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Supporting organisations in achieving business 
success through their most valuable asset -
their people.

KPMG’s People and Change key offerings are suitable for organisations that are 
already established, as well as for newly founded start-ups:
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• Performance 
Management

• Strategic 
Workforce 
Planning

• KPMG People 
Analytics

• Talent and 
Performance 
Review

• Succession 
Planning

• Talent 
Development 
and Accredited 
Training

• Executive 
Coaching

Organisational 
Foundation

Commissioned 
Projects

• Government 
Tenders

• HR Review

• Core 
Competencies 
and BARS

• Organisational 
DNA

• Executive 
Recruitment

Strategic Talent 
Management

Achieving Business 
Objectives through 

People

KPMG People and Change
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Our experience across countries and industries

- Working with the HR function and leadership/senior management team to develop and
implement contextual talent management strategies, strategic workforce planning and
organizational structure.

- Advising organizations on people-related matters such as leadership and talent development,  
executive coaching, employee engagement, organizational culture, performance management,  
succession planning, talent review, talent retention, and much more based on data gathered 
through people analytics.

- Conducting research projects for the private and public sector that focus on education,  
employee development, organizational structure, strategic workforce planning, or 
employment and employability.

Through our evidence-based approach, grounded in our expertise in business strategy,  
organizational psychology, and human behavior at the workplace, we support organizations in  
achieving enhanced business success through their most valuable asset – their people.
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The People & Change  
Advisory team supports
organizations in making  
people decisions that make  
business sense. Leveraging  
relationships from across the  
network of KPMG member  
firms, we successfully  
collaborate across Europe, the 
Middle East, and the 
Caribbean region, working 
with the private and public 
sectors, in providing support 
in the below areas:

Bahamas 
Cayman Islands 

Bermuda
Trinidad & Tobago  

Jamaica  
Barbados

Eastern Caribbean

Malta  
Netherlands  

United Kingdom  
Channel Islands  

Isle of Man Saudi Arabia
UAE

Bahrain
Oman

Lebanon
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HR Review and Optimisation
Review and gap analysis of HR 
practices

Review and improvement of HR 
Policies and Procedures

What do we do to help clients tackle these 
challenges?

• We focus on HR Optimisation –
improvement of the efficiency, productivity 
and performance of an organisational 
employees by identifying gaps in HR 
practices to improve organisational success.

• We collect an extensive spectrum of 
observations related to HR procedures and 
policies and provide a deep gap analysis 
according to the KPMG Organisational 
Performance Framework.

• Define Current Operating Model and Target 
Operating Model for the HR function. 
Provision of clear guidance (i.e. 
recommendations and action plan with top 
priorities) on how to bridge identified gaps.

• We ensure that all immediate concerns are 
addressed and HR policies and SOPs are all 
updated and/or created from scratch (e.g. 
recruitment process SOP).

• Build and design implementation roadmaps 
to achieve a desired future state.

It is essential for an organisation to understand the strategic role an HR department plays and its 
need to be an effectively functioning body with specific key development priorities, and which is 
available to implement large-scale HR projects (e.g. HRIS implementation). Furthermore, it is 
critical that this department is staffed by employees with the appropriate skills and knowledge 
for the department to operate effectively. Our team of subject matter experts has 
comprehensive experience of working for numerous organisations of different sizes and in 
different industries globally, where we conducted gap analysis and provided feedback on HR 
processes and policies. We have also experience with the creation of HR SOPs, and creation and 
implementation of HR policies.

What issues are our clients facing?

• Consideration of restructuring and 
reorganisation of HR department. 
Indications of 
overstaffing/understaffing in the HR 
department.

• Is our HR set up for success to be a 
forward moving strategic HR 
department?

• Which are our strengths and areas for 
improvement in our HR processes 
and policies?

• We do not have clear SOPs which 
support the mapping of the 
recruitment process, career 
management methodology and policy 
related to internal promotions.

• We do not have a clear understanding 
of how developed our HR function is.

11



Case Study

National Insurance (International)
Departmental HR Review

Client Challenge
The organisation sought out consultants to assist them in 
the review of one department within the organisation. The 
organisation had been operating at a deficit as the 
contributions received had been less than the benefits 
distributed. The Board was looking to address several 
issues that had impacted its ability to perform efficiently 
and effectively. This included: Record keeping and 
obsolete/manual processes (in addition to a high turnover, 
the Board identified some inefficient processes which had 
resulted in the inaccurate recording and sharing of 
information); performance monitoring (it was difficult for 
the Board to adequately track and monitor the progress of 
employees); reduced levels of contributions collected.

Solutions

• Overall Review of distinct elements of the department, 
namely: people and structure, processes, data and 
technology, governance and service delivery.

• Detailed review of departmental structure, job 
descriptions, HR processes (e.g. performance 
management, succession planning, talent management 
etc.), documentation, processes, policies and 
procedures to identify gaps and areas for improvement.

• Interviews with various stakeholders in the organisation
and department in order to gain a thorough 
understanding of the realities of the organisation and 
the department, and gain insight on certain processes 
and ways of operating.

Outcomes

• Maturity Assessment of each element outlining the 
current state and desired state (Current Operational 
Model and Targeted Operational Model), outlining 
which areas needed the most improvement to achieve 
the targeted state.

• In-depth gap analysis, describing the specific issues 
that emerged from the departmental review, 
recommendations and reporting of findings.
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Contact us:

Claudine Borg Azzopardi

Director
People and Change Advisory Services
cborgazzopardi@kpmg.com.mt

Links:

People & Change

The KPMG Culture Assessment Survey

The KPMG Employee Engagement Plus Index Survey

https://www.facebook.com/KPMGMT/
https://www.instagram.com/kpmgmalta/
https://twitter.com/KPMG_Malta
https://www.youtube.com/user/KPMGmalta
https://www.linkedin.com/company/kpmg-malta
mailto:cborgazzopardi@kpmg.com.mt
https://home.kpmg/mt/en/home/services/advisory/people-and-change.html
https://home.kpmg/mt/en/home/services/advisory/people-and-change/culture-assessment.html
https://home.kpmg/mt/en/home/services/advisory/people-and-change/kpmg-employee-engagement-plus-index-survey.html
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