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Businesses other than categorized mandatory who wish to be onboarded earlier in the e-Invoicing program 

may choose to participate voluntarily in January 2024

With the global push on tax administrations to increase efficiency and effectiveness, embracing the use of 

technology would be a no-brainer. e-Invoicing is one electronic-based tool taking the world by storm, trailblazing 

across many countries and now have arrived at our shores. The implementation of e-Invoicing in phases was 

announced by the Government in the 2023 Budget on 7 October 2022. Preparations on infrastructure and pilot 

project for selected companies are already under way. 

As the e-Invoicing initiative is poised to be rolled out as early as 2023, companies and businesses would be wise to 

assess the integration of their internal systems in the gradual movement in line with the Malaysian Inland Revenue 

Board (“MIRB”)’s e-Invoicing regime. 

What is e-Invoicing

• Electronic Invoicing (e-Invoicing) is the use of electronic or digital invoices that are generated, transmitted and 

stored electronically in a standardised format

• A structured e-Invoice typically uses UBL, XML, IDOC and EDIFACT format, instead of unstructured invoice data, 

images, scanned, paper or email invoices with PDF, Word, JPEG, or webpage format

• Based on the latest development, Malaysia’s e-Invoicing may adopt the Continuous Transaction Controls (“CTC” 

i.e., real-time clearance) model

e-Invoicing
www.kpmg.com.my/Tax
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Mandatory adoption 

for businesses above 

threshold of RM100 

million annual sales 

turnover

2023

Provision of 

infrastructure and pilot

project for selected 

companies

e-Invoicing Target Timeline

January 2025

Mandatory adoption 

for businesses above 

threshold of RM50 

million annual sales 

turnover

January 2026
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threshold of RM25 

million annual sales 

turnover

January 2027

Mandatory adoption 

for all businesses
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Pre-Implementation

Benefits of e-Invoicing

04
Reduce compliance 

costs

01
Improve business 

processes through 

traceability of 

movements of 

documents and receipt 

of payments

02
Reduce human error 

through Compliance-by-

Design

03
Ease reporting and 

increase efficiency via 

integrated system

05
Save time and cost on 

physical record keeping, 

printing and manpower

06
Real time reporting

Business readiness: customization, configuration and integration of 

e-Invoicing with existing ERP / accounting software system

Stakeholders: involvement, awareness and impact training

Security & system stability: cybersecurity / privacy and confidentiality / 

encryption / spam filter issues

Sales mandate threshold : e-Invoicing requirement for other entity on 

implementation upon reaching the e-Invoicing threshold for one entity

Cross border transactions: overseas laws / regulations to be 

considered (upon mandate)

Practical issues to consider
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Support and maintenance

• Provide necessary support (as required) on a continuing basis in line with the MIRB’s requirements 

encompassing reviewing the final e-Invoice/debit note/credit note generated from the system in compliance 

to MIRB’s specification / requirements, troubleshooting, system support and system upgrades

Post-implementation

Pre-Implementation

Our Services

e-Invoicing awareness

• Conduct awareness briefing to the companies’ 

stakeholders on e-Invoicing

e-Invoicing readiness assessment

• Perform a high level “as-is” assessment on 

the client’s existing system by assessing the 

invoicing processes, systems, and data to 

identify readiness to implement the e-

Invoicing requirements

• Review the financial chart of accounts 

together with the descriptions of documents 

on the categorization and evaluation of tax 

treatment

Impact assessment and gap analysis

• Assess and outline areas where companies are 

required to comply with e-Invoicing mandates. The 

gap analysis includes a technical specifications 

analysis regarding the Company’s current state for 

e-Invoicing/reporting as well as the MIRB’s e-

Invoicing specification / requirements

System requirements study

• Assess and recommend on functional 

specifications for client’s system to support e-

Invoicing requirements, including customization, 

configuration and integration to ensure seamless 

data exchange as well as provide comments from 

tax perspective

• Assist in the implementation of solution to 

support the e-Invoicing requirements 

• Perform testing by reviewing the client’s draft e-

Invoice / debit note / credit note generated from 

the system to identify any discrepancy / gap

During

• Make recommendation(s) on area(s) of 

improvement in accordance with the MIRB’s e-

Invoicing specification / requirements 

• Provide training and guidance (as required) to 

stakeholders on the e-Invoicing implementation 

prior to system going live

System Implementation and Project Management

Anticipating the release of the technical guidelines detailing the e-Invoicing infrastructure by the MIRB as well as the 

introduction of e-Invoicing in phases from 2024 onwards, businesses should start assessing their readiness for the 

impending implementation of e-Invoicing in Malaysia. We, at KPMG Malaysia can assist with your business needs, 

leveraging on our comprehensive and holistic approach to support you in your e-Invoicing journey.
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