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Data and analytics capabilities are critical to shaping and intelligently managing the workforce of the future.
Forward-looking businesses have already begun to exploit the unprecedented capability of data to dramatically
improve decision-making and predict behaviors and outcomes.

At KPMG, we enable leaders in HR transformation to optimize their use of data and analytics to improve HR's
value to the business, and to increase the organization’s overall competitiveness in the race for the best and

brightest employees.

From data to insights to real value

React quickly to
changing business
and economic

environments
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Deeper insights

Capitalize on innovative Uncover penetrating insights Enhancements to business

tech-enabled solutions, built by into your organization, efficiency derived from

leading data professionals at enabling you to make analyzing multiple data sources

KPMG in Malaysia educated decisions for further to synthesize interactive visual
actions dashboards
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What's in it for you?

Research-backed

Smooth facilitation of transitions * Empirical research
e Stakeholders’ buy-in * Tested methodology

® | ong lasting change
e Reduced employee resistance

Innovative tech

¢ (Capitalize on innovative
tech-enabled tools,
built by award-winning
data & analytics
professionals at KPMG
In Malaysia

Personalized service

¢ Personalized dashboard
on organization strategy
and users’ position

e Customized approach
and strategy based on
organization's goal,
strategy and culture

Achieving real value
e Aligned HR strategy
e Quantified Benefits & Costs (ROI)

KPMG IS The
Llear Chaice

v~ Recognized leader of
Data and Analytics
Service Provider,
Worldwide

Lontact us

Visit www.kpmg.com.my/PnC to find out how KPMG can create and
sustain value for your business. Alternatively, you may contact the
following professionals:

Chan Siew Mei Sharmini Ann Jacob
v Global alliance with Executive Director, Advisory Director, People & Change in
Microsoft T: +603 7721 7063 Advisory

E: siewmeichan @kpmg.com.my T: +603 7721 7725

v~ Access to KPMG's E: sharminijacob@kpmg.com.my

regional and global
network of support

Mageswaran Appavoo
Associate Director, People &
Change in Advisory

T: +603 7721 7758

v~ Experienced team with E: mappavoo@kpmg.com.my

deep industry knowledge

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide
accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No
one should act on such information without appropriate professional advice after a thorough examination of the particular situation.
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