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KPMG B KasaxcTtaHe n LleHTpanbHo A3un npeacraBnaeT BalemMy BHUMaHMIO
KaTtanor CEeMMHapoB, HanpasJIeHHbIX Ha MOBbILWeHWe KBanudunkaunum n obbema
npodeccnoHanbHbIX 3HaHUN CNELNanMCcTOB pa3Hbix obnacTen, KOTopble MOryT ObITb
pa3paboTaHbl ¢ y4eToM crieuundurkmn Bawero 6usHeca.

Mbl noHMMaeM, YTO y Kaxxaon KOMNaHUN MOTyT GbiTb CBOM 3amnpochl U NMOXeNlaHuA
OTHOCUTENIbHO cocTaBa y4ebHbIX NNaHOB, NO3TOMY Oyaem panbl pa3paboTaTbh
MHOMBMAYANbHYIO NpOrpaMmy A5A KaX4on opraHu3auunm.

Mbl npoBOoAMM Haln cemMuHapbl B pa3nuyHbix popmaTax:

* OTKPbITbIA — CEMMHApPbl OXBaTbIBAIOT OnpeAesieHHbIn Habop Tem, NPOBOAATCA NO
3apaHee 06bABNIEHHOMY PacnMcaHMio U PacCYMTaHbl Ha LUIMPOKUIA KPyT
cnywartenen;

e KOpropaTMBHbIN — ceMUHap MOXeT ObITb NMPOBEAEH Kak No TemaTuke noboro
OTKPbITOro cCEMUHapa, Tak U No UHANUBUAYanbHOW NporpammMe, paspaboTaHHON ¢
y4vyeTom crieymdurkm 6usHeca.

Mpeumywectea Boibopa KPMG

» [lpodeccnoHanmam
Nyywwne nektopsbl — npaktuku KPMG, koTopble o6nagatoT 3HaHMAMU 1 OMNbITOM U
NPUMEHAIOT UX B CBOEN eXeQHEBHOWN NpakTuke.

« bpeng KPMG
Komnanua KPMG obecnednBaeT BbICOKOE KAa4eCTBO OKa3biBaeMbIX YCIyT Mo
BCEM HanpaBieHNAM CBOEW AeATEeNIbHOCTU.

« Bbicokasa kBanudukauma
Mpenopasatenn KPMG 3akoH4nnu BegyLume By3bl KasaxctaHa n mupa u
o6napaloT cneumann3npoBaHHbIMU cepTUdrKkaTamm 1 MexayHapoaHbIMU
aunnomamu.

e Jlyywime npakTuku
MpakTuka KPMG B KasaxcTtaHe u LleHTpanbHo A3nn ABnAeTCcA 4YacTblo
rno6anbHon cetn pupm KPMG, cOOTBETCTBEHHO HaLUW CMELNanmcTbl UMeloT
[OCTYynN K rno6anbHbIM 3HaHUAM.

« CepTtudukathbl
Mocne TpeHWHra Bce cnywaTenu nofyyatoT cepTudmkaT 0 NPOXOXAEHUN Kypca.
Haw y4e6HbIn ueHTp akkpeguToBaH [MAO «[lanata aygutopos PK», noatomy
Yacbl CEMMHAPOB, NPONAEHHbIX Y Hac, MOTyT ObITb BK/lOYEHbI B 00LLee
KOJINYECTBO 4acoB MO MOBbIWEHNIO KBanndukaumnm.

« ToToBHOCTb MOMOYb
Ecnu nocne cemuHap y Bac octaloTcA BONPOCHI, HallW NEKTOPbl BCcerga oTBeTAT
BaM B MHAMBUAYaNbHOM MOPALKE.
HOM nopApfke.

CtoumocTb 1 Aatbl NpoBeAeHUA KOpNopaTuBHbIX cCEMUHaApPOB OGCY)KD,aIOTCFl B
nHaomBuayanbHoOM nopAaagke.

Mbl 6ynem pagbl OTBETUTb Ha Nto6ble BOMPOChI MO agpecy: seminar@kpmg.kz
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MpumeHeHne MC®O (IFRS) 16. CornaweHusa o6 apeHpe.

OnucaHwve:

O6wwnin 0630p cTaHOapTa C Lesiblo 03HAKOMJIEHUA

MpenocTtaBneHne 6a30BbIX 3HAHWUI NO MOAENAM y4YeTa OrOBOPOB
apeHAbl, B TOM Yuciie pyKOBOACTBO MO BHEAPEHUIO cTaHdapTa

MpenocTtaBneHne 6a30BbIX 3HAHWI MO NMPUMEHEHUIO cTaHAapTa

Oco6oe BHMMaHWe yaenaeTcA MeponpuATMAM B NEPEXOAHbIN Nepuog,
n hakTopam, KOTOpble CieayeT y4ecTb Npu Bbibope noaxoaa
ONA NPUHATUA cTaHpapTa

MpumeHnenne MC®O (IFRS) 15

OnucaHwve:

O6wmit 0630p MogENU yyeTa Bbipy4ykn (MATUITaANHaA Mogesb no
onpefesieHnto Toro, KOraa v B Kakov cymMe oJikHa 6bITb Npu3HaHa
BbIpyyKa)

3anaTb| no AOoroBopy  uasmeHeHmne OOroBOpPHbIX YCHOBVIVI

BOI'IpOCbI NMpaKTn4eckoro npnMmeHeHunA

MoprotoBka n packpbiTue MHGOPMaLuum B GUHAHCOBOW OTYETHOCTU

Mepexon Ha HOBbLIV cTaHOapT

© 2018 TOO «KIMMTI Aygut». Bce npasa 3aiiuiieHs.
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MpumeHeHne MIC®O (IFRS) 9 ¢HaHCOBBIMU UHCTUTYTaMU

OnucaHwve:

HoBafa mogenb «oxungaembiX KpeauTHbIX YObITKOB» AA MPU3HAHUA U
OLEeHKM obecLieHeHNsa BHeAPAETCA C LIeJiblo peLleHus Bonpoca
HECBOEBPEMEHHOro HauYuUCieHUA pe3epBoB Nod 06ecLeHeHne 1
YCKOPEHUA Npu3HaHUA yObITKOB, U NpedycMaTpuBaeT co3gaHune
pe3epBOB A/1A MOKPbITUA YXKe NMOHECEeHHbIX YObITKOB 1 YObITKOB,
oXunpgaembix B 6ygyLiem

OueHka 6u3Hec-mofenen, oueHka kputepues SPPI

Ocob6oe BHUMaHVe yaenaeTca BO3MOXHbIM BapuaHTam nepexoga Ha
HOBbIV cTaHOapT U dakTopam, KOTopble HEOOXOOMMO YYMTbIBaTb MpKU
BblbOpe cnocoba nepexona

MpumeHeHnne MIC®O (IFRS) 9 ana HeMHAHCOBbIX YYpeXAeHUI

OnucaHwe:

BBepeHve HOBOW MOAENN OXNLAEMbIX KPEAUTHbIX YObITKOB Npu
NnpU3HaHUKN 1 oLeHKe obecLLeHeHUA Npn3BaHa peLnTb Npobrembl
HECBOEBPEMEHHOIO HaUYUC/IEHNA PEe3epPBOB N YCKOPUTb MPU3HaHue
y6bITKOB NocpeacTBom 06A3aTeNIbHOro HauMCNeHnA pe3epBoB AnA
NOKPbITUA KaK y>e NOHEeCEHHbIX YObITKOB, Tak U yObITKOB,
oXunpaembix B 6yayiem

OueHka 6usHec-mogenemn

OueHka kputepues SPPI

Ocoboe BHMMaHWe yaenAeTcA BO3MOXHbIM BapuaHTaM nepexopa Ha
HOBbIV CTaHAAPT U akTopam, KOTOpble HEOOXOAMMO YYUTbIBATb NPU
BblGOpe cnocoba nepexopa

© 2018 TOO «KIMMI Aygut». Bce npasa 3atumiieHsi.



®urHaHCOBbIN y4eT AnA He(MHaHCOBbIX MeHeAKepoB

i

OnucaHwve:

an/IMEHeHI/Ie OCHOBHbIX MPUHUMNOB y4eTa

AHann3 ¢puHaHCOBOW OTYETHOCTU KOMMNaHuun, ee GMHaHCOBOro
COCTOAHUA N pe3ynbTaToB (PMHAHCOBOM AEATENIbBHOCTHU

YcuneHne coTpygHuyecTBa Mexay AenaptameHTaMu 6yxrantepckoro
yyeTa n OTYETHOCTM

Mopaynb 1. ®uHaHcbl U SKOHOMUKA ANA CNEeLUanncToB
HedUHaAHCOBbIX AenapTaMeHTOB

LieneBan ayautopmsa:

PyKOBOp,MTeﬂVI, COTPYAHUKN HerMHaHCOBbIX
AenapTaMmeHToB KOMMaHUn

OnucaHwue:

®uHaHcbl anA HedMHaAHCUCTOB

YnpaBneHue onepaunoHHon 3 HeKTUBHOCTbIO

CTOMMOCTHOE MbILLIEHNE

YnpaBneHue 3aTpatamm

anaBneHme Aoxogamu. OcHoBbI MapKeTUHroBoro mblineHnA

CrpaTeruyeckoe ynpasneHve duHaHcamu

© 2018 TOO «KMNMI AyauT». Bece npaBa 3awuiyeHsl.
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NHBeCTULMOHHBIV aHann3. ba3oBbii 1 NPOABUHYTHIN YPOBHMU.

OuHaHcoBOEe mogennpoBaHune

SKoHOMUYecKUn aHanu3 nNpoekTo.. NpoekTHoe ynpaBneHne

o
QO

0

MocTpoeHne cucTtemMbl NaHMPOBaHUA N BlOOXKETUPOBAHMWA

Py
QO

- dkoHoMuMYeckaa 6e30nacHOCTb B Mepmnog U3MeHeHUN

- OcHoBbI LLeHO06pa3oBaHunA

Moaynb 2. Oco6eHHocT MC®O yyeta B ropHOpyAHOMN
M MeTannypruyeckoin NpPomMbILLIEHHOCTUN

LleneBaa ayautopms:

O

? . CoTpyOHMKMN OTAENOoB, 3aHATbIX B MOArOTOBKE (DMHAHCOBOW OTYETHOCTU:
(duHaHcoBble gupekTopa, Oyxrantepus, oTAeN BHYTPEHHEro ayauTa,
(dUHaHCOBbIV OTAEN, OTAEN NO NoaroToBke GMHAHCOBOM OTHETHOCTH,
oTaen huHaHCOBOro KOHTponA, Niobble Apyrue otaenbl, CBA3aHHbIe ¢
NOAroToBKOW (hHaHCOBOW UHMOPMaLUK.

OnucaHwve:

OnbIT NMHOYCTPUU U METOOUKN yHeTa I/I36paHHbIe apyrmMmmn

UrpokamMmu pbiHKa

OcobeHHocTH yyeTa Bblpydkm no MC®O 15. Onpeneneruve
KOTVMPOBAaNbHOrO NeprUoaa, MOMEHT NEPEXO, NpaBa cCO6GCTBEHHOCTHU
n np. (ecnu npumMeHnUMO)

v 4

OcobeHHOCTY y4eTa 3aTpaT Ha reosioro-pasBefblBaTeNlbHYy0
OeATeNbHOCTb, FOPHO-KanuTasnbHble MOArOTOBUTENbHbIE U TOPHO-
3KCMyaTaLMOoHHbIE MOAroTOBUTENbHbIE PaboThbl

© 2018 TOO «KIMMT AyauT». Bce npaBa 3amiueHsl.
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S0 AN A

O6na3aTenbcTBa NO BbIBOAY aKTMBOB U3 3KCMNyaTaumm
1 BOCCTAHOBJIEHUIO MJIOLLAAKM: METOOMKN pacyeTa, OLeHKa HadeXXHOCTH
1Mcnonb3yemMoun nHgopmaumm

Y4eT 3aTpaT Ha BCKpbIWHbIE paboThbl

MeTopnb! kanbkynaumm cebectouMocTu (KOTNoBOW, NonepenenbHbIi,
nonydabpukaTHbIN, METOL CKBO3HOIO KaJibKyJIMpOBaHMA 3aTpaT no
HOMEHKNaType), 0CO6EHHOCTU 1 BAUAHME Ha (DUHAHCOBbIE PEe3ybTaThl

O6ecueHeHune aktuBoB PO u ero kanbkynaumsa

Moaynb 3. Caenkn M&A (cnuanua n nornoweHus)
U CTPYKTYpa WHBECTULMOHHOrO npoLecca

LleneBan ayputopms:

Bnok ctpaternyeckoro pa3sutua, GUHAHCOBbIN ANpeKkTopar,
lopuanYecknin gupexktopat

OnucaHwve:

MogroToBuTeNbHaA CTaauA: NpeaBapuTENbHbIN Oblo AUSIVXKEHC
(red-flag) v npenBapuTenbHbIN aHanNU3 LeHbl caenku (pricing analysis)

MNeperosopHan ctagua: abto aunumxerc (full scope), nngukaTneHan
oueHka (indicative valuation) n Hanorosoe u lopuanYeckoe
CTPYKTYpPUPOBAHUE COENKN

CTa,U,I/IFl 3aKpbITnA coenkun

KntoueBble pasnuuma no npoueccy caesku, B 3aBucumMocty oT Bawero
ctatyca (MokynaTtenb unu Npogasey — Buy Side unu Sell Side)

MNHBECTULIMOHHbBIN NpoLecc Ha NpuMepe KOHKPETHOW CAenku

© 2018 TOO «KIMMTI Aygut». Bce npasa 3aiiuiieHs.



Moaynb 4. Hanoroo6noxxeHue

LieneBaa ayautopms:

0

0

DuHaHcoBble aupekTopa, 6yxrantepusa, oToeN BHYTPEeHHero ayanTa

OnucaHwue:

Mex,quaponHoe Hanoroob6noxeHue

npaKTI/I‘-IeCKI/Ie acnekTbl OTKPbITUA N Noaaep>XaHmAa KOMMNaHumn B
MHOCTPAaHHbIX OPUCOANKLUNAX

BnuAHne nocnegHUx U3MEHEHU B MEXAYHapOAHOM HalloOrOBOM
3aKOHOOATENbCTBE HA MEXAYHapOAHOE CTPYKTYPUpPOBaHMe
Ka3aXCTaHCKUX UHBECTULMIA

TpaHcdhepTHOE LeHoOOOpasoBaHmne

MeTogabl onpegeneHnAa pbIHOYHOW LIEHbI

MpakTuyeckne Bonpochbl: Hanoroeble nposepku no TLUO, npoyee

Hanoroeoe cTpykTypupoBaHue

PacnpeneneHvie pacxofoB BHYTpPY rpynnbl

OnTuMu3aumA HanoroBon GyHKLMN

Hanoroo6noxeHne otaenbHbIX (pakTOPMHIOBbIX ONepaLuin, 3aMMoB
OT B3aMMOCBA3aHHbIX JINL, IMLLEH3NOHHbIX JOFOBOPOB
1 NMpoYne NpakTU4eckne BOnpochl

OTnoXeHHble Hanoru

I

© 2018 TOO «KIMMI Aygut». Bce npasa 3atumiieHsi.
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OcHOBHble n3ameHeHua n gononHeHna B Hanoroebin kogekc PK

O630p U3MeHEHU TPy[OBOIO 3aKOHOAATENLCTBA - HOBbIE MpaBuia
npuBaevYeHna UHOCTPaHHOW paboyewn cuJibl

Hanoroo6noxeHne Hegponosib3oBaTenen

npaKTI/I‘-IeCKI/Ie BOMPOCbI TOPHOPYAHbIX KOMMaHumn

Mopaynb 5. HoBoe B MC®O, 0c06eHHOCTU NPaKTU4EeCKOro

nMpUMeHeHunA

AxTyanbHaA nHpoOpMaumA 0 HOBbIX CTaHAapTax U Tex, YTo yxe
NMPUHATBI, HO eLlle He BBeAeHbl B AeicTBUe OyaeT NokpbiTa B paMkax
JaHHOro moayns.

Hapapy c nameHeHnem nogxonos K y4YeTy, HOBble CTaHOAAPTbl MOTyT
notpeboBaTb OCHOBaTeNbHOro NepecmMoTpa NpPoLeccos,
NCNOJIb3yEeMbIX MPU NOAroToBKE HEO6XOANMON (UHAHCOBOWN
nHdopmauum, B TOM 4Yucne And uenen pasandHbix rpynr
nonb3oBaTesiel: UHBECTOPOB, PErynATopoB.

Kpowme Toro, 6yayT npoaHann3nMpoBaHbl HacyLHble BOMPOChI
NPYMEHEHNA pa3NNYHbIX CTaHAAPTOB KOMMNaHUAMY FOPHOPYAHOMN 1
MeTanypruyeckon NpOMbILLIIEHHOCTH.

@ Mopynb 6. lpoTuBopencTBue MOLLIEHHNYECTBY

CeMuHapbl Ha TeMy NPOTUBOAENCTBME MOLUEHHUYECTBY pacLUnpAT
noHMMaHue coTpyaHuKoB pynnbl B YacT obecnevyeHns
cobnofeHnA 3akoHoJaTeNnbCTBa U CTaHAAPTOB AENIOBOW 3TUKM, B
TOM 4ucne BO BHEAPEHUN CUCTEMbI MPOTUBOAENCTBMIA
MOLLEHHUYECTBY 1 KOPPYMNUUU U oLeHKe 3(hheKTUBHOCTU TaKnX
nporpamMmm, a Takxe Kak COCTaBNiATb OTYETbI ANIA 3aMHTEPECOBaHHbIX
CTOPOH

© 2018 TOO «KIMMTI Aygut». Bce npasa 3aiiuiieHs.



@ Mopaynb 7. PecTtpykTypu3sauua 6usHeca

LieneBaa ayautopms:

0

- KasHauenckan ¢pyHKkLUMA, DUHAHCOBBIN AMPEKTOPaAT,
lopUAnYECKUA ANpekTopaT

OnucaHwe:

PecTpykTypusauuna 6usHeca

YCNOBMAX BONIATUNbHOCTU pblHKA.

[+
- rlO,D,XO,D,bI K onTtuMmusaunm 3aTpaTt 1 ynpaBieHnUo OXOOHOCTbIO B

OnbIT 6usHeca (coBmectHo ¢ KPMG)

(o] @ Mogaynb 8. 3koHOMUKa 6NOKYEH

LleneBaa ayautopms:

o
O

OuHaHCOBbIV AMpeKkTopaT, kadHayenckaa dyHkuua, genaptameHT UT,
Oyxrantepwus

OnucaHwve:

JKoHOMUMKA BNOKYENH 1 KPpUNTOaKTUBDbI, ee NepCrneKkTuBbl
M HanpaeJZieHNA pa3BUTUA

OueHka NpoekToB B akoHOMUKe 6nokinveriH. ICO n BeHYypHbI KanuTan

Bbnok4yenH Ha npakTuke

0

MpencrtaBneHre 06 OCHOBHbIX MOHATUAX CUCTEMbI pacnpefeneHHbIX
peecTpoB

© 2018 TOO «KMMTI AyauT». Bece npaBa sawuieHbl.
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HaBbikn aHann3sa skoHomun4eckon apPeKTUBHOCTM BN10KYENH NPOEKTOB
MpuHUMN TponHOM 3anncuK 1 Banugauna
Buabl KOHCEHCYC MPOTOKOIOB

KpI/II'ITOBa.H I0Ta Nan KpnTtoakTmue

Mopaynb 9. UHdopmaLoHHbIe TEXHONOrUN

LleneBan ayputopms:

A ARNN

DenaptameHT UT, wnpokui kpyr nonb3oBaTtesien, KOTopble
ctankuatotca B T B cBOel exxegHeBHOM paboTe

OnucaHwue:

UT-pewenuna gna aBTomaTtusaumm 61M3Hec-npoLLeccoB

HoBaAa mopenb npepocTtaBneHna un ncnonb3osanma UT-ycnyr

AkTyanbHble Bonpochkl knbepbesonacHocTu

OyHKUnoHMpoBaHue n apdekTuBHocTb UT. HoBble BbI3oBbI GU3HeCy

MeToponorua n aBTomaTusaLmaA NPoLLeCcCcoB yrnpaBnieHus
9P heKTUBHOCTbIO AEATENbHOCTU NPeanpUATUA

Mopxoapl k noctpoeHuto UT apxutekTypbl

ABTOMaTU3aLmA npouecca KoHconmaaunm GnuHaHCOBOM OTYETHOCTU -
npakTU4Yeckne peLueHms

© 2018 TOO «KIMMTI Aygut». Bce npasa 3aiiuiieHs.



Mogaynb 10. YnpaeneHne puckamu U BHYTPEHHUI KOHTPOJb

LleneBaa ayautopms:

0

O

Lnpoknn kpyr cnywaTtenen, CTPeMALMXCA Hay4YnUTbCA BbIABATD,
aHanu3npoBaTb U MUHMMU3MPOBATb PUCKN, BMAIOLLME Ha
0eATeNbHOCTb KOMMaHUu

OnucaHwe:

Puck-kynsTypa 1 cTpaTermieckuin puck-MeHe>KMeHT

anaBneHme puckammn, cnctema BHyTpPpeHHero KOHTponAa n nx B3MMOCBA3b

B3anmocBA3b cucTeMbl ynpasJyieHNA puckamMmm h BHyYTpPpeHHEro KOHTponAa

ABTOMaTUu3aumnA u ncnonb3osaHue Business Intelligence
ANA ynpaBieHnAa puckamu

(o @ Mopaynb 11. BHyTpeHHuln ayaut

LleneBaa ayautopms:

- DurHaHCcoBbIV AnpekTopart, 6yxrantepus,
JenapTamMeHT BHYTPEHHero ayauTa

OnucaHwe:

OcHoBHble MexayHapoaHbIX NpodeccnoHanbHble CTaHAapPThbl
BHYTpPEHHEro ayauTa

Puck-OpueHTMPOBaHHbIN BHYTPEHHUN ayanT

OueHka 3¢ HeKTUBHOCTN BHYTPEHHEro ayauTa

MnaHupoBaHWe BHYTPEHHEro ayauTa, noBbileHne a3 deKkTUBHOCTH
bYHKUUM BHYTPEHHEro ayanTa

© 2018 TOO «KIMMT AyauT». Bce npaBa 3amiueHsl.
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MeTO,EI,I/IKI/I TecTnpoBaHUA N OUEHKN CUCTEMbI BHYTPEHHEro KOHTponAa

Py
Q

- MoBbilWeHne 3HAYUMOCTU U LEHHOCTU (DYHKLMN BHYTPEHHETO
ayauTa KoMnaHum

(o] @ Mopaynb 12. YnpaBneHune HenpepbiBHOCTbIO AEATENIbHOCTA

LieneBan ayautopwmsa:
- DurHaHCOBbIN AnpekTopaT

OnucaHwue:

~
QO

CucTtema ynpaBneHusa HeNpPepbIBHOCTbIO AeATEeNIbHOCTYU

DopmupoBaHue nNnaHa obecneyeHnsa HenpPepbIBHOCTU AEATENIBHOCTU

TecTMpoBaHWe NNaHOB HENMPEPLIBHOCTU AEATENIBHOCTM

MVIHVIMVISaLI,VIH BpeMeHu NpocToA BO BpeMA MHUMNOEHTOB
N yMeHblLUleHNE BpeMeHN BOCCTaHOBJIEHUA

Mopaep>xaHue KpUTUHecknx yHKLMn 6nusHeca BO BpeMa Kpusuca

Mopaynb 13. NpounsBoacTBeHHaA 6e30nacHOCTb U OXpaHa TpyAa

LleneBan ayputopms:

0

~
QO
’

CoTtpyaHuku cnyx6bl no OTulb, npon3BoacTBEHHbIE PYKOBOAUTENN
JINHENHOIO U CpefHEero ypoBHA ynpaBneHna, pyKoBoANTENEN

N COTPYOHMKU crieaytowmx cny>6: ynpaBneHne NpoekTamm, BHyTPEHHUN
ayanT, pUCK-MEHEKMEHT, yrnpaBfieHe NepcoHanom

© 2018 TOO «KMNMI AyauT». Bece npaBa 3awuiyeHsl.



OnucaHwe:

YnpaBneHune oxpaHon Tpyaa, MPON3BOACTBEHHOW U 3KOJIOTUYECKOWN
6e3onacHocTblo, 6e3onacHbIN yyacTok. HCTpymMeHTapun gna
JIMHENHOrO pyKOBOAUTENA

Cuctema ynpaBneHuA 6e3o0nacHoOCTblO nogpAaHbIX opraHM3au,|/||7|.

LEAN n npoussoacteeHHana 6e3onacHocTb (5S + SAFETY)

BesonacHoCTb U oxpaHa Tpyaa. IKOHOMUYECKME acrneKkTbl
N PUCK-OPUEHTUPOBAHHbIN MOAXOA,

Py
O

MpoBeneHve BHYTPEHHErO paccnefoBaHnA NPOUCLLECTBUIA
N UHUNOEHTOB

o Mopaynb 14. dHepro-a¢peKTUBHOCTb 1 yrpaBieHne
BbIGpOCaMy NapHUKOBbIX ra3oB
LleneBaa ayautopms:
. PykoBoauTenu BbiCLLIEro U CpeaHero ynpaBieH4Yeckoro 3BeHa

OnucaHwue:

NHBeHTapusauma o6bekToB aHepronoTpebneHun, reHepauum
N UCTOYHMKOB BbiGpocos MM

OueHka noTeHuUMasna noBblWeHUA 3HeProadhekTUBHOCTH,
naeHTUUKaumMAa PUCKOB Y BO3MOXHOCTEN

OnpegeneHue uenen B o6nact aHeproachdEKTUBHOCTY 1 COKpaLLeHua
Bbl6pocoB MM n peanusaumna akoHoMmYeckn apheKTUBHbBIX MeP

o
QO

NHdbopmMnpoBaHme 3anHTEPECOBaHHbIX CTOPOH O Pe3yNnbTaTUBHOCTY
KOMMaHun

© 2018 TOO «KIMMT AyauT». Bce npaBa 3amiueHsl.
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nOCTpOGHVIe CUCTEeMbI ynpaBJieHNA SHepFOS(b(beKTVIBHOCTbIO
n Bbl6pOCGMI/I NapHUKOBbIX ra3oB

PacueT konn4yecTBa BbIGPOCOB NapHMKOBbIX ra30B, pacyeT YrieponHoro
crnefa npoayKuum

@ Moaynb 15. MopenupoBaHue B Excel

LleneBan ayputopms:
®urHaHCOBbIN anpekTopaT
OnucaHue:
BBogHoe 3aHATue: pyHKUMK (TekcT, gaTta, noruka), opmaTtupoBaHue,

BbluncneHus, paboTta ¢ Tabnuuamm, CopTUPOBKA, DUNLTPbI, CBOOHbIE
TabGnnubl, AUCKOHTUPOBaHMe.

Hanwucanwne MakKpocoB C 3agaHHbIM beHKLI,I/IOHaJ'IOM

MNocTpoeHne TMNOBON PNHAHCOBOW MOAENN MPOrHO3a
(c TepMUHanNbHbLIM NeprMoaoM U ANCKOHTUPOBAHUEM)

@ Moaynb 16. MeHepXMeHT

Llenesan aygutopus:

®OurHaHCOBbIN anpekTopaT

OnucaHwve:

CoBpeMeHHble Noaxoabl K MEHEOXMEHTY.
Mogenb PEST, npoToTunupoBaHue, AN3anH-MbllLNIEHNE

VnpaBneHme Me)KbeHKLI,I/IOHaﬂbeIM B3aI/IMO,D,eIZCTBI/IeM
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CTpaTernyecknin MEHeLXKMEHT.
TpeHUHr, ceMuHap, cTpaTernyeckan ceccus

MeTtogonorua TPU3

KopnopatuBHoe ynpaBneHune kak ocHoBa 3h(PEKTUBHOIO MEHEAXMEHTA

(o @ Mogaynb 17. BusHec mogenmpoBaHMe 1 NPOLECCHbIN Noaxon

LleneBaa ayautopms:
- PykoBoguTenu cpegHero v BbicLLErO 3BEHA
OnucaHwue:

OcHoBbI 6M3HEC MOAENUPOBAHMA

MpoueccHbii nogxod. ONTuMmMsauma 6U3Hec-NMpPoLLeccoB

OueHka sKkoHoMMYeckoro adekTa onTuMmnsaunm 6uUsHec-NPoOLECCcoB.
TunoBble mogenu

7 4
- BepexnneBoe nponssoacTeo

- MeTtoponorua onucaHua 6usHec-npoueccos. ARIS u gpyrue

@ Moaynb 18. KopnopaTuBHasa cTpaTervma pa3ssutusa

LleneBaa ayautopms:

- PykoBoamnTenu cpegHero v Bbicllero 3seHa, 610K CTpaTerm4yeckoro
pas3BuTMA
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OnucaHwve:

Buabl cTpaTernin, ocHOBHbIe Warun rno paspaboTke cTpaTeruu,
onpeneneHne HeoO6XoAMMOW CTpaTernm Ha TeKyLLEeM aTane

Mopxopbl K onpefeneHnio KOHKYPEHTHOro NpenMyLLLecTBa

PaspaboTka 6usHec-moaenu (cermeHTbl, MPOAYKTbl, KaHabl)

Moaxonpbl kK hopMynMpoBaHMio MUCCUM U BULEHUA

Llenoyka gpo6asneHHon cronmocTu (value chain), snuanne UAC Ha
cTpaTtervio 1 opmMmpoBaHMe KOHKYPEHTHOro NpenMyLlecTsa

EeH‘-IMapKVIHI' n ero ncnonb3oBaHue npu pa3pa60TKe cTparternm

SWOT un PEST-aHanus, nx B3aMMoCBA3b U BNMAHNE Ha BbIGOP
cTpaTernyeckux HanpasfieHUN

CueHapHoe nnaHupoBaHUe CTpaTermyecknx uenen u UHNLMaTmuB

B3anmocBA3b Mexay cTpaTerveit n onepauyMoHHbIM MiaHUPOBaHUEM
(cBA3b cTpaTeruun, 6usHec-nnaHa n 6oaXxeTa)

JopoxHanA kapTa Kak UHCTPYMEHT peanusaLmm cTpaTerum

OnpepeneHune ctpaTterndeckmx K

Moaynb 19. YnpaBneHue 3akynkamu v pa3pab6oTka
KaTeropurHbIX 3aKyno4HbIX cTpaTerumn

LleneBaa ayautopms:

JenapTtameHT 3aKkynok/cHabeHuA, TeHOEePHbIN 610K,
(dUrHaHCOBbIN AnpekTopaT
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OnucaHwve:

OnpepeneHuve, Lenu KaTErOPUINHOIO yrpaBieHua, Kilo4YeBble
npenmyLiecTBa KaTeropunHOro MeHeaXXMeHTa

OcHoBHbIe Wwaru KaTeFOpVIIZHOFO MeHeO>XMeHTa

AHanus 3aTtpaTt

Ky6 3akynok u nepe4yHu kateropum

OcHoBHbIe Wwarun onpenesieHNA Kateropumn

QopmurpoBaHMe KaTEFOPUNHON KOMaHAbI

Mopxopn k pa3paboTke KaTErOPUNHOM 3aKyNOYHOW cTpaTerum

Moaynb 20. YnpaBneHue 3anacaMmuv U CKJ1aACKOM JIOTMCTUKON

LleneBana ayautopwms:

JenapTtameHT 3akynok/cHabeHwuA, noructnyeckme cnyxooil,
(durHaHCOBbIN AnpekTopaT

OnucaHwue:

Ba3oBble NOHATUA, UCNONb3YyEMbIX B yYNpaBieHUn 3anacamm
N CKNaAckon NOrucTukomn

OcHoBHbIe Wwaru ¢)OpMVIpOBaHI/IF| MOLENIEN NOMNONHEHNA, pPa3nnYHbIX
TUNOB NonoJsiHeHMA 3anacosB

KaTeropusaumna sanacoB Ha ocHoBe aHannsa ABC-XYZ-FMR un HaBblku
nocTpoeHuna kyba 3anacos

Mopxoabl K ONTUMKU3ALUK NTOTUCTUHECKON CETU

MapameTpbl aHan“3a Npu oNTUMMU3aLNKN CKNAACKON NHGPACTPYKTYpPbI

MporpamMmbl UCMONb3yeMble NMPY aHaM3e CKNafAcKoW TOrMCTUKK
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WHdopmMaLws, coaepkallascs B HacTosiLLeM AOKYMEHTEe, HOCUT OBLLMIA XapaKkTep U NoAroToBneHa
6e3 y4eTa KOHKPETHbLIX 0BCTOATENBLCTB TOTO UK UHOTO NLA UMM OpraHU3auumn. XoTs Mbl HEM3MEHHO
CTPEMMMCS MPEACTaBMATL CBOEBPEMEHHYIO 1 TOUHYIO MHAIOPMALIMIO, Mbl HE MOXEM rapaHTUpOBaTh
TOro, YTO AaHHasi MHOPMALWS OKAKETCS CTOMb Xe TOYHOW Ha MOMEHT nosyyeHust unu Gyaet
ocTaBaTbCs CTOSb Xe TOYHOW B Byayliem. MNpeanpuHuMaTs Kakve-nnbo AeNCTBUS Ha OCHOBAHW
Tako MHAOPMAaLMM MOXKHO TOSTLKO MOCTIe KOHCYMbTaLMIA C COOTBETCTBYIOLMMM CrieLUanmucTamMm u
TLIATENBLHOTO aHanM3a KOHKPETHOW CUTyaLni.
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