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AS along-term pusiness partner,
We are committed to delivering
eal results In our clients
puSINess transformations.

=

KPMG FAS helps ourclients developand execute management
strategies and transformational initiatives such as M&A andbusiness
restructuring, while managing potential corporate fraud risks and
implementing practical global governance structures.

We excel in supporting clients successfully deliver these critical
initiatives that shape their businesses overthe long term, hel ping them
achievesustainable growth.

As a member firm of KPMG International, a “Big 4” global accounting
firm, we always maintain a high level of professionalism coupled with a
sense of civic responsibility. This sense of independence is embedded in
our corporate DNA. We are proud of our history of pioneering financial
advisoryservicesin theJapanese marketsincetheinception of ourfirm,
and contributing to the devel opment of fairand dynamic capital
markets.

Duringthe course of our history, we have consistentlyserved ourclients
as their longterm business partnerin designing and delivering
transformational corporateinitiatives, providing a trusted serviceand
the strong commitment of each of our professionals to deliver real
results. Thisdriveto enable ourclients’ sustainable success will
continueto be our unwavering commitmentin the future.




t.and anember firm of the:KPMG-global organization of indepéndent - member-firfe affiiated with
KPMG Iriternationak kimited,; a private-English company limited by guarantee.-All rights reserved.




N

Managem
5-SUIE BX

[1SSUBS
Ves CU

Ch CD

M
J

Responding to today s rapldly changing
environment

- With the economy-andinternational markets increasingly
connected andtechnology continually evolving, new social
values changingour ways of life a re emerging alongside new
business models.n light of this, companies and institutions
arevulnerable to potentialrisks of sudden changes intheir
busines_s environment.

. Ma na gement needs to havea bird’s eye view to detect
cha nges beforethey a refuIIy manifested, a nd move qU|ckIy to
outma neuver thei rrlvals :

3 n"res_ ponseto the distinct_i"ssues thateach clientfaces, KlsMG
FAS proVideg, cu‘stom_ized' solutions by'bringing togeth'er'al'
team of professionals withthe required skillsandexpertise,

3 levera girigsrrot oﬁly KPMG's Iocafc‘a pabjlitiesacrossall our
fu ncti onal areasa ndindustrygroups, but alsoresources from
KPMG’s overseas network. et Fa s
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Management

Allocation of management resources

Integration, divestiture,andliquidation
of businesses

Setting and monitoring of key
performanceindicators (KPI)

Innovation and Kaizen (improvement)
Organizational/structure

Decision making agility

zovernance & RISk

Corporatefraudiand misconduct
Governance and compliance structure

Responseto domestic/overseas
. regulation-related and compliance issues

Cybersecurityand
information governance

Responsetolitigation

Stakeholderrelations
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olrategy  Finance

Organic and Liquidity management /
inorganicgrowth andfinance </
New business ROE and capital efficiency

developmentand International value chains

new marketentry and tax strategy

Business portfolio

Synergies between
businessesand markets

M&A and JV/Partnerships

Overseas expansion

Markets & CUSTOmErs

Macroeconomicfactorsand business environment
Competitive environment
Changing customersand demands

Revenues, brandpower and profitability

CEO Product portfolio

Radar
[T Strategy

Matching of ITwith business strategy
Innovation and disruptivetechnology

Evaluation of ITperformance

People lechnology & Operations

Personnel management New technology adoption
Employee communication Utilization of big data
Corporateculture Operational proeesses, costs
andvalues and productivity

Evaluation systems Optimizationof procurement

and logistics, and outsourcing

R&D
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(boverage structure by Industries

Established industry coverage groups

across 10 major verticals

Our industry coverage groups aggregate the
latestindustry information andinsight from
Japan and overseas.

Partnering with overseas
industry groups

Our Japanand overseas sector teams workas
unified global industry groups to provide timely
updates on global developments essential to our
clients’ overseas operations, such as competitive
analysison local markets and competitors and the
latestchangesin local regulations/laws.
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Identifying the real issues through
insightful discussions

By combining deepindustry and functional expertise
with a thoughtfulapproach to understandingthe
challenges facing our clients, we are ableto get tothe
heartofthe trueissues at hand, and work together to
design andimplement creative, effective solutions.
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Automotive

Consumer &
Retail

Energy & Chemicals

Financial
Services

Healthcare &
Life Sciences

Industrial
Manufacturing

Trading
Companies

Real Estate,
Infrastructure, Logistics &
Hospitality

Technology,
Media & Telecom

Private Equity




Solutions

Fromthe development of management strategy to deal origination/execution, post-deal i ntegration, and

the realizationof synergies, as well as managing fraud risks andimproving gl obal governance structures,

our expert professionals workclosely with each other and ourclients to help them meet and exceed their

goals.
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Forensic

Development of mid-term strategy and business plans
Realignment of business portfolio

Development of new businessand market strategy
Development of M&A strategy

Establishing group managementstructure
Corporatereal estate advisory

Supportto launch corporate venture capital (CVC)

M&A Advisory (Buy-side, Sell-side, JV and Partnership)
Duediligence (business, financial, operational, IT, etc.)
Development and execution of business synergy models
Valuation, purchase price allocation, andimpairment testing
Integration of ITand operations

Planning and executionof PMI

Planning and executionof businessseparation
Investigation of fraud in M&A / PMI

Optimization of financials and operations / restructuring
Planning, consensus building and execution of

businessturnarounds

M&A-type turnaround (restructuring, JV formation/ dissolution,
divestiture / withdrawal, distressed investment)

Overseas businessrestructuring

Verification/review/ exit of investments

Insolvency/ out-of-court restructuring

Lender advisory

Investigation of corporate fraud and misconduct,

digital forensictechnology

Designing group-wide structure for fraud prevention
Prevention andinvestigation of product data falsification
Cyber security initiatives and cyber forensicinvestigation
Litigationsupport

e-Discovery, support on information governance
Corporateandindividual intel ligence

Contract/legal compliance
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KPMG FAS - The Basis of our Values

Knowledge Peopie - [rack Record

We help clients make the right . Each of our professionals has | Asapioneerinourindustry, we
decisions in a timely manner, 'l specialized capability and deep i boasta tremendous trackrecord
through combiningour real-time experienceinvarious areas : inthe management of various
informationon industry trends from | including strategy, finance, transactions, enabling us to
Japan and overseas with the insight . operations, governance and data 'l provideclients with a guiding hand
and expertise of our professionals | analytics, and worktogether asa inalmostanysituation.
accumulated over many years of singleteamto deliver creative and
servicein the business advisory field. effective solutions to our clients’

unique challenges.
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KPMG

Japan

Approximately 9,800 professionals
work in KPMG’s accounting/audit,
tax and advisory services firms in
Japan. Clients can benefit from the
highly specialized expertise and
unique know-how that they
collectively provide.

lopal Netwark

With a network of KPMG offices in
143 countries andterritories
around the world, andJapanese-
speaking staff located in 86 cities
in 32 countries, we can provide
hands-onsupportin serving
clients’ needs inoverseas markets.




KPMG Japan

KPMG s a global networkof professional firms formed in 1987 with the merger of Peat
Marwick International (PMI) and Klynveld Main Goerdeler (KMG)andtheir respective
member firms. KPMG's presencein Japan dates backto 1949 when its predecessor firm
established an internationalaccounting officein Tokyo. KPMG has contributed to the
development of the Japanese economy for over half a century as a pioneer supporter of
Japanese corporations expanding abroadand foreign corporations entering the Japanese
market. KPMG member firm professionals with specialized expertise provide high quality
audit, tax, and advisory services across the full s pectrum of i ndustries.

KPMG Japan - Domestic Network

KPMG Japan isa group of professional firms specializing in audit, tax, and advisory services.
KPMG Japan’s leading professionals bring seasoned expertise and a cutting-edge approach to
virtually everybusiness field and market.

Supported by KPMG's global network, KPMG Ja pan provides comprehensive and high
valueadd services to clients.

Advisory KPMG FAS Co., Ltd.
KPMG Consulting Co., Ltd.
KPMG AZSA Sustainability Co., Ltd.
KPMG Healthcare Japan Co., Ltd.
KPMG Ignition Tokyo, Inc.
KPMG Advisory Lighthouse, Inc.

Audit KPMG AZSALLC

Tax KPMG Tax Corp.
KPMG SocialInsurance and Labor Advisors Corp.
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Lontactus

KPMG FAS Co., Ltd.

Otemachi Financial City North Tower
1-9-5 Otemachi, Chiyoda-ku

Tokyo 100-0004, Japan
T:+81-3-3548-5770

Osaka office

Nippon Life Yodoyabashi Building
3-5-29 Kitahama, Chuo-ku

Osaka 5410041, Japan

T: +81-6-7731-8054

Nagoya office
DainagoyaBuilding

3-28-12, Meieki, Nakamura-ku
Nagoya 450-6426, Japan
T:+81-52-589-0520

Fukuoka office

KamiyoWatanabe Building
1-12-14 Tenjin, Chuo-ku
Fukuoka 810-0001, Japan
T: +81-92-741-9904

kpmg.com/jp/fas

The information contained hereinis of a general nature andis not intended toaddressthe circumstances of any particdarindividual or ertity. Although
we endeavor to provide accurate andtimely information, there can be no guarantee that such information isaccurate as of the date it is received or
that it will continue to be accurate in the future. No one shoud act on such information without appropriate professonal advice after a tharough
examination of the particular situation.
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The KPMG name and logoare trademarks used under license by the independent member firms of the KPMG global organization.
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