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A technology-powered service catering to all types of alternative investments

Automate human activities, partially or fully.

Privacy and compliance: Limit human exposure to sensitive corporate data

8 Reduce human error in compliance tasks.

Quality and accuracy

8 Reduce quality issues associated with manual data entry.
@ 4 Deploy new “no-labour” data integrity routines.

8 Increase security and governance tasks without adding new human labour.

Process improvement and efficiency

@0 8 Leverage digitalised data to improve efficiency.

8 Allow workers to focus on higher value-added activities.

Speed
4 Benefit from work done 365 days a year at 24/7 availability.

8 Accelerate completion rates of certain tasks, compared to human labour speeds.

Cost reduction

8 Manage labour costs more effectively.

8 Decouple correlation between labour and revenue growth.



Detailed overview - How we can help you on your RPA journey

@

Awareness
workshop

e (Gain a sound
understanding
of RPA—what
it is and what
it offers.

Learn how RPA
can be rolled out
within the firm
(possible tools

or vendors,
potential benefits,
and more).
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Process
selection
workshops

e Gain an
understanding
of current
practices/trends in
business process
management
and automation.

e Discover which of
your processes are
eligible for RPA.

e Decide on a few
processes for a
proof of concept
(POC).

Proof
of concept

e \\/e can assist you
in selecting the
appropriate RPA
tool / vendor for
the POC.

¢ \We can define
the appropriate
scope and success
criteria.

e \\e can assess
potential technical
constraints and
challenges.

¢ \Ve can design and
configure
the identified POC
process(es) in the
selected tool(s).

L

Pilot
roll-out

e \\We can
recommend an
RPA vendor or
conduct a fully-
fledged vendor
selection process.

We can establish
a business

case estimating
potential benefits
and related costs.

We can define an
RPA governance/
operating model,
including roles and
responsibilities,
organisation, and
operating and
delivery models.

We would be happy to discuss a feasibility study with you.

Feel free to contact us!

For contact details please go to: www.kpmg.lu/alternativeinvestments

Wlin] f|3-eila]x

09
SRS
Implementation

and further
roll-out

e \Ve can roll out
your target RPA
governance/
operating model.

We can help you
develop an RPA

implementation

roadmap.

We can assist

in defining your
business process
management/
optimisation
strategy and

in aligning it

with the RPA
implementation
roadmap.

We can help
you explore the
next classes of
RPA leveraging
on cognitive
technologies.
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