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We bring fresh perspective and practical insights, from succession planning to business
strategies, to help you grow a thriving multigenerational family business that is built to last.

Empowering family
businesses

You and your family have worked hard to build
your business and wealth, which will become
your legacy. At KPMG Private Enterprise, we
understand the pressures you're facing to
mitigate the increasing risks and complexities
to preserve your legacy for tomorrow.

KPMG-STEP Global Family
Business Survey 2022: The
Regenerative Power of Family
Businesses

- Highlights out of Malaysia

Entrepreneurial
orientation: Family
businesses in Malaysia have
a high level of proactiveness
and risk-taking, but limited
innovativeness.

Socioemotional wealth:
Family control is a priority for
long-term sustainability of
core businesses.
Socioemotional wealth is
valued beyond financial
wealth.

Motivational leadership:
Majority engaged in an
authoritarian leadership, but
there's a growing trend
towards transformational
leadership

Assisting family businessesin
differentlifecycles
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Starting a new business

Now is the time to turn your entrepreneurial ideas into a business
reality. KPMG Private Enterprise can help you in the process,
from establishing your operations and raising capital, to
international expansion and outbound investments. .

Growing your business

Whether you’re looking to grow organically, through mergers and
acquisitions (M&A), locally, or by global expansion, discover how
to break through to the next level to achieve sustainable,
profitable growth.

Strengthening your business

In today's fast paced economy, it's all about driving peak
performance. KPMG Private Enterprise advisers are dedicated to
helping you lower your risks, strengthen your operations, and
create an effective plan of action.

Transitioning your business

Whether you plan to sell your business, launch an Initial Public
Offering (IPO), or shift leadership to the next generation, the right
team can help you explore your options to foster a smooth
transition.

Succession and integrate the next generation

Ownership succession and management succession are among
the toughest and most critical challenges to family businesses.
Even the most well-intentioned, talented business owners can fail
at succession if the family, ownership, and business systems
have not been sufficiently prepared for the transition.

KPMG Private Enterprise can assist you in fast-changing environment and
provide quality and practical advice.



KPMG Private Enterprise services and support for family businesses
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Addressing business needs Addressing family needs Legal and Shariah advisory

* Audit and assurance »  Family office set-up Legal and Shariah advisory services are

+  Tax advisory i« Assetrestructuring and holding i  Provided by Z?klldllgrl\?lgnl& ?O-h (in o

. — structure planning :  association with t aw), thereby
Merger and acquisitions (M&A) : ffici . ¢ offering clients with end-to-end operations

* Initial Public Offering (IPO) P Taxe |c!ency reV|.ew i and legal support for your family business.

- Corporate finance i+ Succession planning ]

+ IT advisory *  Technology enablement :  In Malaysia, Zaid Ibrahim & Co. operates in

- Data and analytics » Philanthropy :  association with KPMG Law, a member of KPMG'’s

: «  Trainin : Global Legal Services network, and is an
» People and change Ining :  independent legal firm and a separate entity from
. ESG : : KPMG in Malaysia in line with local requirements.

Case study

An entrepreneur requested for professional guidance to develop an overarching strategy
for the assets he invested globally, with the intent to enhance tax efficiency to suit the
needs of his family business that was built from the ground up.

How KPMG Private Enterprise helped

KPMG Private Enterprise professionals guided the entrepreneur to create a new holding
structure with tax efficiency in mind. For new acquisitions and investments, support was
provided in the form of due diligence and corporate finance services, with advice on tax
management and structuring of deals to maximize value.

Connect with us

Tai Lai Kok Chua Wei Min

Partner, Family Business Tax Leader Director, Private Client Services

KPMG Private Enterprise — Malaysia Zaid Ibrahim & Co. (in association with KPMG Law)
T +6037721 7020 T +6032087 9806

E LTAI1l@kpmg.com.my E WEIMINCHUA@?ziclegal.com

Chua Qi Zheng Kellie Allison Yap

Director, Audit ar_ld Family Office Lead Partner, Tax and Customs Practice Group

KPMG in Malaysia Zaid Ibrahim & Co. (in association with KPMG Law)
T +60377213197 T +6032087 9907

E QZCHUA@kpmg.com.my E KELLIEYAP@ziclegal.com

Elliot Voon Pin Chaw
Associate Director, Family Business Tax
KPMG Private Enterprise — Malaysia

T +60377217927
E ELLIOTCHAW@kpmg.com.my

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or
related entities.

www.kpmg.com.my/privateenterprise
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide
accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one
should act on such information without appropriate professional advice after a thorough examination of the particular situation.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

© 2024 KPMG Tax Services Sdn Bhd, a company incorporated under Malaysian law and a member firm of the KPMG global organization of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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