People & Change Advisory

kpmg.com.mt



KPMG Malta People & Change Advisory COVID-IS Initiative

Oy

This initiative will remain valid until the end of April 2020.
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What the researcnis teling us..

Crisis needs to be seen as an
opportunity to learn and evolve,

Some compelling reasons for doing
rather than an obstacle to be

engagement research in times of economic

distress are: to protect organisational overcome in order to return to the
current talents and keep key people and status quo — however, in crisis,
also to be prepared to attract top talent human tendency is to seek out the
that will be ready to look for new familiar rather than to innovate, which
opportunities when the economy improves may limit an organisation’s ability to
(Van Rooy et al., 2011) respond (Germain, 2010)
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Brands that make it clear

that they are prioritising

employee and customer
wellbeing (even at a

Maintaining and improving
engagement is more important than
ever in a challenging business
, , environment like a recession. During an

financial cost, or at a cost : o
f re-evaluating or economic downturn organisations need
orre Sya uating .o every employee on board with the
suspending a previous direction they are heading
Vfalue) WI||' be rewarded (Marchington & Kynighou, 2012)
with trust in the long run
(Forbes, 2020)
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The information contained herein is of a general nature and is not intended to address the
circumstances of any particular individual or entity. Although we endeavour to provide
accurate and timely information, there can be no guarantee that such information is accurate
as of the date it is received or that it will continue to be accurate in the future. No one should
act on such information without appropriate professional advice after a thorough examination
of the particular situation.
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