is the status of the reviewing and reorganizing the business portfolio 
on the premise of SX?

What is the most critical issue your company faces in promoting SX?

Positioned as a top priority and a prerequisite for the business strategy

While the magnitude of impacts is recognized, prioritizing traditional issues 

Taking or planning to take initiative in the analysis and assessment of impacts

Taking a wait and see approach as the impacts are unknown

Other (Free answer)

All Auto

Articulating and building shared understanding of the corporate purpose 

Understanding and evaluating sustainability-related issues

Planning strategies to achieve SX

Executing strategies to achieve SX

Other (Free answer)
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3.Capital policy and corporate funding

QQ

QHow will you change your investment strategy in promoting SX? 
Please select up to three answers.Q Will you utilize ESG bonds in line with SX?

To what extent do you think ESG assessments and ratings will affect 
corporate funding excluding ESG bonds in the future?

How will you change your means of corporate funding in line with SX?

48%

54%

46%

21%

31%

9%

15%

44%

67%

56%

6%

33%

11%

17%

0% 10% 20% 30% 40% 50% 60% 70%

Increase investments in 
human resource

Increase investments in DX

Strengthen M&A

Increase investments in 
environmental measures

Strengthen R&D

No change from the current 
policy

Still undecided All Auto

All

Auto 17%

11%

50%

29% 8%

33%

49%

2%

0% 20% 40% 60% 80% 100%

Yes, we issued or are considering the issuing of ESG bonds

Yes, we will consider if there are financial benefits

Yes, we will consider even if there are no financial benefits (i.e. expecting marketing effect)

No plans to consider

Other (Free answer)

Make investments within the range of free cash flow 

Use interest-bearing liabilities

Consider equity financing as needed

No change

Other (Free answer)

All

Auto 22%

30%

28%

21%

11%

9%

28%

36%

11%

4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No impact

Considerable impact including a rise in funding cost

Significant impact if assessment or rating is not maintained

Other (Free answer)

28%

38%

50%

46%

17%

14%

6%

2%

0% 20% 40% 60% 80% 100%

All

Auto
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18%

14%

55%

38%

9%

11%

24%

2%

17%

17%

50%

39%

17%

11%

39%

6%

0% 10% 20% 30% 40% 50% 60%

4.Governance

19%

10%

10%

46%

8%

15%

23%

18%

3%

22%

6%

11%

33%

17%

11%

28%

28%

6%

0% 10% 20% 30% 40% 50%

Appointing additional 
independent outside directors

Disclosing skills matrix for 
directors

Setting goals and disclosing 
the current status (progress) for 

ensuring the diversity of core 
human resources

Proactively responding to 
sustainability issues at the 

board  level

Practicing highly independent 
procedures for appointing and 

dismissing Kansayaku

Other (Free answer)

None in particular

Establishing a reporting line from 
the internal audit department 

directly to the board

Tradable share ratio/market 
capitalization standards

Use of electronic voting 
platform for institutional 

investors

Disclosures in English

None in particular

No plans to transition to the 
prime market

Other (Free answer)

Appointing additional 
independent outside directors 

(over a third of overall directors)

Nomination and Compensation 
Committee consisting of a 

majority of independent 
outside directors 

Enhancing the quality and 
quantity of disclosures 

regarding the impacts of 
climate change 

The revised Corporate Governance Code published in June 2021 incorporated
some SX related matters in its principles. What are the top three items additionally 
incorporated in this revision which  you feel are challenging to address?Q

All Auto

What are the top three criteria which you expect to be challenging when 
transitioning to the prime market?Q

All Auto
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5.Risk management

23%

32%

48%

35%

33%

41%

24%

1%

22%

50%

56%

56%

17%

33%

17%

6%

0% 10% 20% 30% 40% 50% 60%

Reflecting sustainability 
themes in internal audits

Strengthening the compliance 
system

Addressing new 
sustainability risks

Enhancing risk reports to the 
board of directors

Other (Free answer)

Clarifying the 
Sustainability risks owner

Collaborations between or 
integration of the sustainability 

department and risk 
management department

Developing a global 
management system for 

sustainability risks

Q

Are the risk management activities of your company designed and executed 
in association with material sustainability issues? Q

What are the top three sustainability-related risks that are of 
particular concern in relation to your business operations ?

All

Auto

They are associate

They are not sufficiently associated

Other（Free Answer)

33%

41%

61%

54%

6%

5%

0% 20% 40% 60% 80% 100%

60%

54%

30%

11%

47%

6%

4%

3%

67%

67%

39%

0%

28%

6%

6%

11%

0% 10% 20% 30% 40% 50% 60% 70%

Increase in disasters due to
climate change

Delays in decarbonization efforts

Human rights violations

Environmental pollution/
destruction of nature/biodiversity

Violation of laws and compliance

Tax issues

None in particular

Other (Free answer)
All Auto

What are the top three initiatives in relation to the risk management system which 
you think are particularly necessary in proceeding with SX?Q

All Auto
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33%

11%

13%

34%

41%

44%

33%

17%

61%

22%

0% 10% 20% 30% 40% 50% 60% 70%

6.Tax

Tax incentives for investment

Impact of reviewing supply chains from the viewpoint of
transfer pricing, customs duty and indirect taxes

Impact on transfer pricing determination by reviewing roles of 
individual group companies

Future tax impacts, including carbon tax

None currently and no plans in the future

ｚｚｚｚ

QQ Which statement best describes the status of initiative for visualizing your 
group companies' tax information?

Does your company have tax policies and standards applying to 
risk tolerance and tax judgments that are disclosed?

What are tax-related measures or considerations which you have implemented or plan to implement in line with SX? Please select up to three answers.Q

Tax policies and standards are established and disclosed

Tax policies and standards are established but for internal use only

Tax policies and standards are not established 

22%

15%

6%

9%

72%

76%

0% 20% 40% 60% 80% 100%

All

Auto

Implemented monitoring measures which include overseas subsidiaries

Implemented a monitoring measures which include domestic subsidiaries only

While interested, no initiatives yet started

No plans to implement initiatives

Other (Free answer)

All

Auto 50%

24% 17%

39%

34% 19%

11%

5%

0% 20% 40% 60% 80% 100%

All Auto
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QQ What are your views on using  assurance services from the viewpoint of 
improving the reliability of sustainability-related information?

What is the current level of involvement of CFO in sustainability reporting?

28%

12%

39%

40%

33%

48%

0% 20% 40% 60% 80% 100%

22%

14%

28%

27%

22%

18%

22%

36%

6%

5%

0% 20% 40% 60% 80% 100%

32%

31%

50%

47%

29%

40%

28%

39%

50%

22%

50%

28%

39%

39%

0% 10% 20% 30% 40% 50% 60%

7.Comprehensive corporate report including non-financial information

All

Auto

All

Auto

Lack of proactive discussions regarding sustainability issues 
at the board of director level

Connecting sustainability measures with corporate value creation

Additional administrative workload required

Establishing a process and system for collecting necessary non-financial 
information

There is no unified standard for sustainability reporting

Selecting sustainability-related KPI that should be monitored and setting goals

Integrating material sustainability issues into the strategy

Sufficient involvement to date

Fair amount of involvement to date and expect future involvement to increase

Fair amount of  involvement to date and expect future involvement to remain the same

None currently but plan to increase future involvement

None currently and do not expect future involvement

Would consider using assurance services for the entire report, including non-financial information. 

Would consider using some non-financial indicators, such as CO2 emissions

No need for assurance services

What are the top three issues in preparing comprehensive reports which interconnect sustainability information with financial information?Q

All Auto
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8.Accounting and Finance（1）

Corporate strategy

Budget management

Investment and loan 
decisions

IR

Risk management

Other than the above 
(Free answer)

IT strategy and planning

Internal audit and internal 
control

Business strategy

Finance strategy

Business plan

Corporate strategy

Budget management

Investment and loan 
decisions

IR

Risk management

Other than the above 
(Free answer)

IT strategy and planning

Internal audit and internal 
control

Business strategy

Finance strategy

Business plan

Please select all business area for which the CFO is currently responsible.
(Multiple choice possible)Q

It is expected that management decisions driven by the linkage between
financial and non-financial information will increase as the company makes 
progress towards SX. Of all areas that the CFO is responsible for, please select up 
to three areas that are considered to be of greater importance.

Q

All Auto
All Auto
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8.Accounting and Finance（2）

7%

17%

26%

22%

8%

28%

33%

11%

10%

22%

16%

0% 20% 40% 60% 80% 100%

Current structure and capability is sufficient
Some improvement needed, and improvements 
being implemented
Drastic improvement needed, and improvements 
being implemented

Some improvement needed, but improvements not yet 
implemented
Drastic improvement needed, but improvements not yet 
implemented
Have not evaluated

Awareness-raising among 
department members

Identifying and securing 
necessary talent

Developing operation rules and 
regulations

Reviewing the organization and 
segregation of duties

Redesigning the business process

Maintaining IT systems

Not yet started

Management perspective

IT literacy

Logical thinking skills

Ability to identify emerging 
risks

Understanding and utilization 
of non-financial information

Leadership

Communication and conflict 
resolution skills

Data analysis skills

Knowledge regarding 
sustainability 

Q

Please select the statement reflecting the current accounting and finance 
department structure and capability in terms of promoting SX in the future.Q

Please select the items that have been or are being addressed for improvement 
activities in the accounting and finance department for the promotion of SX.

Please select up to three applicable items with regard to human resources and 
skills required for the accounting and finance department in the future.Q

All Auto

All Auto
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8.Accounting and Finance（3）

Corporate strategy

Budget management

Investment and loan 
decisions

IR

Risk management

Other than the above 
(Free answer)

IT strategy and planning

Internal audit and internal 
control

Business strategy

Finance strategy

Business plan

Accounting and Finance

In view of SX promotion in the future, please select three areas for which you think 
digital utilization will be more necessary than ever before. Q

All Auto
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9.COVID-19

Strengthening financial 
governance

Analyzing debt capacity 
by rating

Strengthening 
relationships with banks 

Strengthening 
relationships with banks 

Use of ROIC, CCC, CCR 
and other indices

None in particular 

Strengthening the fund 
management of  

subsidiaries

Reviewing levels of cash 
and deposits levels

Analyzing debt capacity 
by reviewing the 

business plan

Addressing the recommendations by the 
Task Force on Climate-related Financial 

Disclosures (TCFD)

Reviewing company assets and business 
portfolio for decarbonization

Decarbonization of 
electric power sources

Measuring and managing greenhouse 
gas emissions and reduction and carbon 

management

Utilizing digital technologies such as 
blockchain for carbon tracking

None in particular

Developing or investing in technology 
that contributes to preventing or 

mitigating climate change risk

Investments in renewable energy

Measures for physical risks (closure of 
company sites and supply chain 

disruptions)

Multiple scenario analysis of the impact 
of relevant regulations on your company 

Setting climate change risk as a 
prerequisite for formulating medium-term 

plans and business strategies

COVID-19 continues to affect businesses. Please select any measures that you 
have implemented or plan to implement with regard to corporate funding and 
“cash.”(Multiple selections possible)

Q
Please select all applicable measures that you have implemented or plan to 
implement in terms of dealing with climate change risk, which is receiving
increasing attention from the market due to COVID-19. (Multiple selections are possible)

Q

All Auto All Auto
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10.KAM introduction

Deepened our awareness of 
the company's financial risks

Stricter approach by the auditor 
to the transparency of 

information disclosures

More hours required due to 
meetings with the auditor

More hours required due to 
internal coordination including 

those with management

Deeper communication with 
the auditor

Deeper communication with 
the Kansayaku or Audit 

Committee members

More detailed evaluations of 
the quality of audit services

All Auto

What are the top three effects of KAM introduction you recognize? Q



The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we
endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue
to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.

© 2022 KPMG AZSA LLC, a limited liability audit corporation incorporated under the Japanese Certified Public Accountants Law and a member firm of the KPMG 
global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. 
22-1033

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

home.kpmg/jp/socialmedia home.kpmg/jp

Megumu Komikado
Head of Automotive Sector
KPMG in Japan
Partner
KPMG Consulting
T: 090 6025 6681
E: megumu.komikado@jp.kpmg.com

Hitoshi Inukai
Automotive Sector
KPMG in Japan
Partner
KPMG Consulting
T: 080 9566 9195
E: hitoshi.inukai@jp.kpmg.com

Atsushi Nagata
Automotive  Sector
KPMG in Japan
Partner
KPMG AZSA LLC
T: 080 2130 7545
E: atsushi.nagata@jp.kpmg.com

Koichi Iguchi
Automotive Sector
KPMG in Japan
Partner
KPMG FAS 
T: 080 2152 0762
E: koichi.iguchi@jp.kpmg.com

Sector Management Office
KPMG in Japan

Sector-Japan@jp.kpmg.com

Automotive Sector
home.kpmg/jp/auto


	Insights from the CFO Survey
	Contents
	Executive�Summary 
	Business Strategy
	Investment Strategy
	Risk Management
	Tax
	Comprehensive Reporting Including�Non-financial Information
	Accounting and Finance
	Survey responses
	1.Introduction
	2.Business strategy
	3.Capital policy and corporate funding
	4.Governance
	5.Risk management
	6.Tax
	7.Comprehensive corporate report including non-financial information
	8.Accounting and Finance（1）
	8.Accounting and Finance（2）
	8.Accounting and Finance（3）
	9.COVID-19
	10.KAM introduction

	Contact


