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Supporting organisations in achieving business 
success through their most valuable asset -
their people.

KPMG’s People and Change key offerings are suitable for organisations that are 
already established, as well as for newly founded start-ups:
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• Performance 
Management

• Strategic 
Workforce 
Planning

• KPMG People 
Analytics

• Talent and 
Performance 
Review

• Succession 
Planning

• Talent 
Development 
and Accredited 
Training

• Executive 
Coaching

Organisational 
Foundation

Commissioned 
Projects

• Government 
Tenders

• HR Review

• Core 
Competencies 
and BARS

• Organisational 
DNA

• Executive 
Recruitment

Strategic Talent 
Management

Achieving Business 
Objectives through 

People

KPMG People and Change
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Our experience across countries and industries

- Working with the HR function and leadership/senior management team to develop and
implement contextual talent management strategies, strategic workforce planning and
organizational structure.

- Advising organizations on people-related matters such as leadership and talent development,  
executive coaching, employee engagement, organizational culture, performance management,  
succession planning, talent review, talent retention, and much more based on data gathered 
through people analytics.

- Conducting research projects for the private and public sector that focus on education,  
employee development, organizational structure, strategic workforce planning, or 
employment and employability.

Through our evidence-based approach, grounded in our expertise in business strategy,  
organizational psychology, and human behavior at the workplace, we support organizations in  
achieving enhanced business success through their most valuable asset – their people.
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The People & Change  
Advisory team supports
organizations in making  
people decisions that make  
business sense. Leveraging  
relationships from across the  
network of KPMG member  
firms, we successfully  
collaborate across Europe, the 
Middle East, and the 
Caribbean region, working 
with the private and public 
sectors, in providing support 
in the below areas:

Bahamas 
Cayman Islands 

Bermuda
Trinidad & Tobago  

Jamaica  
Barbados

Eastern Caribbean

Malta  
Netherlands  

United Kingdom  
Channel Islands  

Isle of Man Saudi Arabia
UAE

Bahrain
Oman

Lebanon
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Core Competencies and  BARS
Identification of core competencies 

Behavioural illustrations

Employee Assessment through BARS

We have significant experience in identifying core competencies for organisations in the 
private and public sector and customising these further by giving behavioural illustrations of 
what they actually mean for each specific organisation. Our experience goes beyond the 
creation of core competencies with the inclusion of the creation of BARS (Behaviourally 
Anchored Rating Scales) for the purpose of performance evaluation. BARS are considered 
objective and reliable as they provide a clear structure against which to assess performance. 
They provide clear standards for employees and are considered an accurate measure which 
improves reliability.

What we do to help clients tackle these 
challenges?

• Creation of core competencies and 
behavioural illustrations based on 
the organisational values.

• Establishment of core competencies 
which are split into levels of maturity 
(e.g. Foundation – Intermediate –
Advanced)

• BARS created per competency and/or per 
level of maturity outlining a 
High/Medium/Low demonstration of that 
competency for assessment purposes.

• Analysis of existing core competencies 
and streamlining of behavioural 
illustrations.

• Core competencies as a baseline for 
recruitment processes and performance 
management.

What issues are our clients facing?

• Ambiguous guidelines for expected 
behaviour in the current workforce.

• Uncertainty around the definition of 
core competencies and how core 
competencies are reflected in 
employees’ behaviour – what is the 
expected behaviour and what should 
be avoided.

• Absence of organisational unity due 
to a lack of core competencies and 
lack of alignment between core 
competencies, performance, 
recruitment and business objectives.

• Lack of objective methods for 
performance management and 
assessment of employees.
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Case Study

Technology Solutions Firm (International)
Core Competencies and BARS

Client Challenge
The organisation was seeking support in identifying a way to 
accurately measure performance and develop employees in order to 
work towards a high performance culture. After further discussion 
surrounding the organisation’s needs it became clear that they also 
needed support in understanding what to measure and develop. While 
the organisation wanted to invest in its employees and monitor, 
develop and encourage performance, they lacked a clear and distinct 
methodology on how to do this. In addition, this organisation was 
based across several countries and jurisdictions, further augmenting 
the need to create a standardised set of competencies and behaviours
that would be applicable across all locations.

The creation of Core Competencies for the organisation together with 
behavioural illustrations and Behaviourally Anchored Rating Scales 
(BARS) was the proposed approach for this organisation.

Solutions

• Review of organisational values, together with any documentation 
surrounding behaviours linked to living the values 

• The KPMG Culture Assessment was conducted in order to 
continue to understand organisational realities, collect workforce 
feedback from all departments, job levels and localities, and set the 
foundation for core competency identification 

• Focus groups were conducted in order to delve deeper into the 
KPMG Culture Assessment results, working on understanding the 
day-to-day realities of the organisation, the core competencies and 
behaviours that are the most crucial and necessary to employees 

• All collected data was then used to create a draft of core 
competencies and behavioural illustrations for the organisation. 
These behavioural illustrations specified more tangible behaviours
related to what is expected of each core competency.

• Once the core competencies were firmed up, BARS could be 
drafted. 3 levels were created for each core competency (a low, 
medium and high demonstration of each competency). This allows 
for performance managers to objectively score individuals on their 
performance

Outcomes

• The KPMG Culture Assessment results highlighting company 
strengths, areas for improvement and areas of critical concern as 
well as organisational values, descriptors, leaders’ and employees’ 
qualities.

• Well-defined list of company-wide core competencies and 
behavioural illustrations 

• Behaviourally Anchored Rating Scales (Assessment tool) for each 
core competency
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Contact us:
Claudine Borg Azzopardi

Director
People and Change Advisory Services
cborgazzopardi@kpmg.com.mt

Links:

People & Change

The KPMG Culture Assessment Survey

The KPMG Employee Engagement Plus Index Survey

https://www.facebook.com/KPMGMT/
https://www.instagram.com/kpmgmalta/
https://twitter.com/KPMG_Malta
https://www.youtube.com/user/KPMGmalta
https://www.linkedin.com/company/kpmg-malta
mailto:cborgazzopardi@kpmg.com.mt
https://home.kpmg/mt/en/home/services/advisory/people-and-change.html
https://home.kpmg/mt/en/home/services/advisory/people-and-change/culture-assessment.html
https://home.kpmg/mt/en/home/services/advisory/people-and-change/kpmg-employee-engagement-plus-index-survey.html
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