kPG
B¥HE, ARL—T1T

MIHETIUERZIEY—EX |

Business Plan & Operating / Financial Model Development Support of M&A Target

ML E %L KPMG FAS

KPMGIE. MEAICH T2 BN RE M DIREMEDIRETICH 7D BEINEROFERFTE R S5V
WCARL =T 27/ MBETIL DR - REICRDIY—EXZRMHLET,

M&AICE 1T B BIEMRDIRETICE W TIE. Whip BRIE (TH35) [MfE (Fair Market
Value) ICIIZ T, BNEICE > TOREMME (Investment Value) DDHHEE
IcHmb %9,

L IEfHfEETl % BB D IDHE =

I SEawn mRmERG
fAfED LB 1F

HIZBMEHERD 3 HE BUVWFHBEINRICRIT A4 [l
(=FEH A MiE) (=F R RHEE)
STfD BB HIHICE T B RIERES | DITE BUVWFICX > TOREMEDITE
S E#E NIE (33%) ffif& (FairMarket Value) IREMME (Investment Value)
KPMGHETHEIC B L D FAlE L THRESHERDEEABE =S BULFHIRHSEMNHN ORIROIGECFRHT
HEEE bl 7 BEEHE

MNRZAERD FXHHEZ BLVFOR RN
— S51REY. HBVIZEVWFD BIRBERSTE
DIEREHRT B

EETBEDOERICHRD
KPMGD TR — k

BREMEOKRF ICEVTIE. BVWFICL > TOREMEDIBENEZEH
EBDETDT, ZODHOERL B3 FRXHEZEVFOHRRDSKRET L.
REMDOERRIELDDOE LTEEXRLIIEE LTV CEHBETT,

BULFICE > TOREMEDIRFT ICH=D. KPMGTIE. WREML L DIEH S
NBZEBEHEZRETIETTELS, BELIELTEVWFEEOERICED
CHRAEMBEABOERP > T2 -0, ARL—FT1 2J /MBEETI
DETEICHTEIZET—ERAFZRELET, ARBICC S LAESEHFEYA AR
L=—F 1Y/ MBEETILEBVWT. >FUADHYPEY ST ETo PR
52T BUFOEBRERZILEBICHR— I3 —EXERMHELE
ER

© 2023 KPMGFAS Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rightsreserved.



KREMEDRTHCHITZ3FEAE, ARL—To0 27 HMBETFIVE
EH—EX

WREMHEMDOEETEORET (7Ot X, AleSHEFDOREL)
WWREHD /N 2— RSN\ —DE r BEHE L OEFHOGET

N 2 —RSAN—ICEELGFEZ RIFTEERRDODN - 1857
BN 2a—RSAN—ICEET D) RIDFECA T H1 RER
DEZ1L

R BITEEESEDROEEL E FETBAD KR

B HREHEBVFOER G MAICLS ST —HROEENLL
BN ERFTEDIERL

B 5| X b5 U F v — DRSO IREMEli D REHTE

B EDRX M - BBREBET 2T Y ADBERICE DS

SFVARME LVERRES T 3 CHIS T 2HFFET ILOER
B v T BT« DRDRT L IREMIRDIRE &

ElIcH T3 EEHE MBETIIEROEX

NERER -
NERIRIBICRH S S
F—ZUNE - DT

EXFTED
AFLREL

ZDERD
TBA &

O NREAHFRDE

@ NUa—RS51/\—

ONKRHICE T

@WE|IZR ST v—

SF A DH
t>ooTaE
T D

© >FVADE &

EHEDLE 21—
(R 7Ot R,

ICEERFESR 2EEHNEVR VEEFELT
D= P I )

MFFETIVER
vISTAETH
DRDSATEIRSR
A& D IRTE 324&

O 1% & fiffifE &¥
RIFTERIRIR DEBILCEE

N EIDNE
= =1 NEF- o % % .
iﬁiz%#%d)ﬁl_ Do - 15T HEN D RIR EUxRZ - B

@FENV2—FS BORRIFECEWV HETa—TU
AN—ICEET FOEE (%) IV ADFER
31U RUDEE BREICELB>F ICED R
CRAIHAR T—MRDEE(
DEE1t C BINEEEST

B DRE

OEKREHON
Ya—RS1N—
DHFE L BHRETE
¢ DEF DS

REEN\H—O N

EEHEORFICT a— DAL REMEBEFIMEZITSCICE>T. BVLWF
ICE > THEDAENLREMEZRED TV ZENTETET, £7o T5
LT L7cEEHEZ REMNICREL TW JEICk > T #%EADEA
EEEREZLTUWS ZEHEETY,

AU—T Ly b TEN T3 —EXE. Q[BSFHIE. IRITERE R OF) 248
REOESEHNS. BETITZLECRMATETZEHOHTHEFIC—EDFHIEHH
WBEENHD £7, FFL < IFHREAEILKPMGFASETHRBELEHELTZT L,

%X &+t KPMG FAS

T 100-0004

RRHBTFRAXAKFELT BoEsS
KFE T4 F>vIoTo0 ) —RET—
T: 03-3548-5770

E: fasmktg@jp.kpmg.com

C ISR TN T LB ERIIH< FTHRINBD DT H D, FHEDEACHEBD BN TV SRRUHEY 50 DTIE
HDECA. FfcHId. BRRIERE 21 L) —IJRMHET2 L5800 TED £\ 1HRE TS Wi R UEh
WU BV TOIERES IHREEDIR D TIEBD FH Ao RIDHOITEERSNBHEIE. CC b BEHROA 2Rl
3. 70O7 v 2 aF LHNEEDIRE #REIC I LIc L TIRE 9288 7 RN A R Z2H L ICTHIBK 7280\

© 2023 KPMGFAS Co., Ltd., a company established under the Japan Companies Act and a member firmof the KPMG global
organization of independent member firms affiliated with KPMG International Limited, a private English company limited by
guarantee. All rightsreserved. 22-5140

kpmg.com/jp/fas

The KPMG name and logoare trademarks used under license by the independent member firms of the KPMG global
organization.




	事業計画、オペレーティング／�財務モデル作成支援サービス

