
A technology-powered service catering to all types of alternative investments

   

   

   

   
 

     

   

    

   

  

   

 

Private Equity / Real Estate  
systems implementation services 

We can take your company through the PE/RE journey. 

Our private equity and real estate services offer you: 

best practices and market understanding 

a team of business experts to enhance your daily experience 

Our approach 

Close to business 

PE/RE business process expertise 
from fund raising (commitment, 
call, etc.) to waterfall mechanism  
including preferred return definition 
and hurdle rate calculation 

experience with GPs, LPs, AIFMs/ 
ManCos and asset servicers 

Market knowledge  
and software expertise 

certified team of experts in alterna-
tive investment applications (efront) 

close relationships with major mar-
ket software editors (Neoxam Global 
Portfolio 3, Simcorp Dimension, etc.) 

multiple fund structuring overview  
(FCPR, FPCI, SCS, SICAR, SIF, and 
others) 

Methods 

KPMG’s structured approach, informed 
by large transformation projects 

set of flexible tools dedicated 
to alternative investments projects 

structured workflow, reduced 
operational risk exposition 

Global network 

cross-border delivery capacities 

local expertise in regulatory, audit, 
tax, and advisory 

Client 
focus 
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Detailed features 

Mobilise Analyse 
Build Implement

the project and design 

P
h

as
es

Fe
at

u
re
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developing a 
strategy 

finalising alignment 
on objectives 

identifying project 
stakeholders 
and governance 
structure 

confirming scope 
and assumptions 

maintaining in-
flight projects and 
dependencies 

building roadmap 
for detailed impact 
analysis 

Our deliverables 

documenting 
detailed functional 
specifications 

defining business 
and technical 
architecture 

identifying oper-
ational changes 
required for future 
implementation, 
including op-
portunities for 
simplification and 
efficiency 

prioritising 
detailed functional 
specifications 

preparing 
the testing phase 

finalising 
the high-level 
implementation 
roadmap 

planning for 
high-level 
implementation 
costs 

initiating 
the change 

rolling out the plan 

conducting release 
management 

training 

migrating data 
as necessary 

transitioning 
to a steady state 

continuously 
improving 

Business BusinessRoadmap requirements specifications 
Process 
analysis 




