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Operationalinitiatives can elevate your working capital performance

KPMG delivers cash release at speed by supporting clients to implement compliance, process, terms, structural and financing initiatives.
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Our optimization approach rapidly and confidently releases cash

KPMG’s working capital specialists combine proprietary analytics and benchmarks with a people-centric approach.

Working capital experience

» Dedicated team of 10 working capital
specialists in the Netherlands

Analytical modules

14 Trade - B e + Global network of 150 working capital
receivables I-_ mO i specialists
modules  ~—“pygg. w7
Sustainable transformation
+ Data excellence complemented with
5 execution proficiency
Inventory = * People-oriented change approach
modules
Benchmarks & comparators
13 » External data, reconciled and combined
Trade with internal data
payables - + Insights from many working
modules manlll==" capital optimization engagements

KPMG

Unique benefits to our
approach

Rapid diagnostics
turnover time of
approximately 2-4 weeks

Experts

Networks

Consistent quality of
outcomes using our
proprietary suite of

( analytics
mindset

Establishing l ‘
a cash

‘ Deep implementation
experience across all

sectors

Potential for success-
based fees, making

Markets q
programs self-funding

Competitors

Benchmarks




Evgenia Bodaar-Molotova

Partner

KPMG Strategy | Working capital
E: molotova.evgenia@kpmg.nl
T: +31(0)6 2316 2376

Jordi Wardenburg

Partner

Private Enterprise | Working capital
E: wardenburg.jordi@kpmag.nl

T: +31(0)6 5074 8767

Some or all of the services described herein may not be permissible for KPMG audit clients and their

affiliates or related entities.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we
endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will
continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the

particular situation.

© 2024 KPMG Advisory N.V., a Dutch limited liability company and a member firm of the KPMG global organisation of independent member firms affiliated

TimKramer

Director

KPMG Strategy | Working capital
E: kramer.tim@kpmg.nl

T: +31(0)6 4107 5432

Davy Hendriks

Manager

KPMG Strategy | Working capital
E: Hendriks.davy@kpmg.nl

T: +31(0)6 8311 6714

with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

MADE | MDE200291



	Working capital optimization
	Slide Number 2
	Operational initiatives can elevate your working capital performance
	Our optimization approach rapidly and confidently releases cash
	Slide Number 5

