KPMG

strengthening health,
Salety and wellbeing

Strong leadership and engaged people are vital for an organisation to achieve positive
health, safety and wellbeing (HSW) outcomes. We provide you with the right advice and
support to help you get there — and stay there.

We can help you strengthen your HSW practices Our KPMG team

and performance by:
— We have a team of specialist health and safety consultants

with wide-ranging and comprehensive experience of health
and safety legislation, current practice, and system review
and evaluation methodologies.

Conducting an assessment or review

— @Gain an understanding of the current state of your HSW
performance.

— We can draw on colleagues from around the KPMG
network to provide high levels of engagement, service and
expertise.

— Map current performance against established expectations
and benchmarks.

— Highlight areas of strength and weakness. )
— We employ accredited SafePlus assessors.

—  We are members of HASANZ, NZISM and the IIA NZ and
work to their codes of ethics and professional standards.

— Getinsight on how to lift performance and drive
improvement.

We carry out SafePlus onsite assessments, gap analyses based
on AS/NZS 1ISO45001 and customised reviews of specific

HSW aspects, such as governance, contracting relationships,
management of critical risks and worker engagement.

Our KPMG values

Our values guide and influence our kaupapa and how we work
with you:
Co-developing frameworks and processes

— Streamline policies and procedures.
Integrity
We do what is right

Ngakau Totika

— Reduce 'safety clutter’ and increase the mahi. Ka mahia kia tika

— Meet legislative and organisational obligations.

— Enhance good decision-making.

Excellence Whai Hiranga
. L. . We never stop learning E kore e oti te ako, te
Providing training and advice and improving whakawhanake
— Workshops and interactive sessions for senior leaders,
managers and health and safety representatives. Kia Maia

— Education and knowledge-building on a range of topics,
including due diligence, critical risks, risk assessments,
reporting formats and learning reviews.

We work across Aotearoa with
many diverse organisations, large

and small, national and local, and
public and private.

Courage
We think and act boldly

Together

We respect each other
and draw strength from
our differences

For Better
We do what matters

He maia te whakaaro,
he maia te korero, he
maia te mahi

Kotahitanga

Ka whakautea nga
rerekétanga hei painga
mo te katoa

O00D0D0

Kaitiakitanga
Ka mahia nga mahi
whai take
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