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Unleashing the power  
of SAP S/4HANA® 
Helping to revolutionize industries and  
transform enterprises

An SAP S/4HANA-enabled business transformation with KPMG provides the opportunity for 
organizations to transform their business with confidence.
 A move to SAP S/4HANA with SAP Business AI should be a move to a modern enterprise. It’s an opportunity to 
improve and streamline business processes across an organization, to leverage the value of common data structures, 
and to adopt the agility needed to excel in a future defined by constant innovation. 

The SAP S/4HANA cloud-enabled enterprise resource planning (ERP) platform enables organizations to benefit from 
greater efficiencies, automated and streamlined business processes, meaningful insights to inform strategic decisions, and 
strengthened risk and compliance programs. SAP Business AI can help take organizations to the next level by powering 
insight and ingenuity, and scaling up enterprise innovation.

But without the necessary expertise and guidance, a transformation of this size has the potential to be overly complex, 
expensive, and risky — which can lead to poorer-than-expected metrics and outcomes. 

KPMG firms are helping businesses to unleash the power of SAP S/4HANA with SAP Business AI through a business-led, 
technology-enabled, cloud-first, industry-focused, and platform-enabled approach.

Unleashing the power of SAP S/4HANA with KPMG Powered 
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RISE and GROW

An efficient, scalable, risk-mitigated, industry-focused, six-tier, 
globally standard target operating model harnesses the value 
of SAP S/4HANA. 
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KPMG Powered Enterprise is an outcome-driven  
digital transformation solution that combines deep  
industry-focused business process knowledge, 
established delivery capabilities, and leading 
technologies to help drive sustainable change, 

enhance performance, and create lasting value. Fueled 
by a winning combination of deep industry and functional 
knowledge and leading SAP business processes, KPMG firms 
deliver dynamic, agile operating models that help position 
businesses for growth and innovation.
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Business-led, cloud-first, industry-focused and platform-enabled
KPMG professionals understand the complexities associated with a SAP S/4HANA-enabled business transformation.  
We apply a business-first approach to an organization’s move to SAP S/4HANA, starting with a deep understanding of  
the strategic imperatives driving your need for change. 

KPMG firms are valued for their ability to deliver enterprise-scale business transformation and bring a wealth of knowledge, 
skills, and experience to deliver a digital transformation solution — from the operational core of your business and across 
business processes toward consistent value generation.

Along with KPMG firms' well-established methodologies, SAP accelerators and the KPMG Powered Enterprise and  
KPMG Trusted AI frameworks enable KPMG professionals to help businesses unleash the power of SAP S/4HANA with 
SAP Business AI, and complete their transformation more efficiently.

Unleash the power 
of SAP S/4HANA

Delivery of dynamic, 
agile operating models

Enhance 
efficiency

People, methodologies, 
and accelerators 

Transform your business 
with confidence

Business-led, cloud-first, industry-
focused and platform-enabled

KPMG in the US helped the largest global IT infrastructure 
services provider to simplify and streamline its business 
globally with SAP S/4HANA, enabling it to focus on 
providing excellent service to its clients.

KPMG in the US played a pivotal role in helping the 
organization separate from costly legacy applications while 
simplifying, streamlining and standardizing critical business 
processes and driving clarity through unified data. In order 
to meet a 24-month transitional services agreement (TSA) 
exit deadline from its parent company, KPMG professionals 
helped the client through a fit-for-purpose transformation of its 

front, middle and back-office functions, such as quote-to-cash, 
project management, labor claiming, finance and accounting, 
tax, and procurement. More than 375 legacy systems and 
applications were replaced with a single global SAP S/4HANA 
private cloud instance on Microsoft Azure in more than 65 
countries, territories and regions leveraging KPMG Powered 
Enterprise and SAP S/4HANA. KPMG professionals helped 
the organization successfully exit its TSA (within the 24-month 
TSA timeframe) while limiting operational disruptions, thus 
playing a pivotal role in helping it separate from costly and 
complex legacy applications and processes, as well as 
streamlining critical processes and unifying data.

Client success story

By focusing on value and performance, KPMG firms help organizations solve some of their most pressing business 
challenges and successfully execute on their move to SAP S/4HANA. Our trusted experience in people and industry-focused 
technology-enabled business transformations, combined with the advanced capability of SAP’s digital and cloud-based 
ecosystem, can help guide you to transform your business with confidence.

Why KPMG?

Hendrik Thörner
SAP Global Lead Partner 
KPMG in Germany 
E: hthoerner@kpmg.com 
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KPMG Australia 
E: paulined@kpmg.com.au

To find out how 
you can unleash 
the power of SAP 
S/4HANA, contact:
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