oXILStrategy Impiementation

Keeping access to the EU Single Market Operational setup in Luxembourg
e (Change existing products / structures e Establish migration plan (people, processes,
e Factor in business model changes, e.g. systems)
e-distribution e Think of IT and data architecture setup in
e Change distribution / legal contracts Luxembourg, including cloud computing
Communicate with investors e Prepare for new legal and regulatory
Prepare contingency plan (where environment
necessary) e Recruitment of new talent

Secure building facilities
@ Regulation @

Pre-Brexit Post-Brexit
business business

model model
Operations
Talent Outsourcing model Authorisation and ongoing supervision
e Define steps to retain key talent * Understand and establish sufficient e Meet the local regulator to present
e Prepare employee ongoing communication substance in Luxe_mbou_rg business plan
plan e Prepare post-brexit business process/task e Obtain regulatory license
e Review Luxembourg remuneration allocat!ons between UK and Luxembourg e Monitor capital requirements
package / relocation assistance ope_ranons _ e Adapt existing UK documentation
e (Change employment contracts, tax and * Define corporate structure model in (e.g. procedures) to new Luxembourg
social security Luxembou_rg o operations
e Set up family support plan, e.g. housing, ° _Con_S|de_r direct an_(_j indirect tax e Design streamlined regulatory reporting to
school implications and filings cover UK/Luxembourg needs

e Design information flows / person roles to
enable proper oversight

Notes Notes Notes
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