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Supporting organisations in achieving business 
success through their most valuable asset -
their people.

KPMG’s People and Change key offerings are suitable for organisations that are 
already established, as well as for newly founded start-ups:

• Performance
Management

• Strategic
Workforce
Planning

• KPMG People
Analytics

• Talent and
Performance
Review

• Succession
Planning

• Talent
Development
and Accredited
Training

• Executive
Coaching
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• HR Review
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and BARS

• Organisational
DNA

• Executive
Recruitment
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Our experience across countries and industries

- Working with the HR function and leadership/senior management team to develop and
implement contextual talent management strategies, strategic workforce planning and
organizational structure.

- Advising organizations on people-related matters such as leadership and talent development,
executive coaching, employee engagement, organizational culture, performance management,
succession planning, talent review, talent retention, and much more based on data gathered
through people analytics.

- Conducting research projects for the private and public sector that focus on education,
employee development, organizational structure, strategic workforce planning, or
employment and employability.

Through our evidence-based approach, grounded in our expertise in business strategy,  
organizational psychology, and human behavior at the workplace, we support organizations in  
achieving enhanced business success through their most valuable asset – their people.

The People & Change  
Advisory team supports
organizations in making  
people decisions that make  
business sense. Leveraging  
relationships from across the  
network of KPMG member  
firms, we successfully  
collaborate across Europe, the 
Middle East, and the 
Caribbean region, working 
with the private and public 
sectors, in providing support 
in the below areas:
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Strategic Workforce Planning
Analysis of current and future organisational 
design, capacity and capability requirements 
for the organisation

What do we do to help clients tackle
these challenges?

• We help organisations to forecast and plan
through conducting a systemic workforce
assessment that highlights capacity and
capability gaps and identifies whether the
‘Buy’ (recruitment) or ‘Build’ (train &
develop) strategy is appropriate.

• In association with the business
requirements for growth we identify the
type of soft and hard skills, and the
particular level, which are crucial to meet
these needs.

• We integrate a systematic organisational
process that encompasses proactive
workforce planning to avoid talent and
skills surpluses or shortages.

• We are able to use a Workforce Projection
Model to identify capacity gaps. Proof of
identified capability and capacity gaps
helps determine where to focus training
and skills development so that the right
number of people with the right skills at
the right levels are in place at the right time
for the organisation to be successful.

What issues are our clients facing?

• Workforce planning is focused on
short-term initiatives and there is a
lack of alignment between planning
and business goals.

• Uncertainty about the right skillset in
the organisation at present and for
the future.

• The organisation is not staffed
efficiently: it does not forecast its
workforce needs or the supply of
talent that is or will be available.

• Ambiguity of sourcing the talent
needed to meet the risk of a possible
shortfall.

• Lack of evidence-based approach in
making decisions about workforce
supply and demand.

Workforce planning is the way in which organisations align business needs with the needs of 
the workforce, analyse current workforce supply and future demand and create workforce 
plans to bridge critical gaps and safeguard critical roles and/or people. Robust strategic 
workforce planning involves having a talent management strategy in place including a talent 
acquisition strategy to hire talent and redeploy employees, an employee engagement strategy 
to keep retention at the desired level, a talent development strategy to upskill the workforce 
and leaders and an implementation strategy for highly reliable succession planning.



Case Study

Bank (International)
Strategic Workforce Plan

Client Challenge
The client wanted KPMG to conduct a workforce assessment to 
assess the talent needed to support the Bank’s vision, from both a 
capacity and capability perspective. The goal of the engagement 
was to ensure that the Bank had the right tools in order to right-
size the organisation to ensure value and add to overall enterprise 
productivity.

Solutions

• Evaluated the Bank’s and individual departments’ vision and
business objectives; the composition of its workforce with
respect to structure, capacity, and capability.

• A people analytics exercise which resulted in a full HR Function
Review. Through workshops and focus groups, supported
the Bank in developing and articulating a target future state,
including workforce capacity and capability needs, whilst
identifying gaps in numbers and competencies between the
current state and desired future workforce composition.

• Designed and developed models and recommendations to
close gaps in workforce capacity and capability. In addition
to updated organizational structure and job levels identified
through a job grading exercise (using the KPMG sKale Job
Grading Methodology), frameworks and action plans were
developed for recruitment, learning and development,
succession management, HR function development,
change management, and strategic talent management. All
recommendations were based on results from people
analytics exercise, the KPMG Culture Assessment Survey,
the KPMG Employee Engagement Plus Index Survey
results, job grading, interviews, workshop and focus
groups.

• Analysis of succession planning strategy and current
strategies to bridge the gaps between forecasted supply
and demand.

• Desk Based Market Research was carried out in order to outline
best practices being carried out in similar organisations.

Outcomes

• Analysis of the current state of affairs and an estimate of
how well current resources are equipped to support the
Bank’s vision.

• Updated departmental organigram and proposed job levels.
• Identified the core competencies of the organisation.
• Assessment of the gaps in resources and skillsets required

to align the organization with its target human capital and
workforce structure.

• Exhaustive list of identified gaps, recommendations, action
plans and implementation roadmaps targeted based on results
of the project.

• Strategic Workforce Plan for the Bank and per department



Contact us:
Claudine Borg Azzopardi

Director
People and Change Advisory Services
cborgazzopardi@kpmg.com.mt

Links:

People & Change

The KPMG Culture Assessment Survey

The KPMG Employee Engagement Plus Index Survey
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