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Foreword

We are pleased to present the results of the CPO Outlook 2025 survey, which explores the current

state and future direction of development of procurement function in Kazakhstan, Uzbekistan, and for

the first time — the rapidly evolving market of Azerbaijan.

This report offers more than just a snapshot of today's supply function. It serves as a strategic
reference point for executives aiming to build adaptive, technology-driven, and resilient supply chains
in the face of geopolitical uncertainty, digital transformation, and rising expectations from both
business and society.

The objective of this research is to identify the key trends and strategic priorities shaping the
procurement function in 2025, as well as to assess the changes observed over the previous period.

Since 2022, our research has tracked the evolution of procurement, highlighting key trends,
challenges, and best practices. Initially focused on supply continuity, the function has gained
strategic importance — influencing business planning and driving long-term corporate objectives. With
expanded regional coverage, the research now enables cross-country comparisons and reveals both
shared and country-specific trends across Central Asia and the Caucasus.

Timur Omashev

Partner,
Head of consulting department
KPMG Caucasus and Central Asia
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Participants

Professionals from Kazakhstan
(54%), Uzbekistan (42%), and
Azerbaijan (4%) participated in the
survey, representing a wide range

of industries — from mining and IT
to retail and transportation and all
management levels, from specialists
to top managers.
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Despite differences in process
maturity and organizational approaches
across the three countries, the survey
enabled a comparison of perspectives
and provided deeper insights into the
key challenges faced by procurement
teams across companies of different
sizes and sectors.

Yerevan @

04 Artificial intelligence
and digitalization

05 Talent acquisition
and development

Compared to 2024, the participant profile has demonstrated a considerable change: the share of

respondents from the mining and metals industry increased (from 6% to 21%), the information and 06 Egigl#g?m:t?én
communications sector (from 6% to 17 %), and the oil and gas industry (from 6% to 13%). At the

same time, participation declined in the transport and logistics sector (from 16% to 4%), as well as in

construction and railway.
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The share of executive respondents
increased significantly (30% in
2024), strengthening the strategic
focus of the study’s findings. This 50% 33% 17%

shift in respondent profile reflects
the growing involvement of senior
leadership in the transformation of
the procurement function — from

digitalization and sustainable sourcing Executives Managers Specialists

to supply chain risk management.
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Key Trends o1 2025

Based on the results of the 2025 survey, we identified
four key trends shaping the future direction of the supply

function.

Artificial intelligence and digitalization
EB are becoming an integral part of
the modern supply model — from

automating routine tasks to risk

forecasting and optimizing decision-
making. Advanced digital solutions are already
reshaping the procurement landscape, unlocking
new opportunities in automation, demand
forecasting, risk management, and process
optimization. Despite the high potential of these
technologies, procurement leaders still face the
challenge of defining priority areas for digital
investment that deliver measurable impact.

Procurement transformation - a shift
from an operational to a strategic
function with high added value. Pro-
curement and logistics departments
will now have to adapt even more actively to
digital tools, upgrade their skills and take on
new roles. Key focus areas include data man-
agement, Al-driven modeling, cost analytics,
and the expanding responsibilities of category
managers and logistics specialists.

Ly
Ly

Talent acquisition and development.

In the context of digital transforma-
tion, human capital is emerging as
the key asset driving the success of
the procurement function. Our report
highlights how companies across the region are
building expert teams — from talent acquisition
to development programs and retention of top
supply chain professionals.

{03

ESG. Green and sustainable pro-

curement is moving to the forefront

—not as a passing trend, but as
a response to the expectations of regulators,
investors, and customers, and as a key element
of long-term strategy. Companies are increas-
ingly re-evaluating their approaches to supplier
selection and supply chain management, placing
a strong emphasis on environmental and social
responsibility.

This report summarizes the best practices of companies in Kazakhstan,
Uzbekistan, and Azerbaijan, backed by real data and in-depth analysis. Built
on deep regional insight, it offers practical guidance on organizational design,
digital tools, talent development, and integrating sustainability into daily

operations.
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Artificialintelligence
and digitalization

Artificial intelligence, particularly in the area of generative solutions,

IS opening up new opportunities to improve procurement efficiency

— from automating routine operations to supporting analytics and 02 Perticipants
decision-making.

01 Foreword
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In May 2025, the most powerful supercomputer in Central Asia was launched in Kazakhstan, 03 of 2025

housed in a newly established data center under the Ministry of Digital Development, Innovation

and Aerospace Industry (MDDIAI). The system is equipped with NVIDIA H200 GPUs and delivers
computing performance of up to 2 exaflops. MDDIAI emphasizes that the supercomputer’s resources
are not intended for a narrow group of specialists but for the development of the country's digital Artificial intelligence
ecosystem: healthcare, energy, education, public services and business. Access is open to startups,
universities, research centers and companies implementing Al in their processes — from training
neural networks to big data analysis.

and digitalization

05 Talent acquisition
and development

The development of such infrastructure lays the foundation for the large-scale

application of Al in procurement. Artificial intelligence can:

Procurement
06 transformation
Accelerate tender procedures from Increase the accuracy of forecast
weeks to hours — and market analytics
Free up teams from routine tasks 07 ESG
@ Conduct global supplier analysis o g and allow them to focus their
efforts on strategic objectives
. _J :
08 Conclusion —
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Despite growing interest in 58% 33%

Al in procurement, its actual

implementation remains limited. Alis notin use, but planned

09 How can KPMG

According to the survey results, only Al'is not in use and not planned help?
8% of respondents currently use Al @ Alisinuse
in practice.

Our Team
Artificial intelligence offers fundamentally new opportunities for optimizing procurement processes — 10
from cost reduction to improving the speed and reliability of decision-making. It enables automation
of routine operations, enhances forecasting accuracy, facilitates adaptation to external disruptions and
helps build more resilient supply chains. Given that 58% of respondents indicated plans to implement
Al in the near future, it can be concluded that businesses recognize the strategic importance of the
technology and view it as a key tool for improving operational efficiency. This reflects a clear shift
from interest to action — toward active digital transformation of the procurement function.

Based on respondents’ perspectives, the TOP-3 priority areas for digitalization and for
improving the overall operational efficiency of the procurement process were identified:

Inventor Automation Enhancement
managemgnt of routine of t[ﬁnsnarﬁ_rll,tt:v
optimization operations andtraceability
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In the context of increasing instability in global supply chains — from
geopolitical conflicts to logistics disruptions and raw material shortages —
leading global companies are actively implementing Al tools to enhance the
resilience and adaptability of their operating models.

01 Foreword
Many companies from Fortune 500 are already using generative Al (GenAl) in partnership
with technology platforms to:

® model complex supplier networks;

e forecast potential risks and vulnerable links; 02
e rapidly identify alternative suppliers in case of disruptions;

e ensure compliance with regulatory and ESG requirements through traceability platforms.

Participants

03 Key Trends
of 2025

Al enables a shift from reactive to proactive supply chain management — with the ability to
analyze “what-if" scenarios in real time, consider external shocks (such as export restrictions or
natural disasters) and make informed decisions before critical consequences occur. Thus, artificial Artificial intelligence
intelligence is becoming not just a technology, but a key tool for sustainability and strategic planning
for the largest players in the global market.

Despite the global trend and active promotion of Al in developed economies, the process of digital
transformation in procurement is still at an early stage in Central Asia and Azerbaijan. According to a 05
survey conducted among companies in Kazakhstan, Uzbekistan and Azerbaijan, 50% of respondents

noted that their organizations are already using some digital tools — such as electronic requests,

spreadsheets and basic ERP systems. However, in most cases, core processes remain manual

and heavily reliant on human input. This indicates that digitalization is still fragmented and does not 06 t'?;%‘;l]ﬂg‘?mst?én
yet cover the entire procurement cycle — from planning to post-contract monitoring. As such, there

remains significant potential for companies in the region to adopt comprehensive solutions, including

Al, and to transition from manual to intelligent procurement management.

and digitalization

Talent acquisition
and development

07 ESG
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08 Conclusion -
Partially automated 33% Recommendations

is predominantly manual 09 How can KPMG
help?

Fully manual process 13%

Considering the current challenges and trends in procurement sphere — from global instability to 10 Our Team

the need for digitalization — respondents identified specific areas they consider most promising for
development in the next 12-18 months.

65‘70 JU/0 LY/0 IV /U

Al for data analysis Robotic Process Blockchain for supply Use of drones
and forecasting, Automation (RPA) chain transparency and autonomous
chatbots improvement vehicles
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Talentacquisitionand development

Development of human capital is key to future competitiveness.

In a period of rapid digitalization and global transformation in supply chain management, human
capital is becoming an essential asset for companies. Competent, motivated, and technologically
proficient employees form the foundation of resilient and adaptive supply chain operations. Investing
in talent development is not an expense, but a strategic necessity for companies aiming to maintain
their market position and respond effectively to future challenges.

According to the survey results, there has been significant progress in employee qualification
levels. In 2024, only 14% of respondents rated their employees’ qualifications as high, while 80%
considered them satisfactory and 6% low. By 2025 the proportion of highly qualified employees
increased markedly to 54%, with 42% remaining at a satisfactory level and only 4% assessed as
having low qualifications.

This positive trend reflects the impact of corporate training programs, upskilling initiatives, and
internal talent development efforts.

0d/o

High

Difficulty in sourcing competent talent

54%
38%

8€ /o

Satisfactory

L'-l/o

@ Medium
@ Difficult

@ Extremely difficult

Key challenges in candidate recruitment:

18%

47%

35%

© 2025 KPMG Tax and Advisory LLC . All rights reserved.

@ High competition
among emé)loyers
for talente
professionals

High salary
expectations
among candidates

@ Lack of qualified
candidates on the
talent market

Despite progress in talent
development, many companies
continue to face significant challenges
in recruiting procurement and supply
chain professionals.

Our recent survey showed that
54% of respondents described the
recruitment of qualified candidates
as "difficult,” 38% assessed it as
“medium,” and only 8% indicated

it was “extremely difficult.” These
results highlight a persistent
shortage of talented and competent
professionals with the knowledge
and skills required for effective supply
chain management.

Respondents identified the following
as the main factors contributing to
the issue: lack of qualified candidates
(47 %), high salary expectations
(35%), and high competition among
employers for talented professionals
(18%). These findings point to the
need for a more systematic approach
to workforce development and a
reassessment of talent attraction and
retention strategies in procurement
and supply chain functions.
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As organizations face a shortage of qualified professionals and
growing competition for talent, they are increasingly taking steps
to motivate and retain their workforce.

According to the survey, the most common measures
implemented by organizations include offering competitive
salaries, creating clear career growth opportunities,
implementing bonus programs to reward top performers,
and investing in employee training and upskilling. These
approaches not only help strengthen employee loyalty and

engagement but also contribute to building a stable talent
base for the successful development of procurement and
supply functions.

01 Foreword

02 Participants

03 otz

- o 28%
Employee training and Career growth opportunities PSSR
® proﬁassional development ® g PP 0 4 Art(|jf|g!a!t|r1|tell|tgence
and digitalization
@ Competitive salary o Per{ormance-based bonus g
system

The effectiveness of the procurement function largely depends on the level of professional training
and the willingness of employees to adopt new tools and technologies. To assess current practices,
companies were surveyed about the training formats they use to develop their specialists. The
findings highlight that, while some organizations focus on building employee competencies and
digital skills, many still maintain a low level of systematic training and development within this critical Procurement
business function. 06 transformation

05 Talent acquisition
and development

How companies develop procurement personnel:

[]7 ESG

Training is not provided 21%

Seminars and webinars on o Conclusion -
procurement best practices 29% 08 Recommendations
Training on the application of 33%
ialized soft

specialized software 09 o o KNG

?
Internal training programs 33% L2

External courses
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Procurement transformation

Digitalization remains a key driver of transformation and optimization
of business processes in procurement. However, today it goes
beyond automation — evolving into a comprehensive strategy of
rethinking the role of procurement within the company.

Modern digital technologies not only streamline operations, but also create an ecosystem of data,
transparency and proactive management. One of the key components is intelligent digital platforms,
which connect supply chain participants, ensure end-to-end transparency across all stages of goods,
services and workflows and enable rapid decision-making.

Key technology trends accelerating in 2025

q\x
xIx G

Integrated supply chain management systems (SCM 2.0)

Modern SCM platforms operate in real time, integrate with ERP, SRM, WMS and TMS
systems and enable rapid response to external changes — from demand fluctuations to
logistical risks.

&

Artificial intelligence and machine learning (Al/ML)

Al enables demand forecasting, automatic supplier segmentation, adaptive pricing and
what-if scenario analysis. It plays a key role in the shift from reactive to predictive supply
chain management.

%

RPA (Robotic Process Automation)

Automation of repetitive tasks such as order verification, data matching, logistics parameter
calculation, or KPI tracking allows employees to focus their efforts on more strategic
functions.

S

Big Data and intelligent analytics

Modern platforms enable real-time processing of large volumes of data by combining
internal information (purchasing, inventory, costs) with external data (markets, risks, ESG
factors). This fosters a new decision-making culture — data-driven procurement.

Many companies continue to face a range of systemic o Duration

procurement challenges, even as they actively advance of approval

digitalization and transformation initiatives. These issues o procedures

can significantly impact supply efficiency, increase

operational costs, and hinder the achievement of strategic

business objectives. As part of the study, participants X
: ! . . - automation

were asked to identify the main challenges their d U /o

companies face in the current procurement processes.

The responses provide deeper insight into the barriers

slowing the development of the procurement function Challenges in

and help highlight areas that require priority attention supplier sourcing

from management and project teams. UU/O

Low level of

© 2025 KPMG Tax and Advisory LLC . All rights reserved
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Survey findings indicate that companies are prioritizing digital
procurement initiatives, despite facing a range of transformation
challenges such as technical limitations and talent shortages.

Over 80% of respondents named automation of procurement processes as the most beneficial
aspect of digital transformation.

This includes automated processing of requests and purchase orders, contract performance
monitoring, electronic document management, supplier integration, and the use of intelligent
algorithms to support decision-making.

The survey revealed the following priorities set for the procurement
function during the transformation process:

Cost optimization 79%

Automation and digitalization %

~N
-

Increased process transparency 58%

Improvement of supplier interaction 54%

Inventory level optimization 46%

Development of regulatory 0
requirements 33%
Category management

development 29%

To assess the maturity of external collaboration practices, respondents were asked the following
question: “How do you assess the importance of supplier collaboration in strategic initiatives,
such as innovation or quality improvement?” The responses provided insights into how prepared
companies in the region are to shift from transactional relationships to long-term partnerships based
on mutual benefit and shared value.

50% Important, but 38% Very important, 13% Not so important,

often initiate improvements we actively collaborate with we prefer to work with pre-ex-
independently suppliers to drive innovation isting solutions

The top four procurement processes with the greatest potential value, as perceived by
respondents, are as follows:

Enhancement of procurement 83%
system automation

Optimization of approval processes 46%
Clear allocation of roles and
responsibilities within the 42%

procurement process

Enhancement of supplier 42
relationship management efficiency °
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ESG

Sustainable development is increasingly becoming part of the
agenda for corporate supply chain functions — especially in the
context of growing expectations from customers, partners and
regulators.

In international procurement practices ESG (Environmental, Social, and Governance) principles are no
longer seen merely as a reputational bonus but as a factor directly impacting the stability of supply
chains, investment attractiveness and the long-term competitiveness of businesses.

A survey conducted among companies in Kazakhstan, o
Uzbekistan and Azerbaijan showed that the transition to
sustainable procurement practices remains at an early 42 /o Yes
stage. This highlights the need for further development

of methodological frameworks and integration of such

approaches into corporate processes. Only 42% of
respondents include environmental and social criteria into U 0 /o
their decision-making processes when selecting suppliers. No

The survey results revealed that the practice of including environmental and social commitments
in contracts with partners has not yet become widespread, although there are clear signs of future
growth.

Only 17% of companies include comprehensive requirements for both environmental and social
standards in contracts with suppliers. Another 17% limit themselves to either the environmental or
the social component. The overwhelming majority of respondents (66 %) currently do not use legally
binding ESG clauses in their contracts, although some are considering their implementation (33%) or
already provide recommendations to partners (8%). This indicates that the inclusion of ESG standards
in supplier contracts in the region is not yet a common practice.

Require @
compliance

. i Environmental and
Donotinclude UL L socialrequirements
ESG standards I el are mandatory
orenvironmental
The analysis of the responses to the question Localization of procurement is
“Do you give preference to local suppliers?” increasingly viewed as an important
showed the following: element of sustainable procurement

strategies. This approach not only
helps to reduce logistics costs

46% and lower the carbon footprint but
also supports the development of
regional economies. At the same
29% time, perspectives on procurement
localization across Central Asian
countries remain varied. The majority
of respondents (67 %) follow a more
complex approach in selecting

4% suppliers: they consider both local
manufacturers and international
partners, taking into account various
@ VYes, but we also consider international suppliers factors such as price, reliability and
delivery times. This response structure
suggests that localization is not yet
@ Supplier selection is based on other criteria seen as an independent objective,
but rather as a compromise balancing
sustainability and accessibility.

21%

@ \Yes, we prioritize local suppliers

@ No, we primarily work with international suppliers

© 2025 KPMG Tax and Advisory LLC . All rights reserved
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While ESG standards have not yet been widely adopted, some

companies are already demonstrating readiness to implement

sustainable practices. The most notable efforts are related to social

changes — primarily in the areas of occupational health and safety

improvements (67 %). 01 Foreword

To reduce their environmental impact and improve sustainability, respondent companies take

the following steps (respondents could select multiple options): 02 .
articipants

Improvement of working conditions and creating of
safe workplaces in compliance with environmental 67%

regulations 03 Key Trends

of 2025
Utilization of energy-efficient equipment, transition to 549%
renewable energy sources 9
Implementation of environmentally sustainable
transportation solutions (route optimization, reduction 33%
of freight transport)

04 Artificial intelligence
and digitalization

Selection of environmentally responsible suppliers 33% 05 Taléergjt ac?uisitioq
and developmen

Environmental initiatives aimed at improving energy efficiency are also gradually gaining popularity:
more than half of the surveyed companies are implementing energy-saving equipment and beginning
the transition to renewable energy sources. Another third of respondents are investing in eco-friendly
logistics solutions and prefer suppliers who share their environmental values. According to the sur-
vey, companies pay the least attention to strategic planning and innovation: only one-fifth of respon-

dents reported implementing measures to reduce excess costs through more accurate planning,
as well as supporting research in sustainable technologies. The implementation of such measures

generally requires mature management practices and a strategic approach to ESG, which are still in
the development stage in most companies in the region.

06 Procurement
transformation

08 Conclusion -
Recommendations

The most useful sustainable procurement initiatives for respondent companies were:

) ] ] How can KPMG
Exchange of experience with other companies 09 help?

in the industry 29%

Training and professional development of employees 259
in the field of sustainable development ° 10 Our Team

State subsidies and tax incentives 25%

Platforms for sourcing sustainable suppliers 21%

In a context of the early adoption of green and sustainable procurement practices, businesses particularly feel the need for
external support and practices aimed at integrating sustainability principles into procurement activities. When asked which
initiatives could have the greatest impact, most companies (29%) indicated that the development of ESG in procurement
would be supported by professional engagement with other companies in the industry — through experience sharing and
joint projects. 25% of survey participants emphasized the importance of systematic training and upskilling of employees.
A quarter of companies cited subsidies and tax incentives as helpful measures to offset the costs of transitioning to more
sustainable solutions. Another 21% of respondents expressed interest in access to digital platforms for finding sustain-
able suppliers, indicating a need for infrastructure that simplifies ESG integration. These results confirm that the imple-
mentation and development of sustainable practices require a consistent and structured approach, involving both internal
changes and external support.
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Conclusion - Recommendations

Our research shows that procurement leaders aren't just reacting
to changes; they're becoming drivers of sustainable digital

transformations.

This requires a strategic focus on automation, ESG integration, talent development, and embedding

digital solutions into core business processes.

Artificial intelligence and digitalization
ig?& The application of Al and digital

technologies offers companies

new opportunities: automation

of routine tasks, reduction of
procurement processing time, and increased
transparency and manageability of processes.
However, current practice indicates fragmented
technology adoption; most companies are still in
the planning phase, and key stages of the supply
chain remain dependent on manual labor and
human factors.

To ensure sustainable results, it's crucial
for organizations to transition from isolated
initiatives to comprehensive digital
transformation. This involves integrating
technologies at all levels, developing digital
competencies, and building a solution
architecture capable of adapting to new
challenges and supporting growth.

[ d+  Procurement transformation
o)

L@ Procurement transformation is evolving
-rs[ beyond the automation of individual
processes, becoming part of a broader
strategy for sustainable development and
increased operational efficiency. Integrating
digital solutions, analytics, and modern
technologies into supply processes allows
companies to adapt more quickly to external
challenges, improve risk management, and
build more transparent and manageable
supply chains. To gain the maximum benefit
from this transformation, a comprehensive
approach is required — ranging from revising
the organizational model to developing digital
competencies and fostering a sustainable
culture of change.

Talent acquisition and development

In the current environment of

accelerated digitalization and

automation, human capital has
become a critical driver of procurement
performance. Traditional roles are evolving,
creating growing demand for professionals
with expertise in analytics, digital solutions, and
sustainability.

Companies are rethinking their approach to
talent management — from recruitment to
training and retention. Leaders are encouraged
to regularly reassess skill requirements in
response to technological and market shifts,
and to invest in building internal capabilities,
particularly in digital tools, data analysis, and
supply chain risk management.

ESG

Developing sustainable procurement

requires not only adjusting individual
procedures, but also a complete rethinking
of the entire supplier interaction model. A
consistent approach is recommended: start with
an assessment of current risks, identify priority
areas (e.g., energy efficiency or labor conditions
within the supply chain), and formalize
sustainability requirements through policies
and contractual frameworks. Sustainability in
procurement is not a one-off measure, but a
strategic process that increases supply chain
reliability and stakeholder trust.
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How can KPMG help?

Comprehensive assessment of supply chain management function

1 In today’s dynamic environment, timely identification of weak points and hidden risks in supply
chains is becoming increasingly critical. Our experts perform a comprehensive diagnostic of the
procurement function, focusing on bottlenecks and risks that may compromise its stability. The
assessment includes elements of forensic analysis, enabling early detection of vulnerabilities,
improving operational transparency, and providing evidence-based recommendations for
optimization. The key output is a diagnostic report highlighting inefficiencies and offering
tailored improvement suggestions. If needed, we also develop a detailed roadmap with an
action plan to enhance operational efficiency and ensure long-term resilience.

Enhancement of Master Data Management (MDM)

2 High-quality and well-structured master data is a critical foundation for implementing Al-based
solutions. We assist companies adopt a systematic approach to updating and standardizing
their MDM, classifying catalogs using hierarchical and facet methods, eliminating duplicate
entries, and improving overall data quality. Implementing these measures not only enhances
the accuracy of analytics and enables automation of routine tasks, but also lays a solid
groundwork for adopting intelligent solutions in procurement and supply chain management.

Integrated Demand Planning

3 Integrated planning offers the flexibility required to operate at varying levels of detail, aligning
long-term objectives with current needs. We support companies in designing a unified planning
model where the same data serves as the foundation for both strategic decisions and day-to-
day execution. This enables the synchronization of demand, supply, and inventory planning,
enhancing forecast accuracy, process transparency, and the real-time manageability of the
entire supply chain.

RPA (Robotic Process Automation)

4 Automating routine operations through RPA is one of the most effective steps toward
improving the operational efficiency of the procurement function. Our team can help identify
processes with the highest potential for automation, assess them, and provide evidence-based
recommendations for optimization. This approach reduces the workload on procurement
teams, increases operational accuracy, and creates a foundation for scalable process
digitalization.

0 How can KPMG

help?

Transformation of the procurement operation model

5 The procurement function is at the heart of operational and strategic changes. We help in
developing a target operating model for procurement — including optimizing the organizational
structure, revising roles and responsibilities, updating key processes, developing and
implementing KPls, introducing management reporting and collaboration mechanisms
with internal stakeholders. This approach allows the function to adapt to evolving business
requirements, enhance its maturity, and lay the foundation for further digitalization and
sustainable growth.
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How can KPMG help?

Training workshops

B Training workshops and capability-building programs not only enhance staff competencies but
also serve as effective tools for implementing best practices and adapting to rapidly changing
market conditions. We offer comprehensive training programs and workshops focused on
the practical application of knowledge in demand planning, procurement, and inventory 02 Participants
management. Throughout the training, participants gain insights into modern supply chain
optimization approaches, learn category management methodologies, digitalization tools based
on ERP systems, and strategies for improving operational efficiency.

01 Foreword

03 bz

Strengthening the ESG initiative

7 ESG factors are becoming an essential element in supplier management, supply chain design, 04 Artificial intelligence
and ensuring transparency in procurement processes. Companies that consistently integrate and digitalization
sustainable practices into their procurement activities gain competitive advantages — from
increased investment appeal to stronger trust from clients and partners. Our role is not only
to assess how well sustainability principles are embedded in the procurement system — 05 Talent acquisition
including supplier selection, evaluation, and engagement processes — but also to support the and development
implementation of green procurement practices that account for the total cost of ownership
across the full lifecycle, from acquisition to disposal.

06 ranioemston
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