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Why s data-driven people analytics important?

Whilst it has historically been associated with the reporting of attrition rates, data-driven people analytics are
increasingly used to provide robust insights about the employee experience and organisational culture.

FROM making educated guesses @

@ 10 fact-based decision-making about employee
experience and organisational culture

A growing priority among our clients

Thriving culture and positive employee experience is linked to*:

1 more highly 3 less likely to 3 less likely 4 times the average
X engaged employees X experience burnout X to have layoffs . profit

Sources: OC Tanner, 2020, Global Culture Report, Harvard Business Review, 2017
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The KPMG Employee Engagement Plus Index Tool (1/3)

The People Analytics Team within KPMG in Malta work together with our clients to cover the complete employee life cycle, synthesising qualitative and
guantitative data and information to bring predictive insight and decision-making support to the management of people in organisations. The employee
engagement survey evaluates key drivers of engagement within an organisation’s workforce, in addition to NET Promoter Scores.

KEY DIFFERENTIATORS
Tools ownership and analysis of data Security of your Data
at any I]Oi"t b ¢ The KPMG survey tool sits within a privately

- - managed KPMG network, ensuring enhanced

KPMG developed and owns the tools and all the 4 N safety for client data.
raw data, allowing further analysis at any point at
the request of the client.

. KPMG can examine critical demographic
Clientneeds %ﬂﬁ 3 groups within an organisation or identify factors
KPMG can add additional and specific questions Y which significantly contribute to people metrics.

to the survey should there be a particular area of
focus for the client.
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The KPMG Employee Engagement Plus Index Tool (2/3)

This assessment s carried
outviaashort, online,
anonymous survey.

Main engagement
drivers measured

Work
Engagement

Implicit
Leadership

Personal
Initiative

v : Communication Feedback and and
Citizenship Recognition Challenging
Behaviour Work
Satisfaction Organis_ational Posit_iv_e Work Resources
Commitment Affectivity

N SN
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SAMPLE QUESTIONS
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The KPMG Employee Engagement Plus Index Tool (3/3)

NET Promoter Score

The Employee Engagement Plus Index also includes an analysis of
your organisation’s NET Promoter score, explaining how likely your
employees are to recommend working at your organisation. The
NET Promoter score categorises respondents into 3 groups:

Promoters

Loyal employees
who would
recommend
working at your
organisation to
others.

ks

Passives

Satisfied
employees, but not
really enthusiastic
enough to promote
or recommend
employment at your
organisation.

Detractors

Employees that require
proactive outreach to
mitigate brand damage, not
particularly satisfied with
the organisation to the
extent that they may even
discourage others from
potential employment at your
organisation.
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SAMPLE RESULTS

EEPI Score

High
Engagement
Level

Engagement
Level

Company

The Emotional hand between the
employer and employe
Employses wi
willing t
organisation and i
effort in the organisatin.

The Emotionsl tween the
emplayer and employee is somewhat
wesk, This may result in lower lavels of
emplayes productivity and higher levels
of intention to leave.

The Emotional bond between the
employer and employee is « =
slmast inexistent. This may resultin
higher tumover rates and v
of productivity.

EEPI Score over 3 years

How likely are you
working at your
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Our Approach

INPUT

ANALYSIS OUTCOMES

DataRequest

Zall

Information is requested from the
client in order to contextualise and
further understand the ‘As-Is’ state.

E.g. organigrams, performance
management data, policies and
procedures etc.

Surveys

People Analytics surveys such as the
KPMG Employee Engagement Plus
Index Survey, KPMG Culture
Assessment and KPMG Skills
Assessment to collect data from the
workforce.

Validation of Survey Results

Interviews, workshops and/or focus
groups with stakeholders and
workforce in order to continue to
gather and validate key
observations.

%
%"‘WStatistical na\ak“““%&
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Output of the KPMG Employee Engagement Plus Index

[lol ' Quantitative Results Qualitative Results

Quantitative results focus on numerical data and the ‘WHAT’; Qualitative data focus on semantic data and the ‘WHY".
The quantitative part of the report includes the overall organisational These results allow organisations to make targeted people
survey results per culture driver, results per department and per decisions that will directly impact areas the workforce has
guestion. highlighted as needing improvement.

Only aggregated results are reported to preserve the anonymity of the
respondents.

Identification of

organisational Results per driver and Comparison Analysis Thematic analysis on Theme and category Percentage appearance
strengths, areas for any demographic (i.e. between write-in answers descriptions based on of each theme
improvement and factor departments/tenure (i.e. identifying main an assimilation of data highlighting which
areas of critical (e.g. age/gender etc.) groups etc.) themes and categories) received themes appear most
concern
SAMPLE RESULTS SAMPLE RESULTS
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Our Credentials - Select Experiences

KPMG Credential: A recurring mapping of the employee engagement for a Monetary

Authority (Europe)

Client Challenge:

» The client organisation is a critical financial regulator supervising the activities of
financial service providers across multiple financial sectors and has a large
multifaceted organisational structure with 22 independent functions.

* The client engaged KPMG to run the KPMG Employee Engagement Plus Index in
order to assess engagement level across the entire organisation.

KPMG Credentials: Mapping employee engagement for the Airport

Authority (Caribbean region)

Client Challenge:

* The client was interested in learning about the engagement levels of its
workforce in order to continue bolstering employee engagement and overall
performance. The client specifically required a survey that was adaptable and
tailorable to the organisations specific needs.

KPMG Credentials: A recurring mapping of the employee engagement for a Health Care

Provider (Europe)

Client Challenge:

+ The client organisation provides award-winning healthcare services, spanning over three
locations, as part of a larger international Healthcare provider network. The client was
interested in learning about the engagement levels of its sizeable staff in order to bolster
its initiatives to increase engagement and overall performance. The organisation engaged
KPMG to conduct the assessment over consecutive years (2021, 2022, 2023) to gain a
metric of engagement level changes.
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Our Solution:

KPMG conducted Employee Engagement assessments with the
client’s workforce across a three year period (2019, 2020 & 2021)
using the KPMG Employee Engagement Plus Index (EEPI), in
order to gather both quantitative and qualitative data on drivers of
employee engagement.

A comparison of EEPI results across demographic groups and
across consecutive yearly engagements, providing indications of
trends in driver scores and net promotor scores.

Our Solution:

Use of the KPMG Employee Engagement Plus Index to gather both
guantitative and gqualitative data on drivers surrounding employee
engagement.

List of recommendations and an action plan based on the results
that emerged throughout the initiative in order to improve employee
engagement.

Dashboard analysis was conducted to provide visualisation of
driver score variance across the company’s departments.

Our Solution:

Launch of the EEPI and conducted focus groups in order to validate
results from the survey.

Comparison of demographic groups in the organisation with
reference to their score on employee engagement survey (e.g. Age,
Department, Gender, Location, Tenure, etc.)

Comparison of EEPI data year-on-year for company, department and
critical demographic groups.
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Our Credentials - Some Facts

KPMG Employee EngagementPlus Index: A few specific examples where clients have found significant use of
L 3200 our People Analytics assessment include:
2 respondents
over5 years

Financial

Banking )
Services

manufacturing

The adaptation of the EEPI
survey to include additional
cultural drivers stemming from
identification of workforce areas of
concern during preliminary focus
groups.

Healthcare

© 2023 KPMG, a Maltese civil partnership and a member firm of the KPMG global organisation of independent member firms affiliated Document Classification: KPMG Public | 9
with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



Claudine Borg Azzopardi Eva Thangaraja Hruscova

Director Senior Manager
People and Change Advisory People and Change Advisory
cborgazzopardi@kpmg.com.mt ethangarajahruscova@kpmg.com.mt

¥in fOO

KPMG.com.mt/

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual
or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is
accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information
without appropriate professional advice after a thorough examination of the particular situation.
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