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Do these business challenges
sound familiar toyou?

Siloed decision-making and lack of
trust in the accuracy of management

reports
\ Click here >
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Difficulties in acquiring timely information
and insights to make decisions

\ Click here > a o
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Over-reliance on legacy systems with
outdated technology that are unable to
keep up with modern

\ business needs Click here > 0 e o
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Inefficient resource utilization on repetitive
manual and routine non-value-added

tasks
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Workforce’s inability to keep pace with
the latest technology trends and corporate
matters such as data privacy, cyber security,

anti-money laundering, etc.
Click here >
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KPMG Digital Lighthouse

KPMG’s technology Center of Excellence (CoE) to accelerate
innovation within your business.

Our team of professionals take a business-first approach in
transforming your business, using leading technology solutions
to resolve your most pressing digital transformation needs.

Click here >

Business Intelligence (BI)

Click here >

DataManagement System (DMS)

Click here >

Intelligent Automation

Click here >

Software and Application Development

KPMG Learning Academy

The KPMG Learning Academy combines subject matter
expertise with tried and tested training and learning programs
that can be tailored to your needs.

Our e-learning modules include updated
training on cyber security awareness,
compliance and sustainability matters.

Scan to request for a

complimentary preview!

\ kpmg.com.my/learningacademy
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Business Gases

o

Business Intelligence (Bl)

Client

A dominant player in the bottled water
industry

Project objective

Bl solution with interactive dashboards
to analyze sales performance across 8
subsidiaries on a subscription basis.

Achieved outcomes

e Mobility-enabled Bl solution: View
updated reports on multiple
platforms.

Automation of Bl dashboards with
routine data cleansing, data
consolidation and preparation of
consolidated sales analysis.

Timely insights: Empowered the
client's management team to
respond quickly to changes in sales
trends, customers' preferences and
to track actuals against budgets.

Jump back to challenges
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Business Gases

DataManagement
System (DMS)

Client

A giant telecommunications group

Project objective

To provide a DMS that enables intuitive
data input interface, workflow
automation capability and interactive
monitoring dashboards to monitor gifts,
donations and sponsorships.

Achieved outcomes

e Enhanced transparency, conforming
with Section 17A of the Malaysian Anti-
Corruption Commission (MACC) Act.

Identify exceptions and anomalies
with data trends and outliers.

Digitally stored approval or rejection
trails for ease of audit and compliance
checks.

Jump back to challenges
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Business Gases

Intelligent Automation

Client

A financial services organization

Project objective

To automate finance reconciliation
process to match deposits received
with receivables records in the system,
with a completed reconciliation output
file daily.

Achieved outcomes

Eliminate manual reconciliation
tasks and increase work efficiency.

Estimated 1,400 hours saved
annually in reconciliation preparation.

Improved accuracy as reconciliation
is performed based on a set of pre-
defined data transformation logic,
with reduced risk of human errors.

Jump back to challenges

© 2023 KPMG Consulting (Malaysia) Sdn. Bhd., a company incorporated under Malaysian law and a member
firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited,
a private English company limited by guarantee. All rights reserved.




Business Gases

Software and
Application Development

Client

A large multinational firm

Project objective

Develop an integrated digital filing
system for over 2,000 users that
incorporates workflow automation and
documents retrieval capabilities, with
enhanced data protection features.

Achieved outcomes

e Enhanced work efficiency as
documents are organized with quick
retrievals.

Digitally stored documents replacing
traditional paper-based methods,
enabling cost-savings.

Important data are kept securely as
documents are protected with
passwords and encryption.

Jump back to challenges
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Getup tospeed with
ourteamof technology
specialists

Au Soon Yong

Head of KPMG Digital Lighthouse
T: +603 7721 3388 ext 3093

E: soonyongau@kpmg.com.my

www.kpmg.com.my/lighthouse

Some or all of the services described herein may
not be permissible for KPMG audit clients and their
affiliates or related entities.

The information contained herein is of a general nature and is not intended to address the
circumstances of any particular individual or entity. Although we endeavor to provide accurate
and timely information, there can be no guarantee that such information is accurate as of the
date it is received or that it will continue to be accurate in the future. No one should act on such
information without appropriate professional advice after a thorough examination of the
particular situation
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