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Our resounding view is that now is
the time for New Zealand to reset.

To re-think our position in the world
and to reconsider our narrative
locally, nationally and globally.

The business environment for the next

two to three years will be very turbulent for
most organisations. As a result of COVID-19,
organisations need to reconsider their future
and what these changes mean for them and
their customers.

We must focus relentlessly on how

we optimise our businesses in this
environment, ensuring we have the agility
to pivot to new priorities at pace and
embedding long term business resilience.

Thisis a real opportunity to reset our
business strategy, but it will only be
achieved if we are financially strong, have an
agile operating model, effective automation
and an elastic workforce.

We're experiencing the kind of fundamental
shift that requires us as businesses, iwi and
government organisations, to collaborate, to
rethink and to reset. Let’s make the most of
this opportunity.
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@ Reduce cost and improve productivity

RAPID ASSESSMENT MOBILISATION PROGRAMME

Our RAMP framework rapidly assesses your organisation’s opportunities and threats in
times of disruption. We can help you rapidly implement productivity improvements by
identifying your opportunity for cost out, operational improvement and revenue uplift.

% Leverage digital change

DIGITAL SPRINGBOARD

Adapt how your organisation operates to embrace digital ways of working. KPMG's digital
enablement tools set the scene, help you understand your digital landscape, and provide you with
a clear view of the pathway ahead. This is the first step towards your organisation’s digital future.

@ Optimise your operating model

RAPID RESPONSIVE OPERATING MODEL

Reconfigure your operating model to respond to our new reality. WWe can help you design
aresponsive operating model to enable you to respond, scale and exploit opportunities as
they become available. KPMG's Rapid Responsive Operating model will help you focus on

growth, security, viability and sustainability.

[ ]
ote Future-proofyourworkforce

WORKFORCE OF THE FUTURE

Re-shape your workforce to operate effectively and efficiently into the future. Organisations
need to consider fresh challenges such as workforce requirements, employee wellbeing, future
operating models, compliance requirements and emerging technologies. KPMG's \Workforce
of the Future model can help you work through these challenges.

8 Deliver infrastructure projects at pace

INFRASTRUCTURE RECOVERY

As part of New Zealand’s economic recovery, infrastructure investment and delivery is a key stimulus.
The rapid mobilisation of projects is now required whilst recognising that these projects are being
delivered in a very different risk environment.

KPMG has the capacity and experience to help you tackle these challenges and deliver infrastructure

support at pace. We understand your need for timely delivery of projects in the current environment,

we are experienced in delivering major infrastructure projects and our team of experts bring local and
global insights to allow you to deliver your projects and achieve your outcomes.



