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Supporting organisations in achieving business 
success through their most valuable asset -
their people.

KPMG’s People and Change key offerings are suitable for organisations that are 
already established, as well as for newly founded start-ups:
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• Performance 
Management

• Strategic 
Workforce 
Planning

• KPMG People 
Analytics

• Talent and 
Performance 
Review

• Succession 
Planning

• Talent 
Development 
and Accredited 
Training

• Executive 
Coaching

Organisational 
Foundation

Commissioned 
Projects

• Government 
Tenders

• HR Review

• Core 
Competencies 
and BARS

• Organisational 
DNA

• Executive 
Recruitment

Strategic Talent 
Management

Achieving Business 
Objectives through 

People

KPMG People and Change
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Our experience across countries and industries

- Working with the HR function and leadership/senior management team to develop and
implement contextual talent management strategies, strategic workforce planning and
organizational structure.

- Advising organizations on people-related matters such as leadership and talent development,  
executive coaching, employee engagement, organizational culture, performance management,  
succession planning, talent review, talent retention, and much more based on data gathered 
through people analytics.

- Conducting research projects for the private and public sector that focus on education,  
employee development, organizational structure, strategic workforce planning, or 
employment and employability.

Through our evidence-based approach, grounded in our expertise in business strategy,  
organizational psychology, and human behavior at the workplace, we support organizations in  
achieving enhanced business success through their most valuable asset – their people.
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The People & Change  
Advisory team supports
organizations in making  
people decisions that make  
business sense. Leveraging  
relationships from across the  
network of KPMG member  
firms, we successfully  
collaborate across Europe, the 
Middle East, and the 
Caribbean region, working 
with the private and public 
sectors, in providing support 
in the below areas:

Bahamas 
Cayman Islands 

Bermuda
Trinidad & Tobago  

Jamaica  
Barbados

Eastern Caribbean

Malta  
Netherlands  

United Kingdom  
Channel Islands  

Isle of Man Saudi Arabia
UAE

Bahrain
Oman

Lebanon
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Organisational Structure and Reporting Lines

Mission, Vision and Values

The organisational structure challenge is often about finding a simpler way of organising people, 
clearer reporting lines and decision-making processes. Our approach focuses on the establishing 
or re-evaluation of an organisation's Mission, Vision and Values, structure and reporting lines to 
be aligned with their business strategy. Central to our approach is co-creation of an 
organisational structure with the leadership team and involvement of the workforce in creating 
values which are then brought to life.

What issues are our clients facing?

• A need to reshape organisational 
structure, creating a leaner model and 
more efficient reporting lines and 
decision making processes.

• Difficulty reaching organisational goals 
and desired future state. Lack of middle 
management involvement in the 
decision making process.

• An unestablished and/or outdated 
Mission and Vision which no longer 
reflect the desires of the organisation.

• Lack of clear organisational vision and 
alignment between the leadership 
team, senior and middle management in 
business strategy and achieving 
organisational goals.

• A need to be less complex and have a 
clear line of sight from strategy to 
execution.

• Values are not clear across the 
organisation and not reflected in 
workforce behaviour.

What do we do to help clients tackle 
these challenges?

• We work with organisations at any stage, 
from start-ups to long established 
organisations, assuring that an 
organisation has the right structure and 
reporting lines to support its overall vision 
and mission. This is crucial to ensure that 
an organisation reaches its business 
objectives.

• A proven evidence-based approach to 
establish organisational mission, vision 
and values based on the input from 
employees at all job levels.

• Stakeholders’ alignment on organisational 
structure, decision making process, 
mission, vision and values.

• An organisation’s core values are the 
compass of an organisation: we help the 
client to establish them and put them at 
the ‘heart’ of all their talent management 
practices.

Organisational DNA
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Case Study

Manufacturing Company (Local)
Organisational HR Review & Restructuring 

Client Challenge
The organisation is a close-knit family-run business that 
has gone through exponential growth through the years. It 
was currently going through a transition period, whereby 
they had been operating with a temporary CEO for 
numerous months, relying on an ad hoc modus operandi. 
Particularly since various members of the family worked in 
the business, a disjointed and fragmented way of 
operating had set in. Further to that, the organisation had 
a strong desire to continue to grow and diversify, making 
it necessary to evaluate future workforce needs.

Solutions

• Numerous discussions held with the senior 
management team to establish desired future state 
outputs and the relevant steps that would lead them to 
get there.

• Interviews were held with each individual at the top 3 
job levels of leadership and management in order to 
gain an understanding of the business, the roles and 
the responsibilities that were required.

• The KPMG Employee Engagement Plus Index and the 
KPMG Culture Assessment survey tools were used to 
evaluate the level of employee engagement and culture 
of the organisation respectively.

Outcomes

• KPMG developed a workforce plan that was validated 
and endorsed by several stakeholders across the 
organisation. This included approval of scenarios and 
future state workforce needs.

• Updated organisational structure, together with job 
descriptions of the various identified key roles.

• Culture Assessment results related to drivers of 
organisational culture and employee engagement, 
satisfaction of employees, organisational values, 
descriptor, leaders’ and employees’ qualities, net 
promoter scores etc. 

• List of targeted talent management recommendations 
based on results of the surveys.
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Contact us:
Claudine Borg Azzopardi

Director
People and Change Advisory Services
cborgazzopardi@kpmg.com.mt

Links:

People & Change

The KPMG Culture Assessment Survey

The KPMG Employee Engagement Plus Index Survey

https://www.facebook.com/KPMGMT/
https://www.instagram.com/kpmgmalta/
https://twitter.com/KPMG_Malta
https://www.youtube.com/user/KPMGmalta
https://www.linkedin.com/company/kpmg-malta
mailto:cborgazzopardi@kpmg.com.mt
https://home.kpmg/mt/en/home/services/advisory/people-and-change.html
https://home.kpmg/mt/en/home/services/advisory/people-and-change/culture-assessment.html
https://home.kpmg/mt/en/home/services/advisory/people-and-change/kpmg-employee-engagement-plus-index-survey.html
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