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As a long-term business partner, 
we are committed to delivering 
real results in our clients’ 
business transformations.

KPMG FAS helps our clients develop and execute management 
strategies and transformational initiatives such as M&A and business 
restructuring, while managing potential corporate fraud risks and 
implementing practical global governance structures.

We excel in supporting clients successfully deliver these critical 
initiatives that shape their businesses over the long term, helping them 
achieve sustainable growth.

As a member firm of KPMG International, a “Big 4” global accounting 
firm, we always maintain a high level of professionalism coupled with a 
sense of civic responsibility. This sense of independence is embedded in 
our corporate DNA. We are proud of our history of pioneering financial 
advisory services in the Japanese market since the inception of our firm, 
and contributing to the development of fair and dynamic capital 
markets.

During the course of our history, we have consistently served our clients 
as their long term business partner in designing and delivering 
transformational corporate initiatives, providing a trusted service and 
the strong commitment of each of our professionals to deliver real 
results.  This drive to enable our clients’ sustainable success will 
continue to be our unwavering commitment in the future.
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Management issues that 
C-Suite executives currently face

Responding to today’s rapidly changing 
environment

With the economy and international markets increasingly 
connected and technology continually evolving, new social 
values changing our ways of life are emerging alongside new 
business models. In light of this, companies and institutions 
are vulnerable to potential risks of sudden changes in their 
business environment.

Management needs to have a bird’s eye view to detect 
changes before they are fully manifested, and move quickly to 
outmaneuver their rivals. 

In response to the distinct issues that each client faces, KPMG 
FAS provides customized solutions by bringing together a 
team of professionals with the required skills and expertise, 
leveraging not only KPMG’s local capabilities across all our 
functional areas and industry groups, but also resources from 
KPMG’s overseas network. 

Governance & Risk
 Corporat e fra ud  a nd  mi sconduct

 Gove rnance  a nd  c ompliance  s truct ure

 Re s ponse t o  domest ic/overse as 
re gu l a tion-relat ed  a nd  c ompli ance  i ssues

 Cybe r  s e cur ity  a nd 
i n forma tion  governance

 Re s ponse t o  l i tigat ion 

 St a ke hol der  re lati ons

Management
 Al l oc a tion of ma nage me nt  resource s

 In t e grat ion , d i vest iture , a nd l i quidati on  
of bus i nesses

 Se t t i ng a nd  monitor ing of ke y 
pe rformance i nd icat ors (K P I) 

 Innova ti on  a nd  K ai zen (i mprovement)

 Orga n i zat ional s truct ure

 De c i si on  ma ki ng a gil ity
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CEO
Radar

Strategy
 Orga n i c  a nd  

i norga ni c growth

 Ne w bus i ness 
de ve l opment a nd 
ne w ma rke t e nt ry

 Bus i ness port fol io

 Syne rgi es bet we en 
bus i nesse s a nd  ma rkets

M& A a nd  J V/P a rt ne rsh ips

 Ove rs e as e xpansion

Finance
 L i qu i d ity ma nage ment 

a nd  fi na nce

 ROE a nd  c a p it al e ffi cie nc y

 In t e rnational  va lue  c hains 
a nd  t a x  s t rate gy

Markets & Customers
Ma c roe conomic fa c tors a nd busine ss e nvi ronment

 Compe t it ive e nvironme nt

 Cha ngi ng c ust omers a nd  de mands

 Re ve nues,  brand power  a nd  profitab il ity

 P roduc t port foli o

IT Strategy
Ma t c h i ng of IT wi t h  bus iness s t rate gy

 Innova ti on  a nd  d i sruptive t e chnology

 Eva l ua tion of IT pe rformance 

Technology & Operations
 Ne w t e c hnology a doption

 Ut i l i zati on  of b i g da ta

 Ope ra t ional  proc esses,  c osts 
a nd  product iv ity

 Opt i mi zat ion of proc urement 
a nd  l ogi st ics,  a nd  out sourc ing

 R& D

People
 P e rs onnel  management

 Empl oye e  c ommunic ation

 Corporat e c u lt ure 
a nd  va l ues

 Eva l ua tion s yst ems
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Growing corporate value through intelligent solutions
Our functional experts with a broad range of problem-solving expertise form a single team to 
provide customized solutions alongside our industry-focused professionals who bring deep 
hands-on local and global sector experience. 

Industry

Coverage Structure by Industries

Automotive

Consumer & 
Retail

Energy & Chemicals

Financial 
Services

Healthcare & 
Life Sciences 

Industrial
Manufacturing

Trading 
Companies

Real Estate, 
Infrastructure, Logistics & 
Hospitality

Technology, 
Media & Telecom

Private Equity

Established industry coverage groups 
across 10 major verticals
Our industry coverage groups aggregate the 
latest industry information and insight from 
Japan and overseas. 

Partnering with overseas 
industry groups
Our Japan and overseas sector teams work as 
unified global industry groups to provide timely 
updates on global developments essential to our 
clients’ overseas operations, such as competitive 
analysis on local markets and competitors and the 
latest changes in local regulations/laws.

Identifying the real issues through 
insightful discussions
By combining deep industry and functional expertise 
with a thoughtful approach to understanding the 
challenges facing our clients, we are able to get to the 
heart of the true issues at hand, and work together to 
design and implement creative, effective solutions. 
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Management 
Strategy

 Development of mid-term strategy and business plans
 Realignment of business portfolio 
 Development of new business and  market strategy
 Development of M&A strategy
 Establishing group management structure
 Corporate real estate advisory
 Support to launch corporate venture capital (CVC)

M&A / PMI

 M&A Advisory (Buy-side, Sell-side, JV and Partnership)
 Due dil igence (business, financial, operational, IT, etc.)
 Development and execution of business synergy models 
 Valuation, purchase price allocation, and impairment testing
 Integration of IT and operations 
 Planning and execution of PMI
 Planning and execution of business separation
 Investigation of fraud in M&A / PMI

Turnaround &
Restructuring

 Optimization of financials and operations / restructuring
 Planning, consensus building and execution of 

business turnarounds 
 M&A-type turnaround (restructuring, JV formation / dissolution, 

divestiture / withdrawal, distressed investment）
 Overseas business restructuring
 Verification / review / exit of investments
 Insolvency / out-of-court restructuring
 Lender advisory

Forensic

 Investigation of corporate fraud and misconduct, 
digital forensic technology

 Designing group-wide structure for fraud prevention 
 Prevention and investigation of product data falsification
 Cyber security initiatives and cyber forensic investigation
 Litigation support 
 e-Discovery, support on information governance
 Corporate and individual intelligence
 Contract / legal compliance

From the development of management strategy to deal origination/execution, post-deal integration, and 
the realization of synergies, as well as managing fraud risks and improving global governance structures, 
our expert professionals work closely with each other and our clients to help them meet and exceed their 
goals.

Solutions



08   KPMG FAS
© 2024 KPMG FAS Co., Ltd., a company e stabl ish ed under the Japan Compa nie s Act and a mem ber f irm of the KP MG glo bal organ izat ion of indep ende nt memb er fi rms affiliat ed wit h
KPMG International Limited, a private English company limited by guarantee. All rights reserved.

KPMG FAS – The Basis of our Values

We help clients make the right 
decisions in a timely manner, 
through combining our real-time 
information on industry trends from 
Japan and overseas with the insight 
and expertise of our professionals 
accumulated over many years of 
service in the business advisory field.

Knowledge

Each of our professionals has 
specialized capability and deep 
experience in various areas  
including strategy, finance, 
operations, governance and data 
analytics, and work together as a 
single team to deliver creative and 
effective solutions to our clients’ 
unique challenges.

People

As a pioneer in our industry, we 
boast a tremendous track record 
in the management of various 
transactions, enabling us to 
provide clients with a guiding hand 
in almost any situation. 

Track Record
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Approximately 9,800 professionals 
work in KPMG’s accounting/audit, 
tax and advisory services firms in 
Japan. Clients can benefit from the 
highly specialized expertise and 
unique know-how that they 
collectively provide. 

KPMG
Japan

With a network of KPMG offices in 
143 countries and territories 
around the world, and Japanese-
speaking staff located in 86 cities 
in 32 countries, we can provide 
hands-on support in serving 
clients’ needs in overseas markets.

KPMG 
Global Network
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KPMG Japan 
KPMG is a global network of professional firms formed in 1987 with the merger of Peat 
Marwick International (PMI) and KlynveldMain Goerdeler (KMG) and their respective 
member firms. KPMG’s presence in Japan dates back to 1949 when its predecessor firm 
established an international accounting office in Tokyo. KPMG has contributed to the 
development of the Japanese economy for over half a century as a pioneer supporter of 
Japanese corporations expanding abroad and foreign corporations entering the Japanese 
market. KPMG member firm professionals with specialized expertise provide high quality 
audit, tax, and advisory services across the full spectrum of industries.

KPMG Japan - Domestic Network
KPMG Japan is a group of professional firms specializing in audit, tax, and advisory services. 
KPMG Japan’s leading professionals bring seasoned expertise and a cutting-edge approach to 
virtually every business field and market. 
Supported by KPMG’s global network, KPMG Japan provides comprehensive and high 
value add services to clients.

Advisory

Audit

Tax

KPMG FAS Co., Ltd.
KPMG Consulting Co., Ltd.
KPMG AZSA Sustainability Co., Ltd.
KPMG Healthcare Japan Co., Ltd.
KPMG Ignition Tokyo, Inc.
KPMG Advisory Lighthouse, Inc.

KPMG AZSA LLC

KPMG Tax Corp.
KPMG Social Insurance and Labor Advisors Corp.
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The information contained herein is of a general nature andis not intendedtoaddressthe circumstancesof any particular individual or entity. Although
we endeavor to provide accurate andtimely information, there can be no guarantee that such information isaccurate as of the date it is received or
that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough
examination of the particular situation.
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KPMG FAS Co., Ltd.

Otemachi Financial City North Tower
1-9-5 Otemachi, Chiyoda-ku
Tokyo 100-0004, Japan
T: +81-3-3548-5770

Osaka office

Nippon Life Yodoyabashi Building
3-5-29 Kitahama, Chuo-ku
Osaka 541-0041, Japan
T: +81-6-7731-8054

Nagoya office
Dainagoya Building 
3-28-12, Meieki, Nakamura-ku
Nagoya 450-6426, Japan  
T:+81-52-589-0520

Fukuoka office

KamiyoWatanabe Building 
1-12-14 Tenjin, Chuo-ku
Fukuoka 810-0001, Japan
T: +81-92-741-9904

kpmg.com/jp/fas

Contact us
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