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Working with you for your 
family’s future
You’ve worked hard to establish your wealth 
and build a bright future for your family. But with 
numerous opportunities for growing and preserving 
your wealth, and the challenges these bring, it can be 
difficult to find the right mix of trusted advisers who 
can provide concrete and relevant insights that speak 
to the complexities of achieving your unique goals – 
both for your business and for your family.

KPMG Multi Family Office Monaco, as part of 
KPMG Family Office and Private Client practice, is a 
multidisciplinary group of worldwide advisers, who 
work collaboratively with ultra-high net worth 
individuals, entrepreneurs, families, and family 
offices. Together, we share and provide expertise 
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 Your success is our legacy.

in areas such as wealth and tax planning, risk and 
security management, technology and innovation, 
transaction support, succession planning and 
governance and legal services. 

Using our KPMG Multi Family Office, you draw 
upon KPMG International’s deep industry 
knowledge and broad base of local and global 
experience. Our advisers will work collaboratively 
with you to provide clear, practical and tailored 
advice that can help achieve the future you envision.

By offering a tailored experience that fully integrates 
a wide range of services KPMG Multi Family 
Office coordinates the complex, multi-faceted 
activities of our clients and their existing advisers, or 
provides a complete end-to-end solution if they do 
not already have a family office.



Our solutions 
Depending on your family's needs, KPMG Multi Family Office can assist you or your 

family office. In both cases we will be at your side to help you achieve your goals.

Our client approach
KPMG Multi Family Office will provide you or your family with multiple 
services. Right from the first meeting, you will receive clear advice.

If, after meeting us, you would like to start this journey together, we will 
propose a detailed and tailored work plan.

We are your Multi Family Office
• Buyer: family member

• Relationship: ongoing and very close

• What you get: a trust-based relationship

• Fees: annual

We support your family office
• Buyer: professional manager

• Relationship: transactional

• What you get: analysis and advice

• Fees: project-based / hourly

Introductory 
Meeting

Wealth and 
Asset Analysis

Shared Work 
Plan

Tailored 
Proposal

Daily
Assistance
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Our Multi Family Office Services
Family businesses are unique. Surrounding each decision you take, there are strong family values that 
often make the path difficult. 

KPMG Multi Family Office understands the dynamics of a successful business and will work with you to 
provide tailored advice.

And it's not just about business – we'll support every member of your family at every stage of their lives.

Tax 
Efficiency

Wealth 
Strategy

Family 
Governance

Life 
Administration

Philanthropic 
Initiatives

Deal Advisory 
Support

Wealth 
Reporting

Your Wealth

Yo
ur

 F
am

ily
Your Life
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Accounting
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 From your current tax situation to taxes for the 
next generation. Long-term tax planning  

makes the difference. 
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Tax efficiency
Staying on top of the latest tax changes 
and opportunities to enhance and preserve 
your wealth can be a full-time job. We can 
take that burden away, so you can focus on 
what's really important. 

Tax approach: to ensure that you comply with the 
rules but only pay your fair share pay the correct 
amounts in correct locations.

Wealth transition: requires planning to choose the 
best way to handle the tax burden. 

International tax advice: is needed on issues to 
do with ownership of foreign companies/property 
or family members living abroad to avoid duplication 
of tax payment.

Worldwide tax compliance: requires careful and 
meticulous work in an increasingly complex and 
technological environment.



Have more control but spend less time.
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Wealth strategy
Ideally, wealth brings you freedom.
But many families find that wealth and  
wealth management add complexity and 

even stress. KPMG Multi Family Office
Monaco, supported by its dedicated 

professionals  and its wealth monitoring 
and reporting  tools, provides 
independent and  objective analysis of 

investment  performance, based on a 
fee-for-service  remuneration.

Independent wealth analysis: allows you to make

decisions and fine tune on the basis of independent  

and objective analysis that also leverages our  

monitoring and reporting tools.

Implication analysis and buy-side strategy: to  

ensure you consider your ownership structure and  

all the tax implications before you invest.

Risk overview: for risk assessment and asset  

protection supported by consolidated reporting.

Cash flow budgeting: for cash flow projections and  

management.
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 See all the family's finances at a glance. 
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Wealth reporting
Having accurate details of the entire family 
fortune is essential to forward planning and 
strategy.

Asset consolidation: to have a bird's eye view of the 
family's assets, as well as personalized reporting, is an 
added value – and not an insignificant one.

Advanced management systems: real-time valuation 
of your total portfolio can be achieved by aggregating 
accounts held with numerous financial intermediaries.

Performance analysis: we can provide a detailed 
performance report by aggregating various clusters 
(analysis by asset class, security, business sector, 
country, etc.).

Analysis of management costs: we can 
independently analyze banking fees and taxes on 
assets – it's important for you to have a full and 
accurate picture of your investments.

Risk assessment: a complete risk assessment is an 
essential part of evaluating and verifying the quality 
of your investments.



 Bonding generations to family values. 
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Family governance
Every family is different because every 
family member is different. The mix of 
unique personalities, personal objectives 
and family wealth often creates tension. 
KPMG brings families together, fosters a 
neutral environment for trusting dialogue, 
and guides intergenerational unity.

Family continuity: we help family members to 
transfer wealth and plan the continuation of the 
family business.

Generational wealth planning: we help prepare 
the next generation to take control of the family 
business and/or family wealth.

Family business governance: we set up and 
manage robust processes that guide the family 
in their dealings with one another and with third 
parties.

Trust planning: a (family) trust could be the perfect 
choice when looking towards the future and thinking 
about the best way to safeguard and share your 
wealth.

Day by day support: we can help you to manage all 
the problems that might crop up and to resolve any 
disputes.

Facilitation: we can draw up agendas and attend 
family meetings to check that all of the family’s 
objectives are being met.



 Making the complex easy. 
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Deal advisory 
support
The value of each deal depends on each 
professional advisor involved in the complex 
analysis and negotiation phases.

Market analysis: our team can help you 
understand consumer and industrial markets 
dynamics, through strategic options evaluation and 
appropriate M&A strategy.

Multiple valuations: we can support you in 
fundamental and multiple valuations (e.g. fairness 
opinions, appraisals).

Due diligence (financial and accounting): you can 
leverage our consolidated due diligence expertise 
(projection assumptions, sustainable operating 
margins, 'debt-like' item identification, etc.).

M&A services: we can support you in every phase 
and step of the M&A process.

Debt and financing strategy: we can advise on 
debt as well as financing strategy and optimization.

Restructuring and optimization: when companies 
are in financial distress and face cash shortages, 
we can assist with financial restructuring and 
provide advice on how to enhance and optimize 
cash flows.



 Experience life, don’t manage it. 
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Life administration
KPMG Multi Family Office administrative 
support eliminates the day-to-day 
frustrations of life. Your outsourced financial 
assistant stays focused on the details so 
that you are free to experience life rather 
than having to manage the details yourself.

Calendar management: we can manage the family 
calendar (business-related events).

Payroll: you can rely on us to run the payroll for 
your employees, domestic assistants, nannies, etc.

Recreational assets: we can keep track of your 
recreational vehicle maintenance (e.g. planes, 
yachts, cars).

Real estate admin: we can help you with the 
admin for your personal-use properties. e.g. by 
drafitng rental contracts and assisting with sales 
and purchases.



 The pure value of altruism. 
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Philanthropic 
initiatives
For most high net worth families 
philanthropy is a core value. KPMG Multi 
Family Office will help craft a strategy, 
structure, process and metrics to help you 
make sure the assets you provide have 
the impact you desire, leaving a legacy for 
generations to come.

Establishing a family foundation: foundations and 
non-profit organizations can be an important goal for 
high net worth families who value altruism.

Foundation strategy, structuring and planning: 
deciding a strategy, and structuring and planning the 
foundation, are key steps towards your goals.

Donation impact: through proper preparation and/
or monitoring we help you make sure that your 
donation has the impact you desire.



 Make your life easier 

Transparency: so you can keep track of all 
expenses and revenues.

Reliable timing: so you can be sure that all of 
your bills are being managed and paid on time.

Reporting: to keep you up to date with cash flow, 
net worth, portfolio performance, philanthropy, and 
more.

Secure portal: so you have a safe place to store 
all important documents (estate plans, tax returns, 
legal agreements, and so on).

Accounting
Time is money. Wealthy families need to 
spend their time on something other than 
accounting issues. 
KPMG Multi Family Office's accounting 
support will make your life easier by managing  
your cash flow and storing all your documents.
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Part of the information contained in this book comes from publicly available sources and KPMG in Monaco does not in any way guarantee the accuracy, completeness 
and correctness of the information contained herein. This book is neither a sales offer nor a solicitation for purchases of any type. Similarly, it does not intend to provide 
any suggestions or recommendations in terms of operational decision making or investment. KPMG in Monaco will not accept any responsibility for loss or damage 
deriving from the improper use of this book or the information contained herein.
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Contacts

Hugo De Sigalony
Directeur
KPMG Multi Family Office, Monaco 
E: hdesigalony@kpmg.mc 
T:  +377 977 767 74
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