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KPMG Genesis -

the future of
finance




Genesis | What does the future finance functionlook like?
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Finance Function
Relmagined with Al



Based on KPMG survey data, GenAlis onnearly every exec's agenda

A shift from experimentation to large-scaleindustrialization

10%

of consumers believe the
benefits of GenAl outweigh
the risks

14%

of consumers trust
organizations that increasingly
use GenAl in their day-to-day
operations

7%

of executives areinvesting
in GenAl in the next 12
months

With 43% of executives
investing $100M or more

22%

15%

6%

$100 - 249M  $250 - 499M $500M+

m © 2025. KPMG Advisory Services Limited, a Kenyan Limited Liability Company and a member firm of the KPMG global organization of

independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

% Ofleaders currentlymeasuring
GenAl-related ROI through...

ol% 48% A4l%

productivity  employee
gains satisfaction

revenue
generated

y A
54 O of leaders expect new business

models to support their growth strategies
in the next 12 months, followed by...

* New product and revenue streams (46%)
« Productivity (39%)
- Profitability (31%0)

Document Classification: KPMG Public 5



Why CFOs are positioned to be leaders of Al adoption

Gen Alis a natural extension to the CFQO’s existing responsibilities related to business strategy, digital transformation, and risk management

CFO Al
leadership
opportunities

Questions
CFOs must
answer...

Evaluate impact on
enterprise strategy,
business model,
operations and
workforce

* How can we leverage

our competitive
advantage across the

enterprise,
particularly in the
area of Finance?

Gen Aladoptionis asurvivalimperative and CFOs are ideally positioned tobe Ieaders of the charge

Lead refresh of
strategy and targets,
considering
opportunities, risks,
and tradeoffs

* What is the overall
impact on key
aspects, such as
revenue streams

productivity and
capacity?

Lead more agile,
effective allocation of
enterprise investments

* What skills and
capabilities do we
need? How will we
close any gaps?

* What is the right
interaction model
across the C-Suite
and functions?

Facilitate
development of best
practices for
governance, alliances,
and usage

* How should we

mitigate key
commercial,

operational and
financial risks?

How can we ensure
responsible

development and

deployment in line
with our values

and ethics?

Scale adoption within
Finance to preserve
and create enterprise
value

* How can we optimize
return on
investments,
balancing the need
for sustained value
creation vs.
immediate cost

savings?




Where leading finance teams are adopting Al

Finance’s role as a business partner has put them an ideal position to lead enterprise adoption

Generating Generating Managing

commentary strategicinsights contracts

Reduce the time and effort needed to Partner with other functions to provide insights Generative Al tools can draft contracts
create recurring materials required for across the business. Use finance’s position to with preferred term and prioritize
financial reporting, business reviews, inform strategic decisions and solve problems with contract reviews based on deviations
management reports, and board meetings. pricing, performance, and benchmarking metrics. from standard terms and conditions.

Finance Copilots
Detect anomalies

Forecasting & budgeting An Al-powered assistant that
Integrating predictive models streamlines finance processes, Generative Al'shows promise as a
creating scenarios, and ' automate; tgsks, and provides tool for detecting errors and potenpal
generating insights’ on potential regl-'tlme insights t_o_boost ' fraud. It can compare new data'wnh
financial outcomes e;fﬂmency and dgmsmn-makmg for past patterns to identify anomalies.

' finance professionals.

GenAlis anatural extension to GFO's responsibilities related to strategy, enabling technologies and risk management




KPMG's TOM provides aninterconnected view of Alimpacts across your

organization....

Governance

» Ethical Al dilemmas (e.g. algorithmic bias; privacy and data protection;
accountability gaps)

&) ()

’..

arget
Operating
Model

KPMG Powered
Enterprise

» Significant changes to controls framework and overall controls portfolio

» Continuous need to adapt to Al regulatory and legal considerations

» Adapted to reflect

Performance insights and data

* Gen Al-specific Data Management Frameworks for meeting
new business needs
* Augmented reporting capabilities for fast, actionable Al-
powered insights

» Data architecture evolution supporting business intelligence
and storytelling

Technology

&
()

2
®

» Shift from assessing and planning technology needs to operating and
optimizing

* Need for cloud platform adoption with cognitive computing abilities and
increased computing power

» Emphasis on re-skilling and up-training existing workforce and hiring
new technical talent in finance organization

KPMG

Functional Process

Substantially automated processes with integrated data, real-time
analytics, and enhanced insights

Major shift towards exception management from transaction processing,
with a corresponding reduction in manual intervention and errors

Increased capacity to augment and focus on strategic tasks

People

Need for seamless human and Al machine collaboration

Shift towards exception management, with human labor focused
on robust check / validation activities

Augmentation of human intelligence with increased capacity for
strategic tasks

Service delivery model

Shift from human-centric to system-centric service delivery
Shift from reactive to predictive and proactive service delivery

Workforce restructuring - redefining roles & responsibilities and optimization
of work allocation



llustrative Process Taxonomy - Source to Pay

Source to Contract

51 5.2 : 5.3_ 55
Procur-ement Strategic Suppller_ 5.4 C_ontract 5.6 &7
Strategy Category Relationship  |Strategic Sourcing| Lifecycle Requisitioning Purchasing
Management Management Management
521 Shshdl 541 551
5.1.1 Define Category  Define Supplier  Identify Supplier Estéﬁlish 56.1 5.7.1
Define Strategic Portfolio Portfolio Opportunity & Contract Portfolio Create Re Lisition Create Purchase
Objectives Management &  Management & Business Management a Order
Segmentation Segmentation Requirements
5.1.2 5.2.2 532 5.4.2 5.5.2 56.2 5.7.2
Develop Build Business  Certify & Develop Develop Sourcing o Requisition (Incl & Distribute
Craily el Az Sl SIEE] Templates Budget Control). Purchase Order
5.1.3
N 553
Define 533
5.2.3 . 543 Manage Contract 5.6.3 573
Ggéi?:;gif Perform Category %n;)e(iﬁ;dssu l:)‘:)lljil(ﬁr Execute Sourcing Complliance &  Modify or Cancel Manage Purchase
Management Analysis Master Data Strategy Admin.(Incl. Requisition Order Lifecycle
Master Data)
Strategy
5.1.4 5.3.4
Define People .5'2'4 . Manage Supplier 5'4.'4 siad . Shih
2 FEsau Define Buying P — Negotiate & Close Out Modify or Cancel
9
Channel . Select Supplier Contract Purchase Order
Strategy Risk
55
Define Risk 525 5.45
Management & Develop & Author ;&.Finalize B3
Regulatory Execute Category Expedite Order
Compliance Strategy Contract
Strategy
5.1.6 526 5.4.6
Define o Enable Supplier &
Govern & Manage
Technology Category Item Master /
Strategy Catalog
517
Define Data
Insights &
Performance
Management
Strategy

KPMG

Requisition to Pay

5.9
5.8 Invoice
Receiving Processing
& Payment
5.9.1
Rgféi/e Receive Invoices
Advanced & Credit Notes
. mvé:] tﬁ tice (incl- Self Billing &
ipmentNotice ™5 ovments)
5.8.2 5.9.2

Manage T&Cs & Review & Approve Review, Approve, Accept/Refuse & Validate, Approve,

Record Receipt of & Post Invoices /
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5.8.3 5.9.3
Research/Resolve Generate
Exceptions Payments File &
(Disputes, Release
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5.9.4

Perform Bank
Reconciliations

Process Governance

Payment T&E Card Period End Reporting Manage System
- L . Close & Analytics Process Governance
Inquiries Administration
5.13.1
5.10.1 511.1 5.12.1 514.1 5.15.1
Manage Supplier ~ Administer P- Close Pr;%eggrﬁzfgeory Maintain Policies, Maintain Supplier
Self-Service Cards / T&E AP Sub ledger & Reporting & Procedures, & & Employee
Portal Cards Reconcile with GL Analytics Templates Master Data
5.12.2 5.15.2
SSu:rl)cp))ozrt Creat5e. jé}gubmit Perfprr_n Prepiir:és.ozverall .2 Ma!nta!n
s e Reconcma_tlons& Spend Reporting Maintain Internal Ap‘pllcat!on
s s Identify & Analytics Controls Configuration &
Adjustments Security
5.11.3 5.14.3 5153
5.10.3 Audit Card Pre asrézé??Nl e PreSi?ésP o Maintain Manage
Support Purchase Expenses & Othgr Month End Re ’:) Hing & Delegation of Application
Order Inquiries Resolve Accruals Aﬁal yti(?s Authority — Releases &
Exceptions Spend Approval Upgrades'
5.10.4 5.11.4 5.13.4 5.14.4 5154
Manage Payment  Post Approved Prepare Invoice Manage Process Ma.lin t.ain
Inquiries & Card Expenses to Reporting & Efficiency & Renorts
Exceptions AP Sub ledger Analytics Effectiveness’ P
5115 BI85 5.14.5
Mo dif)./ or. Close Prepare P-Card / _Enhance 5.15.5
P-Cards/T&E T&E Expense Business Partner/ Manage
Cards Reporting & Employee Interfaces
Analytics Experience
5.11.6 5.13.6 5146 5.15.6
Manage P-Card/ Prepare KPI Arc.hiv'e 2 Maintain Process
T&E Card Reporting & Maintain Records Automation &
Analytics Digital Labor

Provider Payment



How GFO's can leverage Al Disruption to transformtheir finance

function

Sample Finance Use Cases with value impact

PlantoPerform

Market Trend
Analysis &
Intelligence

(7]
Acquire toRetire

Depreciation
Predictor

o

QuotetoCash

Intelligent Pricing
Strategy

o

TransacttoRecord

Intelligent
Accounting Hub
Close

o

Project toResult

Project Cost
Forecasting

e

Record toReport

Performance
Commentary and
Management
Presentations

o

Legend o Top Line Impact

(delivers outcomes related to
increased revenue and
market share)

Initiate toOperate

Predictive Capital
Project Accounting

(&)
Treasury

Cash (Liquidity)
Forecasting

o

Operating
Model

Bottom Line Impact

(delivers outcomes related to
improved profit margin,
efficiency and productivity)

Source toPay*

Automated Source
to Pay Workflow
(PR> PO> IR> GR)

o

CostAccounting

Predictive
Production Cost
Modelling

(&)

| 10
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KPMG Powered Al
Use Cases



Real world case studies:

d < FIN Sector use cases > i
Al-Driven Fraud Intelligent document Intelligent Credit
Detection recognition Scoring

Machine learning Extract invoice information Leverages Al and machine
algorithms to detect and from PDF documents to learning algorithms to
prevent fraudulent create invoices in accounts assess creditworthiness
transactions in real-time by payable

analyzing patterns and
anomalies

© 2025. KPMG Advisory Services Limited, a Kenyan Limited Liability Company and a member firm of the KPMG global organization of independent member firms Document Classification: KPMG Public 12
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



Real world case studies:

¢ < FIN Sector use cases > o
Al Powered invoice Quote price Dynamic discounting
processing predictors
Automated processing of Users get real time Enables discounted
incominann Y . recommendations for payments to be ma_de
historiczgl data J selling price based on throughout the entire
historical pricing and payment term of an invoice
win/loss data
Document Classification: KPMG Public 13
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Topchallenges

foruseand
adoption of Al

01

How do |
articulate the
value that Al will
deliver in my
business case?

02

How do |
jumpstart my Al
capabilities?

03

How do | have
trust and
confidence in
my Al?

04

What does it
take to transform
my entire
enterprise with
Al?

05

What can Al
transform in my
business
function?

06

Do | have the

right skills for
implementing

and operating
Al?

07

Do | have the
right
foundation in
cloud technology
and data for Al?

© 2025. KPMG Advisory Services Limited, a Kenyan Limited Liability Company and a member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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KPMG

Strongroadmap
toscaling&

experimentation
i /“\ o 9
e @ *
Open J Scaling Alwith

collaboration -
confidence

o : clearlink to
Building trustinAl husinessvalue

© 2025. KPMG Advisory Services Limited, a Kenyan Limited Liability Company and a member firm of the KPMG global organization of independent member firms affiliated Documen t Classification: KPMG Confidential 15
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Accelerating value
with KPMG Powered Al



Powered Enterprise differentiateSKPMG

Businesstransformation

Global leading practices for every
end-to- end Finance process coupled
with Organizational Change
Management

Technology

Tech configurations and methods,
based on experience and lessons
learned

Sectorexpertise

Latest trends and practices indifferent
sectors

Leading practice Target Operating Model

© © @

Service Delivery People

Business Process

® @ ©

Technology Data and Governance and
Reporting Controls

Reports and KPIs Test Scripts

Change Management Delivery Platform

4

I
Tailored

200/ ERP
0 solution

Your organisation’s unique business
needs

_______

Leading
Practices

80%

&

| 17



We know how to get things done 1 s

Outcome-driven functional
transformation

KPMG’s assets can help to collaboratively deliver results

Program management
Value management

Change management

(0)] > »3 >

Vision Validate Construct Deploy Evolve

Develop and align Leverage Powered Build and test each Deploy the approach Post go-live support, value
stakeholders around Enterprise assets to design layer of the and implement the realization analysis, project
a common Vision of validate anddocument TOM using an iterative TOM to users enabled closure procedures and

a future target the ‘to-be’ TOM design testing process. for a different transition to managed services
operating model. layers. approach. programs, as applicable.

Powered Execution Suite

m © 2025. KPMG Advisory Services Limited, a Kenyan Limited Liability Company and a member firm of the KPMG global organization of independent member firms affiliated Document Classification: KPMG Confidential | 18
with KPMG International Limited, a private English company limited by guarantee. All rights reserved



Organizational Financial Performance Dashhoard

Financial Performance

Document Classification: KPMG Confidential | 19

Jul FY24
Revenue By Products Gross Profit By Products l Actual Target Target Acheived
Revenue 4,966,877 17,146,523 | 28.97%
»m 45 g
i s - Cost of Sades 4,657,168 15,107,421 30.83%
200047 '_ -‘_ dax 1080 4su T4
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24208 30 25 o Net Finance Cost 159,802 556,506 28.71%
@ AN - - =
- —_ IV Proft 34,962 74,000 47.11%
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e Ta 332,057 26
3 -
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CRerasses Operscra o
Revenue Variance Gross Profit Variance Net income Varance
,'m".x MU0 g MG mam WA s 2, - M om v B gany wsa
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* Acual * Budget = Actual * Budget -~ Actual < Budged
* - Activities & Deliverables not requested in the RFP but are leading-practice for this stage of your Transformation Journey. These are pricedseparately.
m © 2025. KPMG Advisory Services Limited, a Kenyan Limited Liability Company and a member firm of the KPMG global organization of independent member firms affiliated
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Sample Assets - Supplier 360 View

¥ Supplier 360 View

Supplier Name

AN Cotumn luew

Supptied Number

AX Comn Vakew

Site

AL Colomn \avew

Fiancist Overvien  myoice Desats

Homa Catabog Favortes *  Dashboards * Create = Open » e

Summary
30.12Cr 1,010
Totw Lwnty # 07 Opan wvsiees

B87.8%
Peetpct Freiices %

51.1%
Ewelrons Mvone %

9.36L 288

¥ OF Mresices ON HOM

322

0T LAt SheOuiee

Total Liability By Due Date

Payment Performance

Early Payment Discounts

Ledger Category Name s P
Primacy Ledger w 000 SO0«

Ledger Name

Al Columin Vaiew .
aa oo
Legal Entity Name on LK l I
- - ”n
Al Column Vausw oM —— Py - = - w y 1 ) T Y T
W Moretm WOy Cady B Dwys Lade v Tivet 0 Discxnss Tadker

Business Unit Nasse

A3 Cohema Valusow Refragh +Priet -Fxpan - Agdd 3 Bredng Gook - Loy Ratresh - Price - Eapart - A3 10 Sreding Bos Betesh 1« AT 3 Boetng Box y
Accounting Year Spend Analysis
2022 .
21.20Cr 19.47Cr 1.73Cr 12.25Cr 8.94Cr 338 64
Tols! Spend Aodresselre Spend oA ADITRINILe Spend PO Malched Spend NoA S0 Matched Spend W Opan Oroers # of Open AQresvents
R tation; Trend Arslyss - Spend By Category Percentage of Total Spend
- - - View By Harachy Level ' »
*— - — —— -
fareamia » i i 4 Refesh - Print -E>p01 « ASE 20 Foefing Book -Copy
Habwan - Pr Expon -Copy
* - Activities & Deliverables not requested in the RFP but are leading-practice for this stage of your Transformation Journey. These are priced separately.
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Sample Assets - Supplier 360 View

¥ Customer 380 View

Mome Calslog Favodles v Dashbowds v Cresies  Open v e

o0
& Revenue Management Accounts Receivable -
» v
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v
. # of Transacions o Last 30 Darys Aging of Total Receivables Aging of Overdue Accounts Receivable
sz v 4 L Receivables Forecasting
Revenue by Period Revenue in Last 30 Days x 200
iy Reste - iz . > =Y
2 - it » “
L - 1 a v
Credit Management Customer Payments
$14.04L $0.00 $29.25K 4 $17.86L
Coeactt Memac keues (YTO) Lact 20 caye Reseizte = Lact 32 Oaye RArvarced i 20 Daye Days taiec Outctincieg Umazsdec Rezeicts
Credit Memos by Category :.«':;m( Accounted Amount Receipt Performance Aging of Unapplied Receipts
y Period E— ’
o« -2 St w22 el " “w
" 5 2 1
/ L1 ot G vares, |
‘ s £2 000w ' Morma |
:: e N JJ o | o
$5300 |
: e B -
i ) " -
o - - "
] ’
* - Activities & Deliverables not requested in the RFP but are leading-practice for this stage of your Transformation Journey. These are priced separately.
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Relevantresources

kPG
kPG

- - ‘
Genesis = -3 The future
Transformation Toolkit | - 'r t'
Future of Finance 4 0 Inance
CFO ready 4 CFO agenda for elevating finance

'

KPMG

KPMG

"/
Beyond > Alinfinancial reporting
satisfaction, - and audit: Navigating

I ‘ F Y th
towardsdelight ARSR eV enewera
| I | -
& Financial reporting leaders’ Al expectations for their
\ anies'and external auditors -

2024 Kenya Banking Indus! try
Customer Experience Survey



KPMG
Contacts

Marshal Luusa
Technology and Innovation
- Leader
- KPMG in Africa

Benson Ndung’u
Senior Partner and CEO
KPMG in East Africa

Jacob Gathecha
Partner and Head of Audit
KPMG in East Africa

Gerald Kasimu
Partner and Head of Advisory
KPMG in Africa

E: bensonndungu@kpmg.co.ke

E: gkasimu@kpmg.co.ke E: jgathecha@kpmg.co.ke

E: mluusa@kpmg.co.ke

W

FCPA Dr. Alex Mbai
Partner and Head of Clients & Markets
KPMG in East Africa

Peter Kinuthia

Partner and Head of Tax and Regulatory
Services

KPMG in East Africa

Bernard Amukah
Partner and Head of CFO Advisory
KPMG in East Africa

E: bamukah@kpmg.co.ke

E: ambai@kpmg.co.ke

E pkinuthia@kpmg.co.ke

kpmg.com/socialmedia
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely
information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without
appropriate professional advice after a thorough examination of the particularsituation.
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