
In every step
of the way
KPMG Advisory
Anchoring business decisions in a view of 
the post-COVID-19 era

Capital Raise & Investor Search
We advocate the role of synergies and believe that businesses are “better together” to 

withstand external shocks we face in today’s challenging environment. Our Deal Advisory team 
consists of over 50 professionals geared to assist clients find strategic and financial investors.

End to end sell side assistance in M&A  |  Valuations, Legal services with a global 
network of 152 firms to reach investors across the globe  |  Mergers and Acquisitions and 

Valuations 

Process Automation 

Moving towards a virtual working environment; the new normal, new challenges will emerge 
and organizations need to show continuous resilience.

TimeX built on latest .NET Core and uses Azure as a platform to capture your efficiency 
while working from home

HR Solutions Including Legal and Tax 
Challenges of COVID-19 is a game-changer that compel workforce realignment in formulating a 
proactive, robust and courageous ‘people agenda’ in building a people of high performance and 
resilience. Work Unit Restructure |  Realistic Cadre  |  Competency Framework  |            
HR Policy Framework & Regulatory Compliance  |  Unique L&D initiative in building a 
People of Resilience  |  Compensation Structures & Market Surveys
Please note that all legal advice will be provided by attorneys-at-law engaged by KPMG for the purpose.

Restructuring and Turnaround 
With COVID-19, the pressure is coming from all sides, as customers withhold settlements and 
suppliers demand faster payment. Businesses may struggle to forecast cash flows, to meet 
their financial commitments and to identify downside risks effectively. 
Working capital forecasting and management solutions | Financial stress-testing and 
scenario analysis | Negotiating & restructuring debt | Internal Business Reviews | 
Financial Restructuring and operational turnaround.

Cyber Security Solutions 
While combatting a global pandemic, imagine falling victim to a cyber crime. Instant breakdown 
of operations and supply chains could lead to serious consequences, to say the least.
Rapid IT Risk Assessment (Covering Remote Working Arrangements)  |  
Web/Mobile/Network vulnerability assessments  |  Cyber Maturity Assessments  |  
Cyber Threat Management and Readiness Assessment  |  Business Continuity and 
Disaster Recovery Planning



Accounting Outsourcing 
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Contact us

The already fast paced technological change has doubled in speed as the global pandemic forces 
organizations to go online. Businesses must evolve to be leaders in a technology and data driven, 
decision making era.
Startup Accounting Advisory  |  Data Cleansing & Data Migration (DCDM) Support  |  Close, 
Consolidate & Report (CCR)  |   Payroll & Expenses to General Ledger

Short/Long Term Secondment

The increased concerns on the labor force caused by COVID-19 is forcing entities to re-implement HR 
strategies focused on the new norm. 

We are ready to provide our team of experts to complete your backlogged operations during this 
time of crisis while cutting down the expense of permanent labor

Restaurants and Food Businesses

In these challenging times it is mandatory that restaurants have accurate visibility and control over its 
costs in order to come out successful. 
Statistical analysis through tools and methods providing insights to carry out menu engineering   |  
Techniques for apportioning the overall costs
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Supply Chain, Last Mile Solutions 

Dynamic route optimization combined with Automated replenishment is the key to unlock
potential during the pandemic.

Automatic Optimization  |  Real-time Data Mapping  |  Tracking and Tracing  | 
Automated Calculation of Replenishment Parameters  |  Inventory Profiling

Healthcare Back to Work Solutions

KPMG, in responding to Covid-19 threats, propose to conduct the needed 
training and development for your workforce.

Handling of Suspected Cases  |  Approach at your Workplace  |  
Complying with implementing a COVID-19 Prevention 

Regulatory guidelines  |  Sanitization steps and Personal Protective Equipment for your workplace
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