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+ Cities * Insurance: Life and * Retail Banking

+ Commercial Banking annuities « Small Business

» Defence + Large Commercial Commercial Insurance

* Government Insurance * Smart Industrials
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KPMG Pathfinder Software Capabilities™

1) Collaborating and Publishing Design Assets
2) Developing and Publishing Journey Maps

3) Real-Time Virtual & Social Collaboration

4) Motivational & Behavioral Design Patterns
5) CX Measurement, Management, and Control
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Leading the Enterprise

n. Purpose and Values

Research and Innovation Sirategy
Patiant and Employea Expariance
Enterprise Transformation and Velue Menegement

Sourcing, Procurement and Materials

Core Clinical Services

Management

“' Activities ensuring the effective, efficient and cost-optimized supply of
materials through integrated supply chain

Client Conversation Starters

Enterp
ing and

anagement

\ Frecurement tategy O —— & Why procurement doesn't transform
Functional Process Areas ‘ Requisitioning Purchasing @ Digitalization in procurement
‘ Contract L fecycie Management
@ Five steps to future-ready procurement
Relevant Target Operating / R N coe
Model(s) . - o

KPMG Services

Enabling the Enterprise

Parinar

i y and Alliance I

@ Powered Enterprise for Healthcare

echnology Enableme

Entarprise Rasilience

o Navigation Tip

nsight and Decision Support For more information about each of the L1 Blueprint Element, please select
a L1 blueprint element box from the panel fo the left.
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Cusiomer Ex

L i y
e

‘ Self Service H Mext Best Action H Customer Survey and Closed Loop |
y
Capabilities Integrated Omni-Channel App
Data and Analytics
Products and Services Management
| c y H Retail Bank

Technology that enables the best customer
experience regardless of platform/device used

Customer Onboarding Customer Service 3rd Party Credit an by the customer
Technology Technology Services Decision Ser

Marketing Technology

Platforms & Product Vendors

| Retail Banking Suppert and gy
@ salesforce
Finance Legal Human Resources
@ Microsoft - D365
| Technology Enablement @ Oracle - CX
Low-Code Application Development, Automation and Workflow @ Pega - Gustomer Decision Hub

Cloud / Infrastructure

KPMG Solutions and Enablers
Enterprise Integration

Modern Delivery and Engineering

Connected Enterprise | Customer

G Engagement- Seamless
Enterprise Service Management Interactions
Security and Cyber ~ Connected Enterprise | Customer
G"'_,,, Experience - Voice of the

Customer
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Intelligent forecasting can provide actionable insights to help drive real business value.

nmm.ww‘, Flncmumn!pnency n...mvesma
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%

Intelligent forecasting

>2

Components of intaligent forecasting include:

Achieving effective and insightiul
financial planning isn't always easy.
[ sup

Workflow & Automation

AKPMG accelerator

Working capital
insights

A KPMG accelerator

Cash is key to the survivalans
any business. Effect

Connected Enterprise | People

Workplace Design

A KPMG accelerator

Redesigning physicalidigital
space and corporate culture
enables employees to work

tely in a collaborative, new,
remote working environment,

WCI brings a consolidated view on your business liquidity which is
not provided by leading ERPs

Lo L1 oW
{ﬁ? &6 @

businose

1 tool
Visualzaton of cents worklorce, mployee
arshetyparprearance, and placeripace dite

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Voice of the customer

AKPMG Accelerator

The quality of the Customer Experience
incorporating the Voice of the Customer
(VoC), which captures what customers
say, do, and feel, is a key differentiator
driving customer-centric change.

Enterpriseintegration

AKPMG accelerator

A digital business requires a
connected enterprise across all
Iayers of the operating model.
Connected Technology -
Enterprise Integration drives
organizations towards the AP
economy.

VoC programs can significantly & positively impact the performance of an organization

Le i ivity, agility,
integrations:

Enterprise APL-Led Integr
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