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About the Survey

Pillars Covered

@
a
433

-m e
Governance
and risk

Performance
management

~%

People and
capabilities

Procesg lar]d Data and Systems and
responsibility information technology

Participants

= CFOs, Tax leaders, heads of
compliance from 67 companies

KPMG

&

Distribution of Respondents

Respondents’ largest operations based in;
Ethiopia
©

Tanzania

Madagascar

Sector Distribution
Others (Including food, drink, ¢ Financial services- 21%

retail and consumer goods, real < Agriculture- 10%

estate, logistics, media & » Trade, transport, and tourism- 6%
entertainment)- 30% » Technology and

Mining metals and natural telecommunications- 6%
resources- 22% * Manufacturing- 5%




Key Findings

Governance & Risk

Organizational Model

= Generally, tax functions are centralized within the finance function

For 720/ and report to the CFO, with 1 in 9 Tax leaders reporting directly to the
0 CEO.

of the respondents, tax risks are evaluated only

when a tax event occurs while Only 25% of the =  Structure of the tax department;

respondents carry out regular tax risk assessments.

66% n

1% 19%
of the respondents indicated that their organizations
did not have a documented tax strategy or No tax Entirely Decentralized
overarching tax governance policy document. department centralized
Frequency of tax affairs on the agenda of board meetings; \ '
24% 9%
21% 9% 6%
Generally Tax mostly
centralized outsourced

Every Adhoc Quarterly Monthly Annually
meeting  (as needed)




Key Findings

People & Capabilities Process and Responsibilities

(o)
73/0 Most of the responsibilities of the tax function are

of the respondents have less than 4 Full time performed manually

employees in their tax function.

Skillset of personnel in the Tax function; :
P Processes are not documented or standardized

| |
94% 4% 2%

AEERTETE Lawyers IT & Data specialists Responsibilities are not clearly defined

No formal career development paths for tax professionals




Key Findings

Data and Information

Systems and Technology

= Low level of automation- most respondents (43%) indicated
that their companies do not use any software in their tax
function.

0 0 0
26 /o 42 /o 32 /o = Companies are eager to adopt tax technology in their

tax/finance functions.

Data requires Data requires Data requires little
significant editing moderate editing to no editing to

to make it usable to make it usable make it usable for
for tax purposes for tax purposes tax purposes

19%

Companies with a
documented tax
technology strategy

29% 1%

Data received from the Data received from the

20%

Companies without a
documented tax
technology strategy

business is only used to business is used to

prepare tax returns/reports generate insights for
decision making and to
prepare tax returns

m Tax Reimagined | 8



A Future-ready Tax Function

The concept of a future-ready tax " o &

function is often viewed from the m -

lens of technology Performance Governance

transformation. management and risk

Howe_ver,_ a future-reaqu tax P /
function involves the interplay of alnl PY L/ /4 A

7 key components as shown on o o4 ;/ i //

the diagram alongside

[
oA @ : 7/
4 / / 4

People and Organisational
capabilities model
| .
@
J:Tr /-
4 ® O
dh — dh
Process_ qr_md Data and Systems and
responsibility information technology




TaxReimagined

Globél trends
disrupting the
tax function

Political

Technology

Economic

Social

Regulator

Tax Reimagined in Practice

01 ovservation

= Discover opportunity

= Strategize, plan, and
create a roadmap for
improved operations

= Develop business
case for action

(02 rranstormation

Challenge the status quo

Streamline processes,
increase efficiency,
reduce costs, improve
risk managements

Develop actionable plans
for execution to help
ensure success

(03 imptementation

= Partnering for the
long haul

= Qutsource, co-
source, or deploy in-
house resources
more effectively and
sustainably

» Measure success to
tell your story



Nextsteps

%
Identify where the >

Conduct current state external help is
assessment to required to remediate O 5

benchmark Tax Function R gaps identified. K O HoR
against the metrics. T s el

-3 e
smaaenane, o FEE 272X SRLTEE
aae — = =TSR Y 1323480560040

s osoceeess T s s T 5 Bt el

e
Createafuture-ready R oo ove S LW SRR e
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B
e

4 E.,e tax function 3 4;{' s

.
Continue the Develop an
conversation by

. implementation
contacting us. Together, P

: roadmap and
:ﬁtjrgrgf'z; o meetthe monitor execution

for effectiveness

KPMG
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Business Disruptors and the Evolution of the Tax Function

New business

models The Evolution of the Tax Function

Customer and employee
Cross-sector 2 JEGIESEHNE

business Historically Today Future
I Convergence of
disru ptors industry models Human-driven 4 Automation, Insights 4 Digitally enabled
processes and analytic insight

Regulatory and
social demands = Everything in Excel = Cloud everywhere,

- Erarel servdieEs A increased collaboration

Speed and cost functional silos = Global, integrated

of innovation n :
= On-premises, business services

monolithic ERPs = Automated reporting,

Geopolitics S visrEl st data informed insights
focused reporting = Global end to end

Changing workforce = Everyone is an process management

dynamics accountant

Big data

Emerging

Technologies

Ir13




The CFO Agenda

Leading finance organizations have developed an agenda to deal with disruption

Strategy and value management
Preserve and create value through agile, effective allocation of capital and resources to enable strategic priorities

Extreme
automation

Integrate new
technologies:

— Cloud/SaaS

— Robotics and machine
learning

— Cognitive
— Natural language processing
— Blockchain

Data, analytics
and insights

Leverage data to unlock new
value and viewpoints:

— Integrated data strategy and
governance framework

— On-demand insight

— Eliminate human biases
— Integrate external signals
— Al-enabled projections

Organizational
agility

Quickly adapt to
market shifts:

— Move with the customer
— Boundary-less delivery
— “Gig” and “Bot” workforce

— Everything as aservice

Risk and Compliance
Risk management must support, not hinder innovation

Modern Workforce

Embrace new ways of
working and talent
management:

— Strategic partners
— Multisource talent
— Cross-functional rotations

— On-demand, curated
learning




Data Strategy and Governance

Finance/Tax functions need to establish the foundational data strategy and culture to drive and deliver

desired business outcomes

Integrated data

strategy

Cement the foundation for
success

~”

— Data strategy charged with
driving business outcomes

— Enterprise-wide view of
information

— Common data definitions across
operational and financial data

— Scalable data model for growing
guantities and evolving applications

Data

—t+—
©©@©@ governance model

Finance-led data
control framework

~

— Governing body spans data model,
procedures, business rules, and
stewardship responsibilities

— New ways for managing data for an
evolving data ecosystem

— Al-enabled processing,
validation, cleansing, and
augmentation

— Rule-based governance protocols
and ingestion criteria

— Controlled data definitions

Sad  Transparent

ownership

Drivers of
accountability

~”

— Finance as the data gatekeepers
with clear roles and responsibilities

— Champion a cultural shift
around data

— Design how data can be used to
inform deeper insights

— Shift from data aggregatorsto
business partners

| 15



Analytics and Insights

Finance/Tax functions should utilize technology to ingest, transform and deliver data driven insights

: . ¥ Data and analytics —ete= Data
Data ingestion B e ) S ,
transformation il consumption
Enterprise-wide data Extreme automation increases Tailored to optimize employee
ecosystem integrating speed and quality of insights and customer experience
~-ltiple sources
~ ~ ~
Financial data — Intelligent forecasting — Al — Digital delivery
enabled . -
— Actuals — Mobile capabilities
— Predictive and Prescriptive analytics , ,
— Plan and Forecasts — Seamless integration across platforms
— Eliminate human biases . i
External data — Intelligent Assistants
— Al enabled hypothesis

— Signals Repository — Augmented visualizations

generation

— Unstructured data .
— Convergence of financeand

Internal non-financial data operations

— Point of sale

— Consumption

kPMG | 16



Roadmap to a Future-reacy Finance/Tax Function

Success is achievable. High-performing finance teams have not only been able to adapt to the new environment, but have used it to their

advantage to thrive in it.

e g

Transcend Role Dominate Enable Next Gen
of Finance Data Delivery Model

Lead enterprise Outcomes driven, digitally
performance and serve as enabled processes that
strategic advisor and value optimize delivery mix and
integrator for the enterprise emphasizes partnerships

Automate
Everything

Lead adoption of fit-for
purpose solutions to
increase speed and quality
of transactional processes

Enable
Innovation

Integrated data strategy,
robust data management
and prioritized deployment
of analytics answering the

most pressing questions

Facilitate an agile, effective
allocation of capital that
balances value
preservation and creation

Disruption Strategic Data, analytics
Is key finance and insights
0 76% of CEOs agree 0 78% of Finance 0 68% of
76/0 that their growth 78/0 leaders believe 68/0 organizations have

relies on their ability
to disrupt the
business norms.*

that Al will enable
existing Finance
staff to take on
more value-added
strategic roles.?

invested in Data &
Analytics to
provide enterprise-
wide insights.?

02%

Refresh Talent
Strategies

Comprehensive, flexible
approach that focuseson
talent development and
acquisition to meet
changing demands

Finance
delivery model

52% of high-
performing
organizations are
very active in
overhauling the
Finance delivery
model.?

Fedz



Benefitsof
implementation
technology inthe tax
function

Inji Adel
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Specialist, Microsoft
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Panel Discussion
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