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260k — 320k €

Efficiency

Quality &
Fulfillment

Compliance

AlROjZE st &

f

Reduce manual change activities assodiated to impact process costs
Reduce effort associated with delivery blocks
Identify and realize automation potentials in the process

Increase EDI usage

Fasten intemal throughput time to free up cashflow and avoid unnecessary
interest loss

Reduce working capital expenditure by reducing late payments
Increased speed through first time right orders

Reduce manual effort and lost revenue considering rejection reasons
Streamline processes and avoid rework activities that add no value
Unusual process pattems such as odd retums and credit memos

See where the credit limit is exceeded or changed

25%

(Redluction potential)

20%

(Readluction potential)
25"/1070

(Improverment

potential)
+25%

(Target ratic)
15%

(Redluction potential)

10%

(Reduction potential)

15%
(Ooti potential)
P %
(Reduction
D@‘g%]bﬂ
(Reduction
potential)

Process Quality

Process Quality

240k — 290k €

270k — 330k €

80k —130k €

110k — 140k €

150k — 250k €

70k — 120k €

130k — 190k €

90k — 130k €

1) Estimation based on comparable customers in size and industry as well as provided data for Order to Cash process,
ie. 4.1 Mio Purchase Order ltems & Net Order Value of 6800 Mio €

Annual Financial Impact
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ZEMNAOfold — Process Map visualizationmodes (21 =, A|Zt 25&)

71275 — Datato model/ Conformance Analysis (ZZ2 M| A 2 &)

DataS T2 AMA — Modelto model comparison (2 & H| i)

POZ HOF1  _ Ppre-developedorganizational perspective analysis/Sodial network miner (X1 7+ H| 1, =X AFE O Z)
IS 255hk= — VariantBxplorer (EZ2MA IHE XI5 25

I — ProcessAnimation (H|O|E{ & T2 A|A S E HO|7))

Basic functionality

CHAIEE 81 - Pre-developeddashboards (KFE, 2T J2i= 5)
KP1 /PPl I3t 715 — biltyto create customized dashboards (&5H= SIEH CHA| 12 = 444)
(PPL Process Performance Indicator) Pre M= 7|52 - Abilitytofiterprocessmap (578 activity &, M| 2| & 'HY)
KPI & 7|5 — Additional Pl dashboards and out-of-the box functions (KPI &= conformance check & CHA|2.E)

DB Z A L{E — Dataconnectorsfor DB (A7t ZL|E{ S 2[5t DB ¢ &)
Data connection NES= N gk 7|6|:4| — Automated Data Refresh (M B2 =0f| CHDH CHA| 2= HA 5)
SAPembedded == _ "Embedded Data Connectors (SAP, Oracle, MS-Dynamics etc)"

BPMN integration T2MA~2™E _ BuitinBPMN Editor
T e ey 715 — Process Simulation (ToBe process simulation)

— Supported Import Data formats (CSV, 2, ODBC 5)

— Supported Export Data formats (IH! L= LH71)

— Opportunities for teamwork and analysis (17 A5 T2 M E 3 715)

— On-Premise or SaaS solution (LI A K| & 2212 E A{H|A)

— Machineleaming (7| AlStE 0 HA & 8 Z2 A1)

— Process action center (KPI, PPl A8t T2 M| A action 7|5)

— Automationratio (RPAS 17| 2H)
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