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With over $100 trillion in outstanding 
government and corporate bonds globally(1) 
and sustained high financing costs, 
companies and investors alike have been 
facing challenging times, amplified recently 
by heightened trade tensions and tariffs. 

In the Netherlands, companies are 
pressured by higher working capital needs 
and supply chain uncertainties. To stay 
competitive, they optimize their cash 
conversion cycle and streamline operations 
to retain more cash for trading, growth, 
investment, and debt reduction.

Supplier management and the purchase-to-
pay process are key components of working 
capital management. We researched over 
300 of the largest companies in the 
Netherlands(2) and collected publicly 
available data on standard supplier payment 
terms of 100 companies to form a view on 
prevailing practices in this community.

60 days is the prevalent standard payment 
term used by nearly half of the companies in 
our sample, followed by 30 days. Besides 
payment days, various other contractual 
clauses impacting working capital 
performance are being deployed, which we 
will explain later in this paper.

It is key for companies to understand the 
right payment terms in their sectors and 
jurisdictions in order to balance legal 
compliance, supply chain resilience and 
financial health.
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N=100

Supplier payment terms (in days) of the largest 
Dutch companies (% of companies analysed)(3)

4%

36%

4%

49%

7%

14 days

30 days

40-45 days

60 days

>60 days

https://www.reuters.com/markets/global-debt-exceeds-100-trillion-interest-costs-keep-rising-oecd-says-2025-03-20/
https://www.ewmagazine.nl/dit-zijn-de-500-grootste-bedrijven-van-nederland/
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At sector level, there is disparity in standard supplier terms between companies in the 
Netherlands.
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The size of the bubble represents the number of companies analyzed

Spread between minimum and maximum supplier payment terms (days) per sector(a)

Avg. payment term: 46 days 

Note: (a) The graph is simplified for companies with different payment terms per region and only shows domestic payment terms.
Source: Companies’ websites

Industrials, Consumer & Retail (C&R) and 
Technology, Media, and Telecommunications (TMT) 
are the sectors with the widest spread in supplier 
payment terms, with spreads of 90, 76, and 65 
days, respectively. For all three sectors, 60 days is 
the most common payment term, used by more 
than 50% of these companies. C&R is the sector 
with the lowest minimum payment term of 14 days 
(four companies). In this sector, it is common to 
purchase on shorter payment terms for certain 
categories of supply, such as fresh produce from 
small farms. 

The wider spread in payment terms for C&R and 
Industrials could be partly attributed the wider range 
of sub-sectors within the sample – five and six 
subsectors, respectively. Each of these subsectors 
have their own procurement characteristics. For 
instance, within the C&R sector, consumer 
discretionary retailers typically use standard 
payment terms of between 14 and 30 days, 
although they may negotiate different payment 
terms in individual contracts; food, beverage, and 

tobacco producers typically use terms of 40 to 60 
days; and construction materials retailers in the 
sample use 90-day payment terms. Within 
Industrials, the most common payment terms are 
30 to 60 days, but one company sampled applies a 
120-day standard payment term. Half of the 
companies in TMT use 60-day payment terms, 
whereas the other half equally splits between 30, 
75, 90, and 95 days. 

All sampled companies in Healthcare use 60-day 
terms, while all companies in Financials use 30-day 
terms. Companies in the Energy and Real Estate 
sectors use either 30 or 60 days, while companies in 
the Materials sector use a wider range with a 
minimum of 30 and a maximum of 90 days. Five out 
of the six Utilities companies sampled use 30-day 
payment terms, and one company uses 90 days.

Note that based on data availability certain sectors 
have sampled larger numbers of companies: 27 in 
C&R and 38 in Industrials, compared to eight or less 
for other sectors.

|  2



© 2025 KPMG Advisory N.V., a Dutch limited liability company and a member firm of the KPMG global organisation of independent 
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Most companies sampled use net payment terms while end of month (EOM) terms are used less 
frequently as standard terms. Receipt of invoice is the most common payment trigger date.

97% 3% 100%

Net EOM

Net vs EOM payment terms of large Dutch 
companies (% of companies analyzed)

Payment trigger date of large Dutch companies 
(% of companies analyzed)

72% 22% 1%5% 100%

Receipt of invoice

Receipt of goods

Latest of receipt of invoice or goods

Shipment of goods

Certain other clauses impacting working capital are embedded in standard terms and conditions.

specify different terms for domestic 
versus overseas suppliers. When 
compared to domestic suppliers, two 
of these have longer terms for 
overseas suppliers. 

apply discounts for early 
payment. Discounts vary 
between 1% and 3.5% and the 
days within which they are 
applied vary between 8 and 30 
days, with on average a full term 
of 60 days,. 

specify that shorter payment 
terms will apply in accordance 
with local legislation.

specify that payment should be 
made on a specific day of the month 
according to company payment run 
policies. 
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Source: Companies’ websites

Source:  Companies’ websites

Legislation is adding another dimension for working capital, urging companies to act.

European companies must comply with prevailing regulations such as Directive 2011/7/EU on 
combating late payments. Countries must apply this Directive locally, though they may continue to 
apply other regulations that are more favorable to the creditor than the Directive’s provisions. The late 
payment Directive plays a role in governing payment terms in the European Union and safeguarding 
fairness in supply chains, especially for SMEs. Despite the Directive being established in 2011, the 
European Commission (EC) estimated in 2018 and again in 2023 that still only 40% of businesses in the 
EU were being paid on time(1)(2). The EC is currently considering addressing this issue through a 
uniform and binding approach for combating late payments without exceptions for SMEs(3).

Contact
Payment regulations in the Netherlands 
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Additional supplier payment conditions of large Dutch companies (% of companies analyzed)
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Source:  (1) European Commission (3) European Commission (4) European Commission

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020DC0103
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13665-Late-payments-update-of-EU-rules_en
https://single-market-economy.ec.europa.eu/document/download/8b64cc33-b9d9-4a73-b470-8fae8a59dba5_en?filename=COM_2023_535_1_EN_ACT_part1_v12.pdf
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If you would like more information on how KPMG can assist your organization in optimizing the 
purchase-to-pay process or wider cash conversion cycle, please contact:
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Contact

Click here for regular 
working capital insights and 
services

Companies need to understand the appropriate payment terms based on their specific 
geographies, sector, and supply chain to balance regulatory compliance, supply chain resilience, 
and working capital performance. 

We recommend a four-step approach:

1. Understand regulatory requirements;

2. Assess industry/country standards and 
benchmarks;

3. Install holistic working capital agreements 
with suppliers which favour both parties; and

4. Continuously monitor and improve 
purchasing practices and payment 
timeliness. 

How KPMG can help

Our dedicated team of specialists supports 
companies to establish fair, transparent, and 
suitable purchasing terms and policies. We also 
help companies with holistic working capital 
optimization across payables, receivables, and 
inventories, through:

I. Working capital improvement diagnostics 
that enable us to quickly identify sources of 
upside, and the steps needed to unlock this 
value to enhance the resilience of 
companies and their supply chains;

II. Implementation support to help our clients 
define, develop, and implement tangible 
improvements in their business; 

III. A people-oriented approach towards 
establishing a cash culture, whereby people 
across the organization understand and 
actively consider their roles in contributing to 
improved working capital management; and

IV. A suite of analytical tools which can help our 
clients proactively identify and address 
working capital issues.

https://kpmg.com/nl/en/home/services/advisory/elevate-performance/cash-and-working-capital-optimization.html
https://www.youtube.com/kpmg
https://www.linkedin.com/company/kpmg
https://www.instagram.com/kpmg/
https://x.com/kpmg/
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