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Many of the challenges faced by Human Resources (HR) prior to
the COVID-19 pandemic have been amplified. Hence, there is an
urgent need for business and HR leaders to work together to
create an effective work environment and culture for its most
important asset — their people.

KPMG's complimentary HR Health Check is a diagnostic exercise that
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I can help organizations gain a deeper understanding of their HR function.
J

v This indicative exercise will provide you with a gap analysis to determine

your HR's current state. This will be followed with a discussion with
your HR leaders to outline any arising issues while highlighting a feasible

NS action plan.

The key benefits of completing KPMG's HR Health Check include:
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Provide accurate and unbiased Act as a basis to plan out Unveil HR related
perspective of your HR's your organization's HR opportunities for continuous
‘current state’ utilization improvement activities
Assess potential legal and Drive process efficiency and
regulatory compliance risks identification of non-value

added activities

Note: This diagnostic exercise will be based purely on information provided by you; all data submitted will be kept private and
confidential. Based on the information you provide, KPMG's People & Change Advisory team will produce an indicative gap
analysis of your current HR practices compared to KPMG’s HR Maturity Model.

The resultant report will be of a general nature and is not intended to address the circumstances of any particular individual or
entity or circumstances. Although we endeavor to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such
information without appropriate professional advice after a thorough examination of the particular situation.

© 2021 KPMG Management & Risk Consulting Sdn. Bhd., a company incorporated under Malaysian law and a member firm of the KPMG global organization of independent member firms affiliated
with KPMG International Limited, a private English company limited by guarantee. All rights reserved



Results Sample

Below is an example of how the results would be presented:

XYZ s Leaming & Development: Summary

Introduction
Overall Score:

HR Health Check — Report

Your Results: Learning & Development (L&D)

Learning & Development (L&D) is a systematic process to enhance an
employee's skills, knowledge, and competency, resulting in better performance

(1) ina work setting. Specifically, ‘learning’ s associated with the acquisition of
(1 knowledge, skills, and attitudes whilst ‘development is the broadening and

deepening of knowledge in line with the employee’s development goals. L&D is

key to an organisation to enhance the employer branding and reduce employee

STRATEGIC turnover whilst to an employee, L&D fosters the increase in understanding of the
L&D employee’s responsibilities within their role and ultimately enhance their overall

performance on the job.

KPMG'’s Point of View

XYZ has achieved 100% in its L&D scoring, signifying Strategic L&D. The
current L&D strategies established are perceived to accurately equip employees’
skills, competendies, knowledge and align with that of your organisation’s career
pathway. Here are a few established practices based on KPMG's point of view to

help you further improve it:
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Strategy

Serves as the basic foundation
on how the HR department
organises their plans.

Policies & Procedures (P&P)

Serves to safeguard the
organisation from potential
threats & lawsuits.

Recruitment

Addresses the when, why and
how in identifying the roles your
organisation requires.

Connect with us

Chan Siew Mei

Head of Advisory
KPMG in Malaysia

E: siewmeichan@kpmg.com.my

flinlCly

www.kpmg.com.my/PnC

Alignment to Gompetency
Framework and Career
Framework

Learning & Development
(L&D)
The systematic process to

enhance employee's skills,
knowledge, and competency.

Talent Management (TM)

The terms implemented in regard
to your employees’ career
progression, skill sets &
knowledge.

Employee Engagement (EE)

The involvement, commitment
and satisfaction of employees’
work.
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Legend: @ XYZ's Answer

Overall Score: 100% [ @
P

XYZ has STRATEGIC L&D

Performance Management
(PM)

The framework used to gauge
employees roles, responsibilities
and objectives.

Compensation & Benefits
(C&B)

Refers to salary, other monetary,
and non-monetary factors which
keep the workforce motivated.

HR Information Systems
(HRIS)

Focuses on the effectiveness and
efficiency of software systems
that manage HR-related
information.

Some or all of the services described herein may not be permissible for
KPMG audit clients and their affiliates or related entities.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely
information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without
appropriate professional advice after a thorough examination of the particular situation.
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